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D

Have Your Say on Bay of Plenty Regional Council’s
proposed plan for 2020/21
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Your representatives

From left: Jane Nees, Norm Bruning, Andrew von Dadelszen, Stuart Crosby, David Love, Paula Thompson, Stacey Rose
Lyall Thurston, Kevin Winters, Doug Leeder, Bill Clark, Te Taru White, Matemoana McDonald and Toi Kai Rākau Iti..
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07 579 5150, 027 485 9919
jane.nees@boprc.govt.nz

Norm Bruning
07 548 0617, 021 125 6958
norm.bruning@boprc.govt.nz

Matemoana McDonald
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07 578 7453, 021 762 440
andrew.vondadelszen@boprc.govt.nz

Bill Clark
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Andrew von Dadelszen

07 322 8401, 021 293 9719
bill.clark@boprc.govt.nz

Toi Kai Rākau Iti
027 255 0073
toi.iti@boprc.govt.nz

Te Taru White
07 362 4073, 027 921 4266
TeTaru.White@boprc.govt.nz

Lyall Thurston
07 348 6768, 0274 966 499
lyall.thurston@boprc.govt.nz

Kevin Winters
07 345 4776, 0275 589 947
kevin.winters@boprc.govt.nz

027 495 4820
matemoana.mcdonald@boprc.govt.nz
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Stretching from Waihī Beach to East Cape

Mai I Maketū ki uta mai o Taupō-nui-a-Tia

From Maketū to just inland of Taupō

Ko te Rohe Kaunihera tēnei o Toi Moana

This is the region of The Bay of Plenty
Regional Council.

Kia toi te whenua, kia toi te moana,
kia toi te taiao, kia toi te tangata

Let the land remain, let the oceans and
lakes remain, let the environment remain,
let people remain
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Mai I ngā Kurī a Whārei ki Tikirau

‘Tis life!

Ō tātou tini mate, rātou kua whetūrangitia ki te
korowai o Ranginui, hoki ki te okiokinga i ō tātou
tĪpuna. Haere, haere, haere

Of those we have lost, those who have been
adorned as stars in the heavens, return to the
resting place of our ancestors.
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Tīhei mauri ora!
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He mahere whakahono. Ko ēnei hononga hei
tūhono i a tātou; kia tūhono, kia tūtaki, kia whiti
te noho tahi ki ngā hapori katoa o te rohe.

This is a plan based on relationships. These
relationships join our people together. It joins us
so that our co-existence with communities across
our region.

Ko Toi Moana e mihi atu nei ki ngā tāngata,
ngā hapori, ngā kāinga, me ngā karangatanga
huri noa I te rohe.

The Bay of Plenty Regional Council
acknowledges our people, our homes, and our
communities across the region.

E te iwi, ka puta mai tēnei mahere ā-tau na ngā
wawata o te iwi whānui o te rohe kaunihera. He
mahere mo tātou katoa.

The annual plan emerges from the aspirations of
our people in the region. It is a pathway forward
for us all.
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Message from the Chair
and Councillors
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Our vision of ‘Thriving Together – mō te taiao, mō ngā tāngata’
is about supporting our environment and our people to thrive
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•

How can Regional Council best support the
community in building resilience and climate
change adaptation planning

•

A range of matters relating to the delivery of
Public Transport services.

These questions will inform future investments and
activities as we look to have targeted new funding
and investment to limited areas in 2020/21 due to
the Coronavirus/Covid-19 outbreak.
This annual plan will set the level of rates for the
2020/21 financial year. The proposed average rate
increase of 2.8% is in line with what was forecast
almost 24 months ago in the Long Term Plan.
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As a regional council, we are focused on maintaining
essential services for our communities and investing
in activities that will deliver substantial benefits for
the people of the Bay and achieve the outcomes
we have agreed. During 2019/20 we have been
working towards completing the major repairs to
our flood protection structures damaged during
the April 2017 floods in the eastern Bay, expanding
our passenger transport network service across
the western Bay of Plenty to support sustainable
urban development and reduced congestion, and
we’ve completed two major projects. These were
the award winning Kopeopeo Canal Remediation
Project and the Kaituna River re-diversion and
Maketū Estuary enhancement project. We’ve also
focused our efforts on improving our understanding
of our natural resources through increased
environmental monitoring and delivering more
comprehensive programmes to reduce the impact of
unwanted pests.

