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Issues and key goals in the plan are:

CRITICAL ISSUES

KEY GOALS

|. SUPPORT CURRENT VENTURES

Reduce reliance on the mills and wood processing for employment,
economic growth and project funding

Explore opportunities for redeployment of resources — energy, labour,
industrial land, buildings

Grow new business opportunities

Attract new key investors/players and build upon regional collaboration

Growth of existing business

Expand SMEs and existing business and encourage development of

infrastructure eg., energy, road, rail, housing, educational facilities

Relationships with key players Enhance working relationships with key players and identify

potential risks

Receive increased funding for Social Development Facilitate additional services for youth and the ageing population
Develop community self help/sustainability

2. ACT AS BROKERS OF NEW VENTURES

Commercial operations designed to maximise employment
opportunities

Facilitate and support new business opportunities

Facilitate and support the growth of existing local business opportunities

Existence of under-utilized resources and availability of resources ) ) )
Identify these resources, develop and tap their potential

3. PROMOTION AND MARKETING OF KAWERAU

Contribute to the overall promotion and marketing of Kawerau Enhance Kawerau’s profile/image:

- Facilitate Marketing and Promotions role incl events Calendar
- Co-ordinate Event Management

- Develop Additional activities eg., Tourism, Arts & Crafts, Film

4. KEA BUSINESS VENTURES

Commercial operations designed to maximise employment
opportunities (distanced from KEA Inc)

Seeding of local business opportunities
Start-up of local business opportunities

Seeding of existing local business opportunities

Lack of knowledge of regulatory environment and compliance issues
within SME’s

Improve business compliance through training and advice

Extensive local wealth generated here, but not spent here Encourage local investors to build up local companies

5. LANDLORD/LANDOWNER

KEA must remain viable Manage and maximize building occupancy, develop good

N management systems
Maximise return on current assets

Suitable industrial land is available for large and small scale projects
Develop KEA land and facilities o NEUSH vl g pro)

Develop new land opportunities




oYee

°
.

P

20 O0.0QF
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The following table sets out each district’s economic development plans
and priorities, grouped according to a small number of high-level strategic
objectives. Murupara is included as a separate entity due to its isolation from
the rest of the Whakatane district and its markedly individual concerns and
approach to planning.

INFRASTRUCTURE

EDUCATION & TRAINING

TOURISM

PRIMARY PRODUCTION

MAORI RESOURCES

WHAKATANE

Roading

- Improve security of
links to neighbouring
districts

Energy

- Improve electricity
supply security

Port

- Improve port access

OPOTIKI

Roading

- Improve security of
links to neighbouring
districts

Energy

- Improve electricity
supply security

Port

- Redevelop to restore
access for aquaculture,
tourism

KAWERAU

Geothermal energy
development

MURUPARA

Enterprise training for
business operators

Develop skills training

Maintain & develop skills
training - MaintainNZ

Enterprise and skills
training required — not
currently planned

Develop cultural tourism

Develop conference
business

Develop
accommodation to
support group tours,
conferences

Develop fishing, White
Island tours via port

Maintain activity and
events-based tourism
growth

Develop eco-tourism,
cultural tourism and
historical tourism

Aquaculture — deep sea
marine farming

Develop & expand
horticulture — kiwifruit,
etc.

Aquaculture - eel
farming

Develop Maori capability

Develop Maori capability

Develop Maori capability




Acknowledgements (3 .o




Y el Y
et
‘h = .
% TSR~
P
- = 1 _‘.\.’ 3
- o -\T‘ b .
L ! Il-i.? - -'n._ ‘:
-:i- 1}.—-—. & .""".L :‘}; 1‘1.--'1-_:— Ll :
= e _, - . i-.:_:_ ]
Rl s
¢ "=~ As therivers run t6 the

. _sea; our People shall

..+always be linked and
..~ Continur:tg work together' 2
3. ards a copifon goal 725378

SR
HE

L a
e R ot ST S ¥
Ty PR SR TN e LY

|




COMPANY DIRECTORY /////////////%

THE GOVERNANCE GROUP

Anthony Olsen — Toi-EDA

Frank Aldridge — ABN AMRO Craigs Ltd
Murray Davies — Priority One

John Cronin — Governance Group Chair,
and Environment Bay of Plenty Chair

Rick Vallance — Ngati Whakaue Tribal Lands
Sandra Kai Fong — Bright Economy Board

Tony Hawken — Eastpack Ltd

THE MANAGEMENT GROUP

Andrew Coker — Priority One

Grant Kilby — Rotorua Economic Development
Mary Hermanson — Toi-EDA

Mary-Anne MaclLeod — Environment Bay of Plenty

ADVISOR

Cheryl MacGregor — Environment Bay of Plenty
Telephone: 0800 368 267
Email: cheryl.macgregor@envbop.govt.nz
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