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Workshop Report of the Treaty of Waitangi Settlements: 
Strategic Issues Workshop held in Mauao Rooms, Bay of 
Plenty Regional Council Building, 87 First Avenue, Tauranga 
on Friday, 3 February 2017 commencing at 8.30 a.m. 
 

Region al Council W orkshop  W orkshop  - 3 F ebru ary 2017 

 
Present:  
 
Chairman: D Leeder 
 
Deputy Chairman: J Nees 
 
Councillors: J Cronin, T Marr, L Thurston, P Thompson, D Love, N Bruning,  

A Tahana (via Video Conference), W Clark, S Crosby, K Winters, 
A von Dadelszen 

 
In Attendance: M Macleod (Chief Executive), F McTavish (General Manager 

Strategy & Science), S Lamb (Natural Resources Policy Manager), 
K O’Brien (Strategic Engagement Manager), C Ingle (Group 
Manager Integrated Catchments), D Cochrane (Advisor Chief 
Executive’s Office), S Hey (Manager Chief Executive’s Office), Y 
Tatton (Interim Governance Manager), E Grogan (General 
Manager Regulatory Services) 

 
Apologies: S Crosby, For lateness: P Thompson, A Tahana, N Bruning 
  
 

1 Introduction 

The Bay of Plenty Region has a dynamic Treaty landscape due to the large number of 
iwi that have settled or are settling Treaty of Waitangi claims. 

Council has statutory responsibilities for Treaty implementation including statutory 
acknowledgements (in resource consent and planning processes), joint management 
agreements, protocols and managing co-governance fora. 

We currently administer three Treaty co-governance arrangements: 

• Rotorua Lakes (Rotorua Te Arawa Lakes Strategy Group);  

• Rangitaiki River (Rangitaiki River Forum); and  

• Kaituna River (Te Maru o Kaituna – Kaituna River Authority). 

The workshop was to enable free and frank discussions on the Treaty landscape with a 
particular focus on our role in Treaty co-governance. 

2 Overview 

Chairman Leeder introduced the workshop and highlighted that this workshop is a 
continuation of the strategic issues co-governance discussion in December.  He also 
noted the forthcoming Treaty symposium for Treaty settlements being planned for the 
21st April 2017. 
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Staff spoke to a presentation which outlined: 

• Status of settlements in the region including Ngāti Rangitihi negotiations and 
Tauranga Moana. 

• Update on the Marine and Coastal Area (Takutai Moana) Act (MACA), noting 
that the application deadline is early April 2017. 

• Some of the key implications of Treaty Co-Governance 

• The importance of building and maintaining enduring relationships 

• What’s on the horizon in the Treaty space.  

Councillors were advised of the proposal to review and renew the relationship protocol 
with Te Uru Taumatua for Ngāi Tūhoe to address the requirements of Te Urewera Act 
2014.   
 
Attendance 

Cr Tahana arrived at approximately 9:00 am.  

Crs Bruning and Thompson arrived at approximately 9.30 am. 

3 Discussion 

Councillors had a robust discussion on the challenges of co-governance, future funding 
implications and need for strong partnerships/relationships with iwi.   

Councillors requested briefings be provided to members for co-governance meetings.  
There was comment on the importance of territorial local authority members also 
understanding the importance of co-governance and the need for iwi members to also 
receive regular briefings. 

Councillors discussed the need to work more closely with other territorial local 
authorities and potentially looking at a shared service for Maori policy. 

4 Conclusion 

Councillors came back to the three strategic questions: 

1. How do we ensure settlement documents align with community visions? 

2. What role for co-governance entities “post-document”? 

3. How do we manage resource requirements, increasing expectations, more 
settlements? 

Councillors discussed the importance of ensuring the community understood why 
Treaty Settlements were occurring (a role for the Crown).  

It was noted that particular staff are busy providing strategic advice to support Crown 
agencies such as the Office of Treaty Settlements and the Ministry for the Environment 
as well as staff from the territorial local authorities. The Māori Policy team are currently 
stretched across a number of areas as expectations continue to grow.    
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Councillors asked that Maori policy staff time be prioritised for BOPRC outcomes 
delivery. 
 
Councillors thanked staff for this presentation and indicated that the further action was 
to continue to provide treaty settlement update reports to future Komiti Maori meetings. 

 

The workshop closed at 10.15 am. 