This consultation document presents the draft
Annual Plan budget for 2020/21, the third year of
the Long Term Plan. This year we are seeking your
feedback on a range of topics to inform both the
Annual Plan 2020/21, and also our planning as we
work towards our next Long Term Plan for 20212031. Consultation questions start on page x of this
document and we are seeking your feedback on:
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At the current time, the outbreak of Coronavirus/
Covid-19 is having dramatic and far-reaching effects
across the globe, in New Zealand, and within the
Bay of Plenty. While the outbreak in New Zealand is
currently contained, and there have been few cases,
significant economic disruption has already occurred,
with large sectors facing lengthy periods of heavily
reduced revenue and hundreds if not thousands of
people threatened by job losses in our community.

Our budgets and levels of service are sustainable,
however our proposed average rates increase
allows us to continue on the path to delivering our
community outcomes while providing the services
you expect from us and meeting our legislative
requirements. We have chosen to use reserve
funding to reduce the originally anticipated rates
increases. We have also maintained our efficiency
targets to continue our focus on value for money.

As well as this consultation on the Annual Plan, we
are consulting on our Resource Management Act
Fees and Charges Policy; and the review of the Flood
Protection and Drainage Bylaw.
Consultation on the proposed 2020/21 Annual
Plan is open from 27 March to 28 April 2020.
Due to Coronavirus, all consultation will be
conducted online.
We look forward to hearing from you about the
options in this consultation document and what
you think about our proposed changes and rates
increases. With your help we can ensure we continue
to deliver the right work in the right areas, and that
it is funded in a sustainable way to create the best
possible future for our communities.

Doug Leeder

Fiona McTavish

Chair

Chief Executive
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Guide to this document
On page 16 you can read about the key initiatives and projects included in year three of the Long Term
Plan. These projects align with our Strategic Framework on page 11 and will assist in achieving our
community outcomes.
Consultation questions start on page 17 and we are seeking your feedback through a range of questions on:
Our role in climate change

•

Transport
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•
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Our financial strategy summary below reflects our proposed rates, borrowing and capital spending for 2020/21,
noting that the proposed rates increase does exceed our original forecast average rates increases in the Long
Term Plan. Refer to page 29 for a more detailed financial overview.

Operating
spending

Rates
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$155.0
million for
2020/21

2.8%

Average proposed
rates increase for
2020/21

Borrowings

Capital
spending

$166

million proposed
net borrowing at
the completion of
2020/21

$39.9
million for
2020/21

How can you have your say?
We’ll be out in the community at a range of locations across the region
from 27 March to 28 April, so if you see us, please come and talk to us and
please feel welcome to make a submission on this Annual Plan (details below).
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Due to the risk from Coronavirus/Covid-19, we are changing how you can have your say.

After consultation has closed on 28 April, we will be holding a series of Hearings. These will be conducted
online, but will enable submitters to discuss their submissions with Councillors via a video link.
Following the Hearings, Councillors will make final decisions about what should and shouldn’t be included
in the Annual Plan 2020/21. These decisions will be made public and we intend to formally adopt our
Annual Plan 2020/21 in late June.

Details about how to provide a submission
are on our website at:
www.boprc.govt.nz/xxxxx
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You can provide a written submission on the proposals outlined in this consultation document using our
online form at www.boprc.govt.nz/xxxx, by email to xxxx@boprc.govt.nz or by using the submission form
at the end of this document.

We’re consulting on this
Annual Plan between 27 March
and 28 April 2020.

Have your say
27 March
to 28 April 2020

Hearings
26 May
to 28 May 2020

Deliberations
2 June 2020

Annual Plan
adopted
25 June 2020

We want to hear from you!
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Our Strategic Framework
Our vision of ‘Thriving Together – mō te taiao, mō ngā tāngata’
is about supporting our environment and our people to thrive.

A copy of our Long Term
Plan 2018-2028 can be found
online at www.boprc.govt.nz/
longtermplan
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Our four community outcomes provide more detail on what this vision would look like for the Bay of Plenty
focusing on: A Healthy Environment, Freshwater for Life, Safe and Resilient Communities and A Vibrant Region
(pages 12-15).
This Strategic Framework supports the activities and services we’re responsible for across the region, in
areas including:

•
•
•
•
•

Tauranga Harbour
Rotorua Lakes
Kaituna
Eastern Catchments
Regional Integrated Catchment Management

Flood Protection and Control
Te Pare me te Whakahaere Waipuke
•
•

Rivers and Drainage Schemes
Regional Flood Risk Coordination

Resource Regulation and Monitoring
Ngā Ture Rawa me te Aroturuki
•
•
•
•
•

Air Quality
Biosecurity
Resource Consents
Regulatory Compliance
Maritime Operations

Transportation
Ikiiki
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Integrated Catchment Management
Te Whakahaere Tōpū i Ngā Wai

