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Environmental Management Plan Checklist

Use this checklist to help develop your Environmental Management Plan
· Identify your pollution risks including activities undertaken, on-site facilities, areas where chemicals/hazardous materials are stored, vehicle movements, exposed site soils, site drainage, potential for spills or contaminants (metals/fuels/fluids/acids/dust/sediment) to enter soils, water or drains on the site.
· Identify your existing pollution controls which can take the form of Structural Controls including dedicated safe storage areas, bunds, judder bars & ground markings to control vehicle movements, stormwater treatment devices as well as Procedural Controls such as procedures and training in place to deal with spills, handling, movement and storage of hazardous substances.  Identify controls for EACH of your pollution risks.
· Inspection and maintenance programme include ensuring all staff are trained in, and adhere to the company’s Environmental Management Plan.  Store hazardous fluids and materials in sealed/bunded covered locations; maintain all stormwater treatment systems; avoid tracking of dust/oil/fluids/waste or process water around the site; keeping working areas clean at all times.
· Stormwater management and monitoring programme includes knowing operational details, maintenance requirements and inspection checklists for all components of the site’s stormwater system.  This can be stormwater pipes, catchpits, soak holes and treatment devices such as sand filters, interceptors, rain gardens etc under typical and storm flow/spill conditions.   Records of the frequency of regular and one-off (post storm/post spill) maintenance and inspections.  It may also include stormwater discharge monitoring (water sampling and testing), reporting to the Bay of Plenty Regional Council and developing a contingency plan if monitoring results show contaminants are present in discharge stormwater.  
· Address the ongoing management of contaminated soils including maintenance of the impervious seal, disturbance of contaminated soil for the maintenance work of the stormwater system include health and safety measures of maintenance workers. 
· Training programmes should ensure all staff working on the site are aware of their required actions and response in the event of a spill, and their roles in maintaining site facilities in premium operating condition.
· Record keeping maintains a full inventory of maintenance undertaken, amounts of hazardous materials removed from the site, whom they were removed by and the end location for disposal if materials are to be removed.
· Roles and responsibilities are identified with each member of management and staff knowing their responsibilities regarding the control and minimisation of contaminant discharge from the site.

· EMP review – the Environmental Management Plan is periodically reviewed to ensure it is relevant to the changing nature of the site as improvements are made. The document should become a blue-print for business operations and staff training.
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