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Whole Project Cost by Location

Eastern Bay of Plenty - Shovel Ready
Projects

Counci Employment Contribution Whole Project Cost

Kawerau 216 $17,524378

Opotiki iy $58.262.031

Regional 226 $18.452651

Te Runanga o Ngati Awa 213 $17,356254

Whakatane 1792 $145,838.262

Total 3164 5257433576

Primary Category  Project Grouping Employment Contribution  Whole Project Cost ® P

Three Waters Whakatane Water Suite 189 539790000 (AN 3 "‘- @

Three Waters Whakatane Wastewater Suite 49 $4,000000 ’ @u b R

Transport Whakatane Roading Projects 816 $66,240000 E 4 \ S

Building & Structures Whakatane Construction Projects 221 $18,000,000 'i s =

Other Infrastructure  Whakatane Construction Projects 213 $17356254 | Mountain

Other Infrastructure  Opotiki Tourism Infrastructure 20 $1719000 -

Three Waters Opotiki surface flooding mitigation 126 $10212.797 @ BAYOFPLENTY

Transport ‘Opotiki Roading Projects % 7653320

Three Waters Opotiki Infrastructure upgrades 7 $6,340,969 GISBORNE
Building & Structures Opotiki CBD improvement 133 $10786258

Three Waters Kawerau Three Waters 65 $5,250000 . Te Karaka
Transport Kawerau Roading Projects 54 $4,350,000 5} 3

Building & Structures Kawerau Construction Projects 48 $3910000

Three Waters Hikutaia network expansion 193 15708833 h

Other Infrastructure  Flood Protection 226 $18.452651

Cycleways EBOP Cycle Ways 338 527663494 %

Total 3164 $257,433,576 Y z]
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Project Grouping  Description of Project Employment Whole Project

. Contribution Cost

EBOP Cycle Ways  Construction of a 10.14km shared use coastal trail that will form part of a wider sub regional trail network. The proposed trail 6 $506,950
will form part of an important off road link between Opotiki, Whakatane, Edgecumbe, Kawerau and Western Bay of Plenty.

EBOP CycleWays  Construction of a 10.km shared-use trail around the borders of Lake Aniwaniwa. A community led trail which is seen by local 15 $1,250000
communities and iwi as being an opportunity to grow visitiation to the area and provide an important multiuse recreational
asset.

EBOP Cycle Ways  Construction of a 138km of shared use trails that will form  trail network to be used by locals and visitors to commute and 119 59,664,537
recreate. These trails will build on the network developed by the strategic trails and enable more parts of the district to be.
accessed by bike and foot.

EBOP CycleWays  Construction of a 15.17km shared use coastal trail that will form part of a wider sub regional trail network. The proposed trail 15 $1,258,800
will form part of an important off road link between Opotiki, Whakatane, Edgecumbe, Kawerau and Western Bay of Plenty.

EBOP Cycle Ways  Construction of a 15.67km shared use coastal trail that will form part of a wider sub regional trail network. The proposed trail " $1,175.400
will form part of an important off road link between Opotiki, Whakatane, Edgecumbe, Kawerau and Western Bay of Plenty.

EBOP Cycle Ways  Construction of a 30km shared use coastal trail that will form part of a wider sub regional trail network. The proposed trail will 27 $2.208,225
form part of an important off road link between Whakatane, Coastlands, Thornton and Matata.

EBOP Cycle Ways  Construction of a 34.88km shared use coastal trail that will form part of a wider sub regional trail network. The proposed trail 21 $1.744,350
will form part of an important off road link between Opotiki, Whakatane, Edgecumbe, Kawerau and Western Bay of Plenty.

Whakatane Civic Administration Building Seismic Strengthen and Upgrade including the development of a fit-for-purpose, resilient 221 18,000,000

Construction Emergency Operations Centre: and

Projects Multiple sub-projects of planned development of multiple Council owned town centre land holdings.
‘This work package would kick-start the ‘Invest for Regeneration’ strategy identified through the 2019 analysis of Whakatane's
economic expansion opportunities, commence development activity to build confidence in the town and provide additional
levels to support the district's PGF programme.