•
•

Passenger Transport
Transport Planning

Regional Development
Whanaketanga ā-Rohe
•
•
•

Regional Infrastructure
Regional Economic Development
Regional Parks

Emergency Management
Te Whakahaere Mate Whawhati Tata
•

Emergency Management

Technical Services
Ngā Ratonga Hangarau
•
•
•
•

Geospatial
Engineering
Data Services
Science

Regional Planning and Engagement
Te Hanga Mahere ā-Rohe me te Whakawhitiwhiti

Corporate Services
Ngā Ratonga Rangatōpū

•
•
•
•
•

•
•
•
•
•
•

Regional Planning
Māori Policy
Geothermal
Community Engagement
Governance Services

Communications
People and Capability
Internal Services
Information and Communication Technology
Finance and Corporate Planning
Corporate Property

Thriving together – mō te taiao, mō ngā tāngata
The way we work
We honour our
obligations to Māori

Different priorities
and issues across
the region
The implications of
changing climate
Limitations of our
natural resources
Sustaining development
across the region

1. We develop and implement
regional plans and policy to
protect our natural environment.

An increasingly complex
operating environment

Balancing the
expectations of
both national and
local partners

2. We manage our natural
resources effectively through
regulation, education and action.
OBJECTIVES

Ensuring Māori
participation in Council
decision making

We will maintain
and enhance our air, land,
freshwater, geothermal,
coastal resources and
biodiversity for all those
who live, work and play
within our region. We
support others to
do the same.

3. We work cohesively with
volunteers and others, to
sustainably manage and
improve our natural resources.
4. Our environmental
monitoring is transparently
communicated to our
communities.

Freshwater
for life

We continually
seek opportunities to
innovate and improve

Safe and
resilient
communities
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Strategic
challenges

COMMUNITY OUTCOMES

A healthy
environment

We deliver value to
our ratepayers
and our customers

Our water and
land management
practices maintain and
improve the quality and
quantity of the region’s
freshwater resources.
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We provide great
customer service

1. Good decision making
is supported through
improving knowledge of
our water resources.

2. We listen to our communities
and consider their values and
priorities in our regional plans.
3. We collaborate with others to
maintain and improve our water
resource for future generations.
4. We deliver solutions to local
problems to improve water
quality and manage quantity.
5. We recognise and provide
for Te Mana o Te Wai (intrinsic
value of water).

Our planning and
infrastructure supports
resilience to natural
hazards so that our
communities’ safety
is maintained and
improved.

We look to
partnerships for
best outcomes

We use robust
information, science
and technology

A vibrant
region

Our values
Trust
We work with our
partners and communities
to achieve integrated
planning and good
decision making.
We support economic
development,
understanding the Bay
of Plenty region and how
we can best add value.

1. We provide systems and
information to increase
understanding of natural
hazard risks and climate
change impacts.

1. We lead regional transport
strategy and system planning,
working with others to deliver
a safe and reliable public
transport system.

2. We support community
safety through flood protection
and navigation safety.

2. We contribute to delivering
integrated planning and
growth management strategies
especially for sustainable
urban management.

3. We work with our partners
to develop plans and policies,
and we lead and enable our
communities to respond and
recover from an emergency.
4. We work with communities
and others to consider long
term views of natural hazard
risks through our regional
plans and policies.

Integrity
Courage
Manaakitanga

Kotahitanga

Whanaungatanga

3. We work with and
connect the right people to
create a prosperous region
and economy.
4. We invest appropriately
in infrastructure to support
sustainable development.
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Delivering
on our Long
Term Plan

A healthy environment
We will maintain and enhance our air, land, freshwater, geothermal, coastal
resources and biodiversity for all those who live, work and play within our region.
We support others to do the same.
A healthy environment is at the heart of what we do. We sustainably manage our natural resources
so our communities can thrive.
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We want to continue to grow and develop as a region, support local business and ensure there are
job opportunities for all our communities.
We need to make sure we are not putting more pressure on the environment than it can cope
with. We also need to consider what climate change means for us and understand how we need to
respond to the changes this will bring, such as different weather patterns and rising sea levels.
We work with the community to protect our water, soils and our wildlife. We manage, or get rid of,
pest plants and animals. We set rules around what can and can’t be done in our environment and
ensure the rules are followed through our consents and monitoring processes.
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Our areas of focus for 2020/21 include; delivering the Regional Pest Management Plan to manage
plant and animal pests, including working to prevent further catfish incursions and containing the
spread of wallabies, and monitoring air quality in the Mount Maunganui industrial area.

NEW INITIATIVES AS PART OF THE ANNUAL PLAN 2020/21 INCLUDE:
•
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An additional $650,000 to support the implementation of the proposed Regional Pest
Management Plan.

