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• Who we are and Why we exist

• Strategic priority areas

• Regional Māori Economic Recovery Plan

• Workforce development 

TODAY’S PRESENTATION



WHO ARE WE?
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Toi Kai Rawa Trust was officially incorporated under the Charitable Trust Act 1957 on the

8th day of January 2020.

Toi Kai Rawa is the Bay of Plenty region’s Māori economic development organisation with

the purpose to advance the prosperity of Māori across the wider Bay of Plenty for the

benefit of our region by:

▪ Leading approaches to improve Māori prosperity, which includes wealth and wellbeing

▪ Advancing the benefits of increased Māori social, cultural and community outcomes

including income, employment, health and education

▪ Growing leaders through the practice and tradition of succession/ youth leadership,

good governance, cultural sovereignty and expansion, connectivity and living

sustainably with our natural world

For this to occur Toi Kai Rawa will support a range of strategies, partnerships and initiatives

where Māori social, cultural, environmental and economic advancement are at the centre.

3



“That our people are connected, 
healthy and well – a community 
where everyone is sustained 
and can thus rise to meet the 
challenges of the future”
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BOARD OF TRUSTEES

Toi Kai Rawa’s Board is connected to extensive Māori Land 

Collectives, clusters and networks providing deep 

connection across the wider Bay of Plenty. 

Toi Kai Rawa consists of a governance board and project

implementation team lead by the Kaihautū.

The board of trustees is comprised of experienced and

highly skilled individuals who have considerable

knowledge and contacts within our Māori communities

and in key industries throughout the Bay of Plenty and

Aotearoa, New Zealand.
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Launch of New Zealand’s 
first Regional Māori 

economic development 
strategy – He Mauri 

Ohooho (HMO)

Successfully partnered with 
Priority One and Te Puni

Kokiri to appoint a dedicated 
full time resource to lead 

implementation of the HMO 
Action Plan

Launch of the Bay of 
Plenty’s first Māori STEAM 

Strategy and Action Plan 

Industry led productivity enhancement 
programmes rolled out within the 

region to assist Māori dairy operators 
and Māori kiwifruit orchardists.  

Launch of the HMO Strategy 
refresh and He Rangatahi He 

Anamata – BOP Long Term Māori 
Youth Strategy & Action Plan

Formation of 
Toi Kai Rawa Trust – an 

independent entity that is 
by Māori for Māori 

P R ES E N T

A brief history of 

Toi Kai Rawa Trust

OUR TIMELINE
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Western Bay of Plenty Eastern Bay of PlentyRotorua

Ara Rau Tangata, Kaumatua Forum, Tauranga 
Moana & Te Arawa ki Tai Partnership Forum, 

Mana Whenua o Tauranga Moana 
Partnership, Smart Growth Combined Tangata 

Whenua Forum, Tauranga Chamber of 
Commerce

Te Arawa Partnership, 
Rotorua Chamber of 

Commerce

Taupo Business Chamber

Central 
govt

Regional

TLA’s

EDA’s

Other 
agencies, 
forums

PlantTech, Scion, CONNECT, CoBOP, EMA, Export NZ, BDA 

Eastern BOP Councils Regional Leadership Group, EBOP 
Chamber of Commerce 

Taupo

EDA environment 7
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REGIONAL CONTEXT



Toi Kai  Rawa Trust 
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Our Strategic Priority Areas



Our situation pre COVID 19 – at a glance
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Nationally 

- Child poverty – 25% of all 
tamariki Maori l iving in 
poverty

- Māori are at risk in the 
labour market due to lower 
average formal qualifications 
and skills

- 116,372 Māori aged 18 -64 
years are welfare reliant 
(circa – 22.8%)

- Reference – Māori policy commentary Will 
Workman Omnibus Panui

Regionally

- 1/3 of Māori households are 
doing OK 

- 1/3 are working poor
- 1/3 are welfare reliant



Recovery Curves
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Recovery Scenarios – Treasury 

This line shows ‘Infometrics’ 
projection showing a longer 
slower recovery and they 
believe a structural shift like 
this will much longer to 
bounce back. 

Māori are below the curve! so our plan 
needs to be transformational so that we 
can not only bring this gap in, but also 
position ourselves beyond the curve! 

This is a graph from treasury released 
recently showing recovery scenarios. 

Economists are saying that these 
estimates are overly optimistic , some 
saying that the state of our economy is 
actually more like the Great depression. 



Key enablers in our Regional Māori  Recovery Plan 
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Labour market
• 97,500 filled jobs pre-recession

• An unemployment rate of 7-8% would see ~5,000 additional 
people out of jobs

• Reskilling is important – must be relevant and fast

• Team effort – employers, staff, government, tertiary, 
ourselves

• Sectors with lower employment prospects:

o Retail

o Hospitality

o Tourism

o Building & construction

• Sectors with higher employment prospects:

o Horticulture

o Healthcare

o Tech

o Building & construction
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Source: Infometrics

WBOP Māori over-exposed to at-risk sectors like  

accommodation, under-exposed to safe sectors like primary
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Comparison of WBOP employment structure by industry between Māori and non-Māori:2019

% of employed in industry

None

Expected shock to industry
(Change in revenue during recession period)

Legend

Māori employment

Comparison

Non-Māori  

employment

Large negative

>25%

Sharp negative

>50%

Large positive

>25%

1 4



40%

35%

50%

45%

Māori

…but BOP Māori faced higher rates of unemployment  

than non-Māori during the previous recession

Non-Māori

30%
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

1 NILF: not in labour force, includes residents over 65 years of age and unpaid workers (e.g. stay-at-homeparents)

Source: StatsNZ household labour force survey – data collected up to December-2019

2008 GFC period

Historic unemployment & NILF rates by ethnicity in BOP
(% of working age population unemployed or NILF1)

% unemployed or NILF

+7%

+4%

45% unemployment + NILF =

~25k Māori without work in 2012

38% unemployment + NILF =

~20k Māori without work in 2019

Source: Stats NZ
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…but BOP Māori faced higher rates of unemployment  

than non-Māori during the previous recession

Source: Infometrics – Maori employment
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…so what can 
we do?

• Connect to what works

• Community driven kaupapa

• Designing of fit for purpose 
solutions

• S.T.E.A.M pathways
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Ko Māui Hangarau - Māori Tech & Innovation Summit 2020 

Link: https://vimeo.com/287951211



COLLABORATE 

BUILD PARTNERSHIPS

CONNECT 

TO WHAT WORKS

CREATE 

DESIGN TO THE GAPS

COORDINATE

HUB FOR CADETSHIPS, INTERSHIPS & 

SCHOLARSHIPS

REACH OUT 

INTERNATIONAL INDIGENIOUS 

OPPORTUNITIES 

DEPLOY OUR 

STRATEGY ACTION 

PLANS  
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OUR FOCUS FOR 

2020