Agenda item 5.4 

 1 

Workshop Report of the Treaty of Waitangi Settlements: 
Strategic Issues Workshop held in Mauao Rooms, Bay of 
Plenty Regional Council Building, 87 First Avenue, Tauranga 
on Friday, 3 February 2017 commencing at 8.30 a.m. 
 

Region al Council W orkshop  W orkshop  - 3 F ebru ary 2017 

 
Present:  
 
Chairman: D Leeder 
 
Deputy Chairman: J Nees 
 
Councillors: J Cronin, T Marr, L Thurston, P Thompson, D Love, N Bruning,  

A Tahana (via Video Conference), W Clark, S Crosby, K Winters, 
A von Dadelszen 

 
In Attendance: M Macleod (Chief Executive), F McTavish (General Manager 

Strategy & Science), S Lamb (Natural Resources Policy Manager), 
K O’Brien (Strategic Engagement Manager), C Ingle (Group 
Manager Integrated Catchments), D Cochrane (Advisor Chief 
Executive’s Office), S Hey (Manager Chief Executive’s Office), Y 
Tatton (Interim Governance Manager), E Grogan (General 
Manager Regulatory Services) 

 
Apologies: S Crosby, For lateness: P Thompson, A Tahana, N Bruning 
  
 

1 Introduction 

The Bay of Plenty Region has a dynamic Treaty landscape due to the large number of 
iwi that have settled or are settling Treaty of Waitangi claims. 

Council has statutory responsibilities for Treaty implementation including statutory 
acknowledgements (in resource consent and planning processes), joint management 
agreements, protocols and managing co-governance fora. 

We currently administer three Treaty co-governance arrangements: 

• Rotorua Lakes (Rotorua Te Arawa Lakes Strategy Group);  

• Rangitaiki River (Rangitaiki River Forum); and  

• Kaituna River (Te Maru o Kaituna – Kaituna River Authority). 

The workshop was to enable free and frank discussions on the Treaty landscape with a 
particular focus on our role in Treaty co-governance. 

2 Overview 

Chairman Leeder introduced the workshop and highlighted that this workshop is a 
continuation of the strategic issues co-governance discussion in December.  He also 
noted the forthcoming Treaty symposium for Treaty settlements being planned for the 
21st April 2017. 



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 2 

Staff spoke to a presentation which outlined: 

• Status of settlements in the region including Ngāti Rangitihi negotiations and 
Tauranga Moana. 

• Update on the Marine and Coastal Area (Takutai Moana) Act (MACA), noting 
that the application deadline is early April 2017. 

• Some of the key implications of Treaty Co-Governance 

• The importance of building and maintaining enduring relationships 

• What’s on the horizon in the Treaty space.  

Councillors were advised of the proposal to review and renew the relationship protocol 
with Te Uru Taumatua for Ngāi Tūhoe to address the requirements of Te Urewera Act 
2014.   
 
Attendance 

Cr Tahana arrived at approximately 9:00 am.  

Crs Bruning and Thompson arrived at approximately 9.30 am. 

3 Discussion 

Councillors had a robust discussion on the challenges of co-governance, future funding 
implications and need for strong partnerships/relationships with iwi.   

Councillors requested briefings be provided to members for co-governance meetings.  
There was comment on the importance of territorial local authority members also 
understanding the importance of co-governance and the need for iwi members to also 
receive regular briefings. 

Councillors discussed the need to work more closely with other territorial local 
authorities and potentially looking at a shared service for Maori policy. 

4 Conclusion 

Councillors came back to the three strategic questions: 

1. How do we ensure settlement documents align with community visions? 

2. What role for co-governance entities “post-document”? 

3. How do we manage resource requirements, increasing expectations, more 
settlements? 

Councillors discussed the importance of ensuring the community understood why 
Treaty Settlements were occurring (a role for the Crown).  

It was noted that particular staff are busy providing strategic advice to support Crown 
agencies such as the Office of Treaty Settlements and the Ministry for the Environment 
as well as staff from the territorial local authorities. The Māori Policy team are currently 
stretched across a number of areas as expectations continue to grow.    



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 3 

Councillors asked that Maori policy staff time be prioritised for BOPRC outcomes 
delivery. 
 
Councillors thanked staff for this presentation and indicated that the further action was 
to continue to provide treaty settlement update reports to future Komiti Maori meetings. 

 

The workshop closed at 10.15 am. 