Freshwater for life
Our water and land management practices maintain and improve the quality and
quantity of the region’s freshwater resources.
Freshwater is vital for the health of people and communities, and that makes it important to us.

Ad raf
op t fo
tio r
n

We’re responsible for two kinds of freshwater: groundwater and surface water. Surface water is all the water
above ground – rivers, lakes and streams, drains, ponds, springs and wetlands, while groundwater comes
from rainfall and rivers and accumulates in underground aquifers.
We invest millions of dollars each year to maintain and improve water quality and quantity in the Bay of
Plenty and we work with the community to look after the rivers, estuaries and coastal environments.

We monitor water quality and quantity; ensuring people follow the rules set through the consents process.
Our work in this area is guided by national legislation, regulations and standards for water that prescribe
public processes for setting requirements and rules. This area is becoming increasingly complex and we’re
working hard to translate the policy into action on the ground.
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Put simply, we manage the freshwater that’s in and on the ground so there’s enough for people and wildlife
to thrive now and in the future.

OUR AREAS OF FOCUS FOR 2020/21 INCLUDE:
•

The Rotorua Te Arawa Lakes programme which has been established to coordinate, prioritise and
deliver on all our work related to improving the health of the Rotorua Te Arawa Lakes. We partner with

•

Te Arawa Lakes Trust and Rotorua Lakes Council to deliver this programme

NEW INITIATIVES AS PART OF THE ANNUAL PLAN 2020/21 INCLUDE:
•

An additional $180,000 to prepare for implementing Government’s actions for Healthy
Waterways package
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Safe and resilient
communities
Our planning and infrastructure supports resilience to natural hazards so that our
communities’ safety is maintained and improved.
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Our region is subject to a number of natural events, including volcanic activity, earthquakes and extreme
rainfall. These events can endanger our communities.
We work to keep people safe by providing flood protection, such as stop banks and pump
stations, and ensuring we are prepared for emergencies through our civil defence and emergency
management services.
Raising awareness and preparing for issues such as climate change are also important aspects of building
strong communities that can cope with change.
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We are responsible for controlling the use of land to avoid or mitigate the effects of natural hazards, and
we work with other local councils and Civil Defence Emergency Management, to identify natural hazards
and reduce risk.

RANGITĀIKI FLOODWAY
The Rangitāiki Floodway Project is a multi-stage
project designed to take pressure off the flood-prone
Rangitāiki River by diverting some of its flow. Increasing
the capacity of the floodway reduces flood levels in the
Rangitāiki River from upstream of Edgecumbe to the
river mouth.
During 2020/21 we will continue to deliver this project.
In parallel with the consultation on the Annual Plan
we will undertake targeted consultation on Stage 6
of this project with ratepayers who are most directly
inimpacted by the project and who contribute the
majority of funding through targeted rates. Council
will make decisions in relation to stage 6 of the project
through the annual plan process.
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Our areas of focus in 2020/21 include; continuing with the Flood Repair Project to carry out major repairs
to our flood protection structures damaged during the April 2017 floods in the eastern Bay. We will also
continue to provide a 24/7 navigation safety and maritime oil spill response across the region and work to
develop and implement actions from our Climate Change Action Plan.

NEW INITIATIVES AS PART OF THE ANNUAL PLAN 2020/21 INCLUDE:
•

$45,000 to support the development of a Regional Climate Change Fund for the Long Term
Plan 2021-2031.

A vibrant region
We work with our partners and communities to achieve integrated planning and
good decision making. We support economic development, understanding the
Bay of Plenty region and how we can best add value.
People and the environment are at the heart of our region. We support the growth of jobs in the Bay of Plenty
and development of new industries.
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We make significant contributions to the region’s economic growth through environmental and
infrastructure management.

Through our contestable Regional Infrastructure Fund, which was established through the Long Term Plan
2012‑2022, we have supported projects initiated by our partners, such as the Ōpōtiki Harbour Transformation
Project and the Tauranga Marine Precinct development.
We facilitate Bay of Connections, the economic development framework for the wider Bay of Plenty. Its goal
is to grow our investment and job opportunities in partnership with economic development agencies across
the region.
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We also keep the community connected through the regional bus network of Bayhopper and Cityride buses.

Our focus areas for 2020/21 include; the continued implementation of the Western Bay of Plenty Public Transport
Blueprint to provide an improved bus service, including the trial of fare-free bus travel for Tauranga school
students to help will reduce traffic congestion.

