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CNI Iwi Holdings Ltd 

 
Corporate Trustee  for 

 

the CNI Iwi Collective 
 

 

Toi tu te whenuaé.  

 

Whatu ngarongaro te tangataé 

 

 

People may come and goé.  

 

The land remains foreveré 

 



1. CNIIHL Context for interacting 

with Proposed Plan Change 10 
 

 

 

 

2. Policy Development process 
 

 

 

 

 

3. Policy Development Logic 
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Timeline 

 
1900ôs land confiscated / 

acquired by the Crown through 

illegal means  

 

1980ôs ï 2005  Crown and Iwi 

tried various approaches to 

work towards settlement 

 

2005 Iwi met to discuss a 

collective approach led by  

Te Ariki Tumu Te Heuheu  

 

2008 CNI Iwi Collective  

Deed of Settlement signed 
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The Land 
 

June 2009 the 8 Iwi 

received 176,000 Ha of 

CNI Forest land  

 

å142,000 Ha  

in the Bay of Plenty 

 

å3,100 Ha  

in the Lake Rotorua 

Catchment 

 

Land returned under Crown 

Forestry Licenses i.e. in 

forest for up to 35 years 
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The People 
 
NgǕti Whare  

NgǕti Manawa 

Ngai TȊhoe 

NgǕti TȊwharetoa 

NgǕti Rangitihi 

Te Pumautanga o Te Arawa 

Raukawa 

NgǕti Whakaue 

 

Collectively > 110,000 

people 
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CNI Iwi Holdings Ltd 
 
CNIIHL holds and manages the land 
until 2043 
 
Governed by a Board of 16 Directors 
(2 directors per Iwi) 
 
Formal engagement with CNIIHL is 
through the Board. 
 
Land management by wholly owned 
subsidiary 
CNI Iwi Land Management Ltd  
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Aspirations 
 
Create a future for our 

people  

where opportunities 

abound  

and we have  

a thriving, happy, 

prosperous 

community 
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Aspirations  
 

To maximise wealth  

through operating a 

successful commercial 

business, respectful of 

tikanga and the 

environment 

 

To manage the land  

and opportunities for 

current and future 

generations. 
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Aspirations 

 
Achieving best practice in 

all our dealings and 

relationships 

 

Work with long term 

partners  

who can add value 
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Challenges 
 

 

Crown Forest Licenses for up to 35 years 

 

For wealth creation and stability we 

need to:  

1. unlock the potential of the land  

2. retain resources to be able to use it 

o Carbon 

o Water 

o Nutrients 

 

PC 10 Effect on CNI 3000Ha  >$43m  

-   on lost optionality or  

-   cost of bought N. 
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Challenges  

Å 1900ôs land confiscated 

 

 

Å 2005 Rule 11 operative = ñinterim measureò 

Å 2008 CNI Iwi Collective Deed of Settlement 

signed 

 

Å 2009 Rule 11 review  

Å 2011 National Policy Statement ï   Freshwater 

Management 

Å 2013 most Rule 11 benchmarking 

Å 2014 RPS appeals resolved, N limits confirmed 

Å 2014 CNI feedback on draft policy 

Å 2015 CNI feedback on 2nd round of draft policy 

Å 2016 Plan Change 10 proposed. 

Locks CNI out of land use change 

 

 