Agenda item 5.4 

 1 

Workshop Report of the Treaty of Waitangi Settlements: 
Strategic Issues Workshop held in Mauao Rooms, Bay of 
Plenty Regional Council Building, 87 First Avenue, Tauranga 
on Friday, 3 February 2017 commencing at 8.30 a.m. 
 

Region al Council W orkshop  W orkshop  - 3 F ebru ary 2017 

 
Present:  
 
Chairman: D Leeder 
 
Deputy Chairman: J Nees 
 
Councillors: J Cronin, T Marr, L Thurston, P Thompson, D Love, N Bruning,  

A Tahana (via Video Conference), W Clark, S Crosby, K Winters, 
A von Dadelszen 

 
In Attendance: M Macleod (Chief Executive), F McTavish (General Manager 

Strategy & Science), S Lamb (Natural Resources Policy Manager), 
K O’Brien (Strategic Engagement Manager), C Ingle (Group 
Manager Integrated Catchments), D Cochrane (Advisor Chief 
Executive’s Office), S Hey (Manager Chief Executive’s Office), Y 
Tatton (Interim Governance Manager), E Grogan (General 
Manager Regulatory Services) 

 
Apologies: S Crosby, For lateness: P Thompson, A Tahana, N Bruning 
  
 

1 Introduction 

The Bay of Plenty Region has a dynamic Treaty landscape due to the large number of 
iwi that have settled or are settling Treaty of Waitangi claims. 

Council has statutory responsibilities for Treaty implementation including statutory 
acknowledgements (in resource consent and planning processes), joint management 
agreements, protocols and managing co-governance fora. 

We currently administer three Treaty co-governance arrangements: 

• Rotorua Lakes (Rotorua Te Arawa Lakes Strategy Group);  

• Rangitaiki River (Rangitaiki River Forum); and  

• Kaituna River (Te Maru o Kaituna – Kaituna River Authority). 

The workshop was to enable free and frank discussions on the Treaty landscape with a 
particular focus on our role in Treaty co-governance. 

2 Overview 

Chairman Leeder introduced the workshop and highlighted that this workshop is a 
continuation of the strategic issues co-governance discussion in December.  He also 
noted the forthcoming Treaty symposium for Treaty settlements being planned for the 
21st April 2017. 



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 2 

Staff spoke to a presentation which outlined: 

• Status of settlements in the region including Ngāti Rangitihi negotiations and 
Tauranga Moana. 

• Update on the Marine and Coastal Area (Takutai Moana) Act (MACA), noting 
that the application deadline is early April 2017. 

• Some of the key implications of Treaty Co-Governance 

• The importance of building and maintaining enduring relationships 

• What’s on the horizon in the Treaty space.  

Councillors were advised of the proposal to review and renew the relationship protocol 
with Te Uru Taumatua for Ngāi Tūhoe to address the requirements of Te Urewera Act 
2014.   
 
Attendance 

Cr Tahana arrived at approximately 9:00 am.  

Crs Bruning and Thompson arrived at approximately 9.30 am. 

3 Discussion 

Councillors had a robust discussion on the challenges of co-governance, future funding 
implications and need for strong partnerships/relationships with iwi.   

Councillors requested briefings be provided to members for co-governance meetings.  
There was comment on the importance of territorial local authority members also 
understanding the importance of co-governance and the need for iwi members to also 
receive regular briefings. 

Councillors discussed the need to work more closely with other territorial local 
authorities and potentially looking at a shared service for Maori policy. 

4 Conclusion 

Councillors came back to the three strategic questions: 

1. How do we ensure settlement documents align with community visions? 

2. What role for co-governance entities “post-document”? 

3. How do we manage resource requirements, increasing expectations, more 
settlements? 

Councillors discussed the importance of ensuring the community understood why 
Treaty Settlements were occurring (a role for the Crown).  

It was noted that particular staff are busy providing strategic advice to support Crown 
agencies such as the Office of Treaty Settlements and the Ministry for the Environment 
as well as staff from the territorial local authorities. The Māori Policy team are currently 
stretched across a number of areas as expectations continue to grow.    



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 3 

Councillors asked that Maori policy staff time be prioritised for BOPRC outcomes 
delivery. 
 
Councillors thanked staff for this presentation and indicated that the further action was 
to continue to provide treaty settlement update reports to future Komiti Maori meetings. 

 

The workshop closed at 10.15 am. 