NEW INITIATIVES AS PART OF THE ANNUAL PLAN 2019/20 INCLUDE:
•

New proposals associated with passenger transport, including those outlined in the consultation
questions on pages 22–28.

•

$700,000 to support Thriving Māori Partnerships through building capacity and capability,
to reset relationships with iwi and to build partnerships.
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What’s happening in your
area for 2020/21?
• Continue the implementation of
the Western Bay of Plenty Public
Transport Blueprint (began on
10 December 2019)
• Monitoring of air quality in the
Mount Maunganui Industrial Area
• With our partners including Tauranga
CIty Council, Western Bay District
Council and NZTA supporting the the
Urban Form and Transport Initiative.

REGION WIDE

• Deliver the Flood Recovery Project following
the eastern Bay floods in April 2017 – as at 30 September
2019, we had completed works on 266 sites of the 520
that require repairs including 64% of high priority sites.

•

Undertake maintenance,
renewals, and capital projects
for rivers and drainage schemes
across the region

• Rangitāiki Wetland Restoration Project

•

Responding to environmental
complaints and incidents, and
carrying out enforcement action
where appropriate

•

Provide resource consent
application processing services
to meet growing demand

•

Provide a 24/7 navigation safety
and maritime oil spill response
across the region

•

Deliver the Regional Pest
Management Plan including
working to prevent further catfish
incursions and containing the
spread of wallabies

•

Provide public passenger
transport services across
the region

•

Support Civil Defence
Emergency Management (CDEM)
services across the region
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• Support the Tauranga Moana
Programme to work on
improving the health of the
Harbour and its catchment

WHAKATĀNE / ŌPŌTIKI / EASTERN BAY

• Rangitāiki Floodway Upgrade Project
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WESTERN BAY / TAURANGA

ROTORUA
• Deliver the Rotorua Te Arawa
Lakes Programme
• Rotorua Air Quality programme
– including hot swap loans
• Scion Innovation Centre – $2.5 million
budgeted to partner with Scion and
construction scheduled in 2019/20
• Support the delivery of Rotoiti
sewerage reticulation
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What do you think?
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On the following pages are our proposals for work we are planning to include
in our Annual Plan 2020/21, with a description of why we think this work
is required and options for how we could do it.

Let us know what you think via the feedback form at the end of this document
or online at www.boprc.govt.nz/annualplan
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We are already feeling the impacts of climate change in our region; this summer we saw a drought declared in
the North Island, with higher temperatures and lower than average rainfall experienced across the Bay. If global
greenhouse gas emissions continue at current rates without signification action to reduce emissions, then we are
likely to see similar changes to Bay of Plenty’s climate in the coming years, as illustrated in the graphic below.
As a region, we will need to work together to adapt and adjust to these changes, alongside efforts to reduce our
greenhouse gas emissions in order to limit the scale of these impacts.

LIKELY CLIMATE CHANGE IMPACTS FOR THE BAY OF PLENTY*
Current
Air temperature

Hot days

(>25°C) per year

Frost days
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(<0°C) per year

ADAPTATION – Adaptation is the process
of adjustment to actual or expected climate
and its effects. In human systems, adaptation
seeks to moderate or avoid harm or exploit
beneficial opportunities. In some natural
systems, human intervention may facilitate
adjustment.
MITIGATION – Climate change mitigation
consists of actions to limit the magnitude
or rate of long-term climate change.
Climate change mitigation generally
involves reductions in human emissions of
greenhouse gases.
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2040

2090

Coastal 14-15°C

0.5-1.0 °C

2.5-3.0°C

Inland 10-11°C

increase

increase
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Our role
in climate
change

THE ISSUE

32
7

Sea level rise
(metres)

52
5
2040

99
2
2090

Annual likelihood of
extreme rainfall event

1.25m

2130

0.74m

2090

0.28m

2040

0.09m

Current

(>240mm in 24 hours)

eg: April 2017 - Eastern Bay

April 2018 - Ngongataha

1.5 times
more likely

3 times
more likely

1953
Moturiki Vertical Datum

*Based on current greenhouse gas emission rates. We may be able to slow or reduce the scale of these changes if sufficient local and global action is taken to decrease emissions.

For more information please go to our Climate Change projections:
www.boprc.govt.nz/environment/climate-change/how-it-affects-us/
New Zealand’s response to climate change is framed at a national level by Central Government’s Climate
Change Response (Zero Carbon) Amendment Act 2019, which covers both mitigation (reducing greenhouse gas
emissions) and adaptation (building resilience and dealing with the impacts of climate change). However, the
exact role of local government in this area remains unclear.