Whakatane This is a safety driven project on Whakatane's main western arterial link, incorporating two sections of road realignment to 192 $15600000

Roading Projects

address out of context curves and widening of the whole 17km route from SH30 to Matata. From Matata the route becomes
state highway and links Whakatane District / the Eastern Bay of Plenty to Tauranga and the Port. The Works are identified
through the Coastal Arterial Route Study and included within current Activity Management Plan, Council’s Long-Term Plan and
30 Year Infrastructure Plan. The Route s identified on the NZTA safety pipeline priority planning tool for infrastructure
investment.
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‘This project will seal 34km of unsealed collector roads that form Whakatane's southern transport links. 266
- Pokairoa Rd is a 23km long unsealed section of Whakatane's Southern Transport Links (STL). The project is to form and seal
this road. Pokairoa R is the shortest, quickest route between the Easter Bay of Plenty and Galatea/Te Urewera. This road
provides the only full high productivity motor vehicle public road access to over 200km2 of dairy and forestry in the Galatea
and Te Urewera area. This road already carry's a significant number of trucks leading to high maintenance costs ~ it makes up
11% of the unsealed road length in the District but consumes 24% of the budget.
- Ngamotu Rd turs off Pokairoa Road at the 15km mark and completes Whakatane's STL through to the Central North Island.
‘The project s to form and seal this road. The complete route is 16km shorter and 20minutes quicker than the state highway 30
and 5 route through Rotorua to Taupo. This road already carry's a significant number of trucks leading to high maintenance
sts it makes up 5% of the unsealed road length in the District but consumes 11% of the budget.
“This project will 221
3) Improve safety at 6 sites along the 14km length of Wainui Road (the main Arterial link between Whakatane and Opatiki) as
part of the safer networks programme, These sites are currently in final design and will be ready to go to market by late June
2020.
b) Widen the carriageway of this section to a consistent width to provide a consistent and safe road for all road users, and
complete the upgrade to the required standard identified within the Whakatane District Coundil Coastal Arterial study.
) Complete a separated cycle path from Harbour road to Burma road (3.4km) that will utilise cut to waste materials from the
adjacent safety improvement works. This cycle path is included in Whakatane District Councils ‘Active Whakatane' strategy
‘which focuses on alternate mode use across the district, and also supports the Councils desire to provide better facilites for
cycle tourism within the district and support growth in tourism.
This route is a series of connecting forestry and Department of Conservation roads that form a link between Minginui in the 137
southern Whakatane district, and SH5 at Waipunga, approximately half way between Taupd and Napier. Currently the route is
only suitable for 4 wheel drive vehicles. The project has been initiated by Ngati Whare with collective Iwi and local government
support to improve the route to an unsealed standard suitable for all vehicles. The distance between Waipunga and Minginui
via the traditional route through Taupd, up SHS to Rainbow Mountain, and east along SH38 to Murupara is 168km and takes
over 2 hours travel time, whereas the direct route via the forestry and DoC roads is approximately 45km and 40 mins drive time.
The distance and travel time between Whakatane and Napier via Rotorua and Taupd is 282kms and 3hrs 35mins, whereas, if the
Waipunga Route was to become more accessible the distance and time would reduce to approx. 220km and a lttle over 3
hours. This will provide better connection between the Hawkes Bay and Eastern Bay, and provide significant benefits for the
communities of Minginui, Murupara, Te Whaiti and Ruatahuna with the Hawkes Bay and Taupo.

$21,600,000

$17,940,000

$11,100,000
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‘This project is to replace a 3.3km section of critical waste water pressure pipe. The pipe serves the District's largest wastewater 49
pump station, which manages about 65% of the towns daily sewage flow each day, including the entire Whakatane town centre.