Agenda item 5.4 

 1 

Workshop Report of the Treaty of Waitangi Settlements: 
Strategic Issues Workshop held in Mauao Rooms, Bay of 
Plenty Regional Council Building, 87 First Avenue, Tauranga 
on Friday, 3 February 2017 commencing at 8.30 a.m. 
 

Region al Council W orkshop  W orkshop  - 3 F ebru ary 2017 

 
Present:  
 
Chairman: D Leeder 
 
Deputy Chairman: J Nees 
 
Councillors: J Cronin, T Marr, L Thurston, P Thompson, D Love, N Bruning,  

A Tahana (via Video Conference), W Clark, S Crosby, K Winters, 
A von Dadelszen 

 
In Attendance: M Macleod (Chief Executive), F McTavish (General Manager 

Strategy & Science), S Lamb (Natural Resources Policy Manager), 
K O’Brien (Strategic Engagement Manager), C Ingle (Group 
Manager Integrated Catchments), D Cochrane (Advisor Chief 
Executive’s Office), S Hey (Manager Chief Executive’s Office), Y 
Tatton (Interim Governance Manager), E Grogan (General 
Manager Regulatory Services) 

 
Apologies: S Crosby, For lateness: P Thompson, A Tahana, N Bruning 
  
 

1 Introduction 

The Bay of Plenty Region has a dynamic Treaty landscape due to the large number of 
iwi that have settled or are settling Treaty of Waitangi claims. 

Council has statutory responsibilities for Treaty implementation including statutory 
acknowledgements (in resource consent and planning processes), joint management 
agreements, protocols and managing co-governance fora. 

We currently administer three Treaty co-governance arrangements: 

• Rotorua Lakes (Rotorua Te Arawa Lakes Strategy Group);  

• Rangitaiki River (Rangitaiki River Forum); and  

• Kaituna River (Te Maru o Kaituna – Kaituna River Authority). 

The workshop was to enable free and frank discussions on the Treaty landscape with a 
particular focus on our role in Treaty co-governance. 

2 Overview 

Chairman Leeder introduced the workshop and highlighted that this workshop is a 
continuation of the strategic issues co-governance discussion in December.  He also 
noted the forthcoming Treaty symposium for Treaty settlements being planned for the 
21st April 2017. 



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 2 

Staff spoke to a presentation which outlined: 

• Status of settlements in the region including Ngāti Rangitihi negotiations and 
Tauranga Moana. 

• Update on the Marine and Coastal Area (Takutai Moana) Act (MACA), noting 
that the application deadline is early April 2017. 

• Some of the key implications of Treaty Co-Governance 

• The importance of building and maintaining enduring relationships 

• What’s on the horizon in the Treaty space.  

Councillors were advised of the proposal to review and renew the relationship protocol 
with Te Uru Taumatua for Ngāi Tūhoe to address the requirements of Te Urewera Act 
2014.   
 
Attendance 

Cr Tahana arrived at approximately 9:00 am.  

Crs Bruning and Thompson arrived at approximately 9.30 am. 

3 Discussion 

Councillors had a robust discussion on the challenges of co-governance, future funding 
implications and need for strong partnerships/relationships with iwi.   

Councillors requested briefings be provided to members for co-governance meetings.  
There was comment on the importance of territorial local authority members also 
understanding the importance of co-governance and the need for iwi members to also 
receive regular briefings. 

Councillors discussed the need to work more closely with other territorial local 
authorities and potentially looking at a shared service for Maori policy. 

4 Conclusion 

Councillors came back to the three strategic questions: 

1. How do we ensure settlement documents align with community visions? 

2. What role for co-governance entities “post-document”? 

3. How do we manage resource requirements, increasing expectations, more 
settlements? 

Councillors discussed the importance of ensuring the community understood why 
Treaty Settlements were occurring (a role for the Crown).  

It was noted that particular staff are busy providing strategic advice to support Crown 
agencies such as the Office of Treaty Settlements and the Ministry for the Environment 
as well as staff from the territorial local authorities. The Māori Policy team are currently 
stretched across a number of areas as expectations continue to grow.    



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 3 

Councillors asked that Maori policy staff time be prioritised for BOPRC outcomes 
delivery. 
 
Councillors thanked staff for this presentation and indicated that the further action was 
to continue to provide treaty settlement update reports to future Komiti Maori meetings. 

 

The workshop closed at 10.15 am. 