Meeting New Zealand’s international commitments to reduce greenhouse gas
emissions will involve significant changes in the Bay of Plenty. We will need to
look at changing our behaviours and doing things differently in all aspects of
our lives: at home, in our businesses and within our communities. Even if we
meet national emissions reduction targets, expected changes in temperature,
rainfall patterns and sea level will have (in some cases already have) significant
impacts on Bay of Plenty communities and infrastructure. To minimise these
impacts, households, communities, businesses, and local government will
have to adapt to a society and an economy with decreasing emissions and a
changed climate.

YOUR FEEDBACK

ONE: How can BOPRC best
support the community in,
preparing for, and adapting to the
impacts of climate change?
Answer this question on page 36.
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Councils and communities across New Zealand recognise the significant
implications that climate change will have for their regions and the need for
mitigation and adaptation actions at a local level. At the Bay of Plenty Regional
Council, this is reflected through our declaration of a climate change emergency
in June 2019 alongside the adoption of our first Climate Change Action Plan
https://atlas.boprc.govt.nz/api/v1/edms/document/A3385266/content.

Consultation Topic:
Supporting climate change adaptation
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‘Working with our communities’ is one of the four focus areas of our Climate
Change Action Plan. This is about how we approach the wider challenge of
the Bay of Plenty’s response as a region to climate change, both in terms
of mitigation and adaptation. We are continuing to look at the role we play
in supporting our communities and businesses as they look to make their
mitigation choices and behaviours. At the same time, we will need to assist the
community with building resilience and dealing with the impacts of climate
change (adaptation). In this question we are focusing on the role of BOPRC in
supporting the community in adapting to climate change.

We would like to know what support you think BOPRC should provide to help
communities prepare for and adapt to the impacts on climate change. What
sort of initiatives, actions and interventions would you like to see funded?
At the same time, what do you see as not being part of BOPRC’s role in an
adaptation response?
The table below provides some possible examples, but it is not intended to
be a comprehensive list. If you have any views about these ideas, or if you
have any other ideas, please note them down in your response.

Examples of possible way BOPRC could support adaptation
responses in the region
•
•
•
•

Let us know what you think via
the feedback form at the end of this document or online at
www.boprc.govt.nz/annualplan

•
•
•

further research/education and information provision around climate
change impacts and response options
facilitating/supporting local community adaptation conversations
providing funding for communities to develop their own
adaptation plans
supporting productive land uses and businesses to respond to
changing conditions
building additional flood protection
supporting managed retreat (e.g. for housing and businesses)
relocating infrastructure and marae (which may be vulnerable to
flooding or sea level rise)
19

Passenger transport
Public transport provides a vital option for the movement of people,
and helps ease congestion and reduce emissions in our main centres.
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It enables people from all walks of life to access
work and recreation. As the Bay grows, public
transport is becoming of increasing importance as
our main transport corridors face capacity issues
with the volume of private vehicles. Major strategic
programmes such as the western Bay of Plenty
Urban Form and Transport Initiative is focused on
integrating urban form and transport to create a
vibrant region. This includes how we can prioritise
and provide better public transport services and
associated infrastructure.

We currently manage a regional bus network that
that includes the yellow and blue Bayhopper buses in
the western and eastern Bay, and the green Cityride
buses in Rotorua. Over the past few years we have
increased the extent and frequency of bus services
across the region in response to population growth.
In November 2018, we began the implementation of
the Western Bay of Plenty Public Transport Blueprint,
which looked at public bus services in Tauranga and
the western Bay. In parts of the western Bay, such
as Te Puke, bus services now run at a frequency
similar to the city services. Patronage numbers have
continued to increase. Across our total network
between February 2019 and February 2020, we
recorded a total increase of approximately 36%. We
continue to make a number of adjustments to routes
and introduced a number of trials in responses to
feedback from the community.
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Who does what?
The role of delivering the bus services is
shared between the different councils in
the region.
Bay of Plenty Regional Council designs
the public bus networks, and contracts the
operation of them.
City and District councils are responsible for
bus infrastructure – which includes bus stops,
bus lanes and bus shelters.

We do not always get our services running perfectly,
however, we do respond to change requests when
appropriate to ensure continued improvements.
We are proposing limited new services and
other initiatives in 2020/21 due to the impacts of
Coronavirus/Covid-19 and to ensure we align with
the Government’s mode-shift plans.

HOW ARE THE BUSES FUNDED?
Through a combination of:
Central government support through the
New Zealand Transport Agency

•

Bus fares

•

General funds which includes general rates and
income from investments

•

Targeted rates which put the cost back on the
region that benefits from the service.

•

The tertiary sector also supports some services.