Recent pipe sample analysis has confirmed that the existing pipe is at the end of its useful life. In addition, a major section of

the collector system that feeds this pumpstation has increasing maintenance requirements due to its condition. To date, the size

of replacement cost has put off the comprehensive renewal of these critical assets and an alterative programme of spot repairs

has been effective only in the short-term. A failure of a section of this main almost 15 years ago necessitated the immediate

replacement of 250m section of main beneath the bed of the Whakatane River. The condition of these mains presents

immediate environment and public health risks should a second mains failure occur especially that most of this pipe length is

located along and close proximity to Whakatane River.

The project has two key parts: 71
a) The replacement of aging water mains and improved connectivity of water infrastructure in Whakatane, Edgecumbe and

Matata, and on the Rangitaiki and Penetito supplies. This would provide a much safer supply through a more up to date

reticulated network. while building resilience through a reduction in remedial breakages, and an enhanced interconnected

supply. Specifically, it sees the replacement of 1,355 metre of galvanised pipes and 6,465 metres of AC mains, and 6,800m of

new link mains (12.62km of new water mains). There are two local contractors who could undertake these works (with additional

recruitment).

) The Council has a shortage of land available for housing development and an improved water main will meet the expanding

housing demand in the Coastlands/Opihi area of Whakatane, which has capacity to provide for about 500 more houses. A new
water line along Keepa Road and a link main in Coastlands is 2,380 meters in length.

4,000,000

$5,790,000
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This project consists of two sub-parts that both seek to replace aged and vulnerable assets that serve critical flood protection 49
control functions:

. Whakatane stormwater pumpstation rehabilitation
Barry Ave storm water pumpstation was built in the landward toe of the Whakatane River stopbank some 60 yrs ago. The
pumpstation provides stormwater drainage for a low-lying residential area immediately to the west of the Whakatane CBD.
During the devastating April 2017 floods, seepage through the stopbank weakened the concrete inlet floor to the station
creating large voids beneath the floor on the inlet basin. Temporary repairs were completed while longer term options were
considered in a joint project between the Whakatane District Council (as asset owner) and the Bay of Plenty Regional Council (as
stopbank owner). Whilst the immediate repairs appeared to address the obvious areas of damage in the short-term, there
remains significant issues in the long-term due to the condition of the pumpstation and the integrity of the stopbank. This
project proposes to decommission the existing pump station and replace it in a more appropriate location with features to
prevent future seepage issues. This project has strong support from the BOPRC and is identified as a major risk to its flood
defence scheme.

b. Ocean Rd stormwater management
Stormwater runoff from Ocean Rd in Ohope currently discharges to dune soakage. As a result of coastal erosion, particularily

over the past 10 years, a number of the dune discharge outlets have become exposed. Stormwater is now able to flow

uncontained to the beach, creating dune scarps and exacerbating local coastal erosion. As the dune retreats further, and as sea-

level ises, the entire Ocean Rd stormwater infrastructure will become vulnerable. To address this, it is proposed that these.

outlets are replaced with roadside soak-away swale systems that are resilient to effects from climate change while offering a low

impact/water sensitive design solution.

“This project wil establish the provision of a new, alternative water supply from Otumahi source (Paul Road) to serve the 369
township of Whakatane and Ohope ~ the current river supply is subject to turbidity issues in flood events, and receives salinity

‘when the river is in low flow in summer. The river can be subject to cyanobacteria compromising the take of water from the

river. The Whakatane Treatment plant s situated on a fault line and the frequency of flood waters through the plant following

extreme storms s increasing. A more secure supply can be utilised from a new bore field at Otumahi (Paul Road) developed by

the Councilin the last five years, but the cost of laying approximately 17km of water pipe to Whakatane has been prohibitive.

While it would provide a more secure supply to a population of about 18,500 people. it also opens up an opportunity to

develop land between Otumahi and Whakatane for residential development, on more elevated land. It would also enable

rationalisation of the Rangitaiki Plains supply, which is currently serving areas both in the east and west of the Plains. It would

enable us to isolate this supply from other bores serving the wider area, including a major source that has arsenic levels above

WHO guidance levels.

$4,000,000

$30,000,000

Total

1792

$145,838,262