Agenda item 5.4 

 1 

Workshop Report of the Treaty of Waitangi Settlements: 
Strategic Issues Workshop held in Mauao Rooms, Bay of 
Plenty Regional Council Building, 87 First Avenue, Tauranga 
on Friday, 3 February 2017 commencing at 8.30 a.m. 
 

Region al Council W orkshop  W orkshop  - 3 F ebru ary 2017 

 
Present:  
 
Chairman: D Leeder 
 
Deputy Chairman: J Nees 
 
Councillors: J Cronin, T Marr, L Thurston, P Thompson, D Love, N Bruning,  

A Tahana (via Video Conference), W Clark, S Crosby, K Winters, 
A von Dadelszen 

 
In Attendance: M Macleod (Chief Executive), F McTavish (General Manager 

Strategy & Science), S Lamb (Natural Resources Policy Manager), 
K O’Brien (Strategic Engagement Manager), C Ingle (Group 
Manager Integrated Catchments), D Cochrane (Advisor Chief 
Executive’s Office), S Hey (Manager Chief Executive’s Office), Y 
Tatton (Interim Governance Manager), E Grogan (General 
Manager Regulatory Services) 

 
Apologies: S Crosby, For lateness: P Thompson, A Tahana, N Bruning 
  
 

1 Introduction 

The Bay of Plenty Region has a dynamic Treaty landscape due to the large number of 
iwi that have settled or are settling Treaty of Waitangi claims. 

Council has statutory responsibilities for Treaty implementation including statutory 
acknowledgements (in resource consent and planning processes), joint management 
agreements, protocols and managing co-governance fora. 

We currently administer three Treaty co-governance arrangements: 

• Rotorua Lakes (Rotorua Te Arawa Lakes Strategy Group);  

• Rangitaiki River (Rangitaiki River Forum); and  

• Kaituna River (Te Maru o Kaituna – Kaituna River Authority). 

The workshop was to enable free and frank discussions on the Treaty landscape with a 
particular focus on our role in Treaty co-governance. 

2 Overview 

Chairman Leeder introduced the workshop and highlighted that this workshop is a 
continuation of the strategic issues co-governance discussion in December.  He also 
noted the forthcoming Treaty symposium for Treaty settlements being planned for the 
21st April 2017. 



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 2 

Staff spoke to a presentation which outlined: 

• Status of settlements in the region including Ngāti Rangitihi negotiations and 
Tauranga Moana. 

• Update on the Marine and Coastal Area (Takutai Moana) Act (MACA), noting 
that the application deadline is early April 2017. 

• Some of the key implications of Treaty Co-Governance 

• The importance of building and maintaining enduring relationships 

• What’s on the horizon in the Treaty space.  

Councillors were advised of the proposal to review and renew the relationship protocol 
with Te Uru Taumatua for Ngāi Tūhoe to address the requirements of Te Urewera Act 
2014.   
 
Attendance 

Cr Tahana arrived at approximately 9:00 am.  

Crs Bruning and Thompson arrived at approximately 9.30 am. 

3 Discussion 

Councillors had a robust discussion on the challenges of co-governance, future funding 
implications and need for strong partnerships/relationships with iwi.   

Councillors requested briefings be provided to members for co-governance meetings.  
There was comment on the importance of territorial local authority members also 
understanding the importance of co-governance and the need for iwi members to also 
receive regular briefings. 

Councillors discussed the need to work more closely with other territorial local 
authorities and potentially looking at a shared service for Maori policy. 

4 Conclusion 

Councillors came back to the three strategic questions: 

1. How do we ensure settlement documents align with community visions? 

2. What role for co-governance entities “post-document”? 

3. How do we manage resource requirements, increasing expectations, more 
settlements? 

Councillors discussed the importance of ensuring the community understood why 
Treaty Settlements were occurring (a role for the Crown).  

It was noted that particular staff are busy providing strategic advice to support Crown 
agencies such as the Office of Treaty Settlements and the Ministry for the Environment 
as well as staff from the territorial local authorities. The Māori Policy team are currently 
stretched across a number of areas as expectations continue to grow.    



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 3 

Councillors asked that Maori policy staff time be prioritised for BOPRC outcomes 
delivery. 
 
Councillors thanked staff for this presentation and indicated that the further action was 
to continue to provide treaty settlement update reports to future Komiti Maori meetings. 

 

The workshop closed at 10.15 am. 