15%
37%

ANNUAL
PLAN
2020/21

5%
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•

for consultation

42%

This mix of funding means we can keep bus fares
affordable for everyone.

HOW DOES THIS MIX CHANGE ACROSS
THE REGION?

D

Central government funding

Targeted rates are used to fund the bus services in
Tauranga, Rotorua, Western Bay and Whakatāne.
General funds are used to fund the non-urban (rural)
services in the eastern Bay.
It was set up this way to ensure the cost of bus
services was spread fairly across the community,
with urban areas paying higher fares for services
used more often and by more people.

Bus fares

General funds

Targeted rates

Consultation Topic: Mode Shift

OUR PROPOSAL

Mode shift aims to reduce dependence on single
occupancy car journeys in favour of increased
public transport, walking and cycling. Tauranga has
a nationally high rate of private car use and single
occupancy vehicles.

To further understand what the public thinks of Mode Shift, we are looking to hear initial views from our
community on what would incentivise people to use different modes of transport such as bicycles, scooters
(electric) and public transport (buses, passenger rail and ferries) in Tauranga. This will support the work that is
already underway in the Bay of Plenty, including the Urban Form and Transport Initiative (UFTI) focusing on the
western Bay, the upcoming Rotorua Network reviews, and implementing the Public Transport Blueprint.

Central Government has signalled that it expects
Waka Kotahi (NZTA) and Regional and District
councils to make significant progress with mode
shift and subsequently requires high growth areas,
such as the western Bay, to develop a Regional Mode
Shift Plan, with a Western Bay sub-region plan to be
delivered by mid 2020.

D

THE ISSUE

Regional Council, alongside its partners, are trying
to identify what factors across the land use, urban
form, people and transport system are necessary to
achieve a significant increase in public transport use,
walking and cycling. It is important we do this so
we can identify key conflict points and establish and
assess a range of mode share options so in time, we
can get our people moving in a faster, cleaner and
more active manner.
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TWO: What would incentivise you to make use of different modes of transport such
as bicycles, scooters (electric) and public transport (buses, passenger rail and ferries)
in Tauranga? Answer this question on page 36.

Some of the ideas we are seeking feedback on include:
•
•
•
•
•
•
•
•

Reduced bus fare prices
Increased parking prices
Regional Council supporting investment in larger public transport infrastructure
e.g. bus facilities with our partners (City and District Councils and NZTA).
Better cycling routes and cycle parking
Express bus services at peak times with more bus-only lanes
Extended bus service hours – both evening and morning
Park and Ride facilities in urban fringe areas
Consider developing mass rapid transport options e.g. commuter rail

•

Consider ferry services within the harbour to the CBD

Consultation Topic: Electric Buses

THE ISSUE

Options

Two more electric
buses into the fleet

Council is part of the Local Government Leaders
Climate Change Declaration, which is looking at how
we address climate change as a region. As a result,
Council has committed to implement ambitious
action plans that reduce greenhouse gas emissions
while working with Central Government to deliver on
national emission reduction targets. The inclusion of
additional electric buses within our fleet is important.
Council currently has five electric buses within its
New Zealand Bus fleet, operating in Tauranga.
One electric bus costs approximately $750,000. The
approximate costs to include two, five or ten more
buses across the next ten years is provided for in the
below table.

Total cost

Indicative
increase to
Tauranga
targeted rates

$1.5 million

$2.60

Five more electric $3.75 million
buses into the fleet

$6.50

D

Electric bus adoption in public transport urban fleet
is growing across the globe, there are approximately
400,000 electric buses running globally and
2019 saw a tripling in the number of electric bus
registrations in Western Europe. Electric buses are
also becoming more common in New Zealand with
Auckland, Wellington, Christchurch and Bay of Plenty
all having electric buses within their fleets.
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THREE: Do you support Council increasing the
rate at which electric buses are included into the
fleet to reduce our carbon footprint as part of its
Long Term Plan 2021-2031? Answer this question on page 36.

Ten more electric
buses into the fleet

$7.5 million

$13.00

OUR PROPOSAL

We are undertaking a survey to assess what the
public thinks about how quickly we should increase
the number of electric buses into our fleet to support
the reduction of carbon in our atmosphere. The
below costs are indicative in the Tauranga context; if
the buses were to be utilised in Rotorua, the targeted
rate would be slightly higher than those in the above
table and targeted at Rotorua residents.

Let us know what you think online at
www.boprc.govt.nz/annualplan
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Consultation Topic: Regional Fare Review
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FOUR: Do you think we should make changes
to bus fares as part of the Long Term Plan
2021-31? Answer this question on page 37.

