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The SmartGrowth Implementation Committee is the governance group has 
the main task of doing what is stated in the SmartGrowth Strategy 2051. This 
committee is responsible for prioritising, reviewing and monitoring the 
implementation of the Strategy. The membership of this committee includes 
councillors from Tauranga City Council, Western Bay of Plenty District 
Council, Bay of Plenty Regional Council, tangata whenua and SmartGrowth 
(an Independent Chairman and an Implementation Advisor).  

There is also a range of other groups, forums and sub-committees who are 
responsible for implementing the SmartGrowth Strategy. These include: 

� Chief Executives Advisory Group (CEAG)  
� SmartGrowth Implementation Management Group (SGIMG)
� Smart Transport Group (ST)  
� Combined Tangata Whenua Forum (CTWF)  
� Strategic Partners Forum (SPF)  
� Population Aging Technical Advisory Group (PATAG) 
Information about each of these groups can be found on the SmartGrowth 
website under the tab committees and forums.

Since the establishment of the SmartGrowth partnership in 2000 there has 
been the development of the SmartGrowth “Way” of doing things. This 
approach was used to develop the SmartGrowth Strategy – a 50 year plan for 
the SmartGrowth region’s future.

The SmartGrowth way of decision making has involved the following: 

� Parties at all times seek a co-operative approach to addressing issues. 
� Action implementation occurs through co-operation and consensus (and 

this does mean giving some things up or compromising). 
� Issues are considered in a measured, effective and timely manner. 
� There is a commitment to act in good faith. 
� Parties are prepared to be questioned and challenged on a particular view 

or perspective. 
� Compromise and being prepared to give up something are important. 
� Focusing on the relevant issues and not personalities assist the process. 
� Taking a solutions-based approach when raising issues. 
� SmartGrowth is a coalition of the willing, between the regulators and the 

regulated. 
� SmartGrowth is founded on the notion that a community needs to plan 

together as a sub-region rather than as separate authorities. 
� A Memorandum of Understanding has helped resolve any conflict by an 

agreement not to drive decisions through if any governance group 
members were uncomfortable with them. 

The SmartGrowth Strategy Development Process Model was used throughout 
the process of creating the SmartGrowth Strategy. Where failures in decision 
making occurred, they could usually be put down to a failure to work through 
one part of this model (see the Development process model diagram). 
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