Agenda item 5.4 

 1 

Workshop Report of the Treaty of Waitangi Settlements: 
Strategic Issues Workshop held in Mauao Rooms, Bay of 
Plenty Regional Council Building, 87 First Avenue, Tauranga 
on Friday, 3 February 2017 commencing at 8.30 a.m. 
 

Region al Council W orkshop  W orkshop  - 3 F ebru ary 2017 

 
Present:  
 
Chairman: D Leeder 
 
Deputy Chairman: J Nees 
 
Councillors: J Cronin, T Marr, L Thurston, P Thompson, D Love, N Bruning,  

A Tahana (via Video Conference), W Clark, S Crosby, K Winters, 
A von Dadelszen 

 
In Attendance: M Macleod (Chief Executive), F McTavish (General Manager 

Strategy & Science), S Lamb (Natural Resources Policy Manager), 
K O’Brien (Strategic Engagement Manager), C Ingle (Group 
Manager Integrated Catchments), D Cochrane (Advisor Chief 
Executive’s Office), S Hey (Manager Chief Executive’s Office), Y 
Tatton (Interim Governance Manager), E Grogan (General 
Manager Regulatory Services) 

 
Apologies: S Crosby, For lateness: P Thompson, A Tahana, N Bruning 
  
 

1 Introduction 

The Bay of Plenty Region has a dynamic Treaty landscape due to the large number of 
iwi that have settled or are settling Treaty of Waitangi claims. 

Council has statutory responsibilities for Treaty implementation including statutory 
acknowledgements (in resource consent and planning processes), joint management 
agreements, protocols and managing co-governance fora. 

We currently administer three Treaty co-governance arrangements: 

• Rotorua Lakes (Rotorua Te Arawa Lakes Strategy Group);  

• Rangitaiki River (Rangitaiki River Forum); and  

• Kaituna River (Te Maru o Kaituna – Kaituna River Authority). 

The workshop was to enable free and frank discussions on the Treaty landscape with a 
particular focus on our role in Treaty co-governance. 

2 Overview 

Chairman Leeder introduced the workshop and highlighted that this workshop is a 
continuation of the strategic issues co-governance discussion in December.  He also 
noted the forthcoming Treaty symposium for Treaty settlements being planned for the 
21st April 2017. 



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 2 

Staff spoke to a presentation which outlined: 

• Status of settlements in the region including Ngāti Rangitihi negotiations and 
Tauranga Moana. 

• Update on the Marine and Coastal Area (Takutai Moana) Act (MACA), noting 
that the application deadline is early April 2017. 

• Some of the key implications of Treaty Co-Governance 

• The importance of building and maintaining enduring relationships 

• What’s on the horizon in the Treaty space.  

Councillors were advised of the proposal to review and renew the relationship protocol 
with Te Uru Taumatua for Ngāi Tūhoe to address the requirements of Te Urewera Act 
2014.   
 
Attendance 

Cr Tahana arrived at approximately 9:00 am.  

Crs Bruning and Thompson arrived at approximately 9.30 am. 

3 Discussion 

Councillors had a robust discussion on the challenges of co-governance, future funding 
implications and need for strong partnerships/relationships with iwi.   

Councillors requested briefings be provided to members for co-governance meetings.  
There was comment on the importance of territorial local authority members also 
understanding the importance of co-governance and the need for iwi members to also 
receive regular briefings. 

Councillors discussed the need to work more closely with other territorial local 
authorities and potentially looking at a shared service for Maori policy. 

4 Conclusion 

Councillors came back to the three strategic questions: 

1. How do we ensure settlement documents align with community visions? 

2. What role for co-governance entities “post-document”? 

3. How do we manage resource requirements, increasing expectations, more 
settlements? 

Councillors discussed the importance of ensuring the community understood why 
Treaty Settlements were occurring (a role for the Crown).  

It was noted that particular staff are busy providing strategic advice to support Crown 
agencies such as the Office of Treaty Settlements and the Ministry for the Environment 
as well as staff from the territorial local authorities. The Māori Policy team are currently 
stretched across a number of areas as expectations continue to grow.    



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 3 

Councillors asked that Maori policy staff time be prioritised for BOPRC outcomes 
delivery. 
 
Councillors thanked staff for this presentation and indicated that the further action was 
to continue to provide treaty settlement update reports to future Komiti Maori meetings. 

 

The workshop closed at 10.15 am. 



Agenda item 5.4 

 1 

Workshop Report of the Treaty of Waitangi Settlements: 
Strategic Issues Workshop held in Mauao Rooms, Bay of 
Plenty Regional Council Building, 87 First Avenue, Tauranga 
on Friday, 3 February 2017 commencing at 8.30 a.m. 
 

Region al Council W orkshop  W orkshop  - 3 F ebru ary 2017 

 
Present:  
 
Chairman: D Leeder 
 
Deputy Chairman: J Nees 
 
Councillors: J Cronin, T Marr, L Thurston, P Thompson, D Love, N Bruning,  

A Tahana (via Video Conference), W Clark, S Crosby, K Winters, 
A von Dadelszen 

 
In Attendance: M Macleod (Chief Executive), F McTavish (General Manager 

Strategy & Science), S Lamb (Natural Resources Policy Manager), 
K O’Brien (Strategic Engagement Manager), C Ingle (Group 
Manager Integrated Catchments), D Cochrane (Advisor Chief 
Executive’s Office), S Hey (Manager Chief Executive’s Office), Y 
Tatton (Interim Governance Manager), E Grogan (General 
Manager Regulatory Services) 

 
Apologies: S Crosby, For lateness: P Thompson, A Tahana, N Bruning 
  
 

1 Introduction 

The Bay of Plenty Region has a dynamic Treaty landscape due to the large number of 
iwi that have settled or are settling Treaty of Waitangi claims. 

Council has statutory responsibilities for Treaty implementation including statutory 
acknowledgements (in resource consent and planning processes), joint management 
agreements, protocols and managing co-governance fora. 

We currently administer three Treaty co-governance arrangements: 

• Rotorua Lakes (Rotorua Te Arawa Lakes Strategy Group);  

• Rangitaiki River (Rangitaiki River Forum); and  

• Kaituna River (Te Maru o Kaituna – Kaituna River Authority). 

The workshop was to enable free and frank discussions on the Treaty landscape with a 
particular focus on our role in Treaty co-governance. 

2 Overview 

Chairman Leeder introduced the workshop and highlighted that this workshop is a 
continuation of the strategic issues co-governance discussion in December.  He also 
noted the forthcoming Treaty symposium for Treaty settlements being planned for the 
21st April 2017. 



Regional Council Workshop  Friday, 3 February 2017 

V:\AGManager\Committees\RegionalCouncilWorkshop\WorkshopReports\StartegicIssuesWorkshop-Council3February2017.docx 2 

Staff spoke to a presentation which outlined: 

• Status of settlements in the region including Ngāti Rangitihi negotiations and 
Tauranga Moana. 

• Update on the Marine and Coastal Area (Takutai Moana) Act (MACA), noting 
that the application deadline is early April 2017. 

• Some of the key implications of Treaty Co-Governance 

• The importance of building and maintaining enduring relationships 

• What’s on the horizon in the Treaty space.  

Councillors were advised of the proposal to review and renew the relationship protocol 
with Te Uru Taumatua for Ngāi Tūhoe to address the requirements of Te Urewera Act 
2014.   
 
Attendance 

Cr Tahana arrived at approximately 9:00 am.  

Crs Bruning and Thompson arrived at approximately 9.30 am. 

3 Discussion 

Councillors had a robust discussion on the challenges of co-governance, future funding 
implications and need for strong partnerships/relationships with iwi.   

Councillors requested briefings be provided to members for co-governance meetings.  
There was comment on the importance of territorial local authority members also 
understanding the importance of co-governance and the need for iwi members to also 
receive regular briefings. 

Councillors discussed the need to work more closely with other territorial local 
authorities and potentially looking at a shared service for Maori policy. 

4 Conclusion 

Councillors came back to the three strategic questions: 

1. How do we ensure settlement documents align with community visions? 

2. What role for co-governance entities “post-document”? 

3. How do we manage resource requirements, increasing expectations, more 
settlements? 

Councillors discussed the importance of ensuring the community understood why 
Treaty Settlements were occurring (a role for the Crown).  

It was noted that particular staff are busy providing strategic advice to support Crown 
agencies such as the Office of Treaty Settlements and the Ministry for the Environment 
as well as staff from the territorial local authorities. The Māori Policy team are currently 
stretched across a number of areas as expectations continue to grow.    
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Councillors asked that Maori policy staff time be prioritised for BOPRC outcomes 
delivery. 
 
Councillors thanked staff for this presentation and indicated that the further action was 
to continue to provide treaty settlement update reports to future Komiti Maori meetings. 

 

The workshop closed at 10.15 am. 
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