THE ISSUE

Council has undertaken a high-level review of its bus fares across the region. The western Bay of
Plenty Urban Form and Transport Initiative will provide critical direction in mid-2020 and following
this, the fare review will be updated and finalised to feed into the Long Term Plan process. Additional
investigations may include:
international and national best practice to determine the range of fare options available;

•

setting of fare levels to encourage better utilisation of spare network capacity;

•

level of concessions available for SmartRide card (or other electronic cards) holders and for other
concession groups (children, students, people with disabilities and SuperGold Card holders);

•

the current model used for assigning targeted rates to each territorial authority rating area;

•

weekly fare caps and other fare products for frequent users to encourage additional trips and
reward frequent use;

•

identify any changes that might be required to policies within the Regional Public Transport Plan
to implement the fare review; and

•

zone-based fare systems for urban areas and across the Region that encourage public transport
uptake on the most congested parts of the network and are easier to understand than the current
pricing model.

D

•
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THE OPTIONS
Eight options are set out in the table below which we would like your feedback on.
Total cost

OPTION 2

Introduce a weekly fare cap to support bus users
that utilise bus services on a regular basis

Let us know what you think online at
www.boprc.govt.nz/annualplan

$2.7 million

TCC:$40.38
WBOP:$3.12
ROT:$16.34
WHK: $14.31

Negligible

N/A

$150,000

TGA: less than $3
ROT: less than $1
WBOP: less than $1
WHK: less than $1

OPTION 3

Provide free travel for people with a disability

OPTION 4

Provide free travel for school age children for all
hours of the day

$1.0 million

TCC: $12.21
WBOP: $0.34
ROT: $12.41
WHK: $1.60

OPTION 5

Introduce urban fare zones, for example,
establishing a two zone system in Tauranga and
Rotorua so that short trips are more affordable
and longer trips cover a more equitable share of
the cost to deliver the service

Negligible

N/A

OPTION 6

Provide free travel for tertiary students (at all
times)

$1.7 million

TCC: $23.10
WBOP: $4.24
ROT: $12.41
WHK: $13.34

OPTION 7

Reduce fares for people that hold a Community
Services card

$150,000

TGA: less than $3
ROT: less than $1
WBOP: less than $1
WHK: less than $1

OPTION 8

Make no further change to the bus fares

No cost

N/A

D

We are seeking feedback from the community which
we can then use to inform the development of out
Long Term Plan 2021-2031 which we will be working
on over the next year. Some of the options we are
considering and indicative costs that we would like
your feedback on include:

Reduce fares for all users
(and remove all concessions)
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OUR PROPOSAL

OPTION 1

Cost for each area
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Consultation Topic: Pyes Pā Bus Service To The Crossing, Tauranga
FIVE: Do you support a new bus service to improve coverage of regular bus services in
the Lakes and Pyes Pā area to connect to the Tauranga Crossing? Answer this question on page 37.
THE OPTIONS

The Pyes Pā community approached the Regional Council in 2019 to raise
issues with the current bus service and connections, including a request for
improved connecting services from Pyes Pā to The Crossing shopping centre
in Tauriko and surrounds. As a result, a proposed solution is to provide a
service to connect the Pyes Pā area – including two retirement villages – with
The Lakes and Tauranga Crossing running between 9:00 am and 3:00 pm.

Two options are set out in the table below which we would like your feedback on.
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THE ISSUE AND PROPOSAL

D

The estimated net cost of the additional service is $120,000 after fares and
subsides, which would be included in the Annual Plan 2020/21. The estimated
change in the Tauranga Transport Targeted Rate would be approximately
$2.38 per household (including GST) in 2020/21.

OPTION 1

Status quo

OPTION 2

Introduce Pyes Pā to the Crossing
bus service

Summary

No change
(i.e. we don’t
provide the new
services)

Introduce a new Pyes Pā to the Crossing
(Tauranga Urban) bus service.

Level of service

No change

Overall there would be an increase to
the level of service provided for Pyes Pā
residents and those using the Crossing

Impact on ratepayers

No impact

Tauranga City Council Passenger Transport
Targeted rate increase estimated at $2.38
per household (including GST)

Let us know what you think online at www.boprc.govt.nz/annualplan
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Consultation Topic: Kawerau Services

30

THE ISSUE
The Kawerau community have been requesting improved public transport services for many years through previous Annual Plan and Long Term Plan submissions. In response
to submissions received for the Annual Plan 2019-20, Council made the decision to consider:
•

Developing an on demand service within Kawerau for access to shopping and essential services; and

•

Making improvements to the service running to Whakatāne.
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Consultation on these has begun with the community and stakeholders, and there has been broad agreement regarding the services that would best meet community needs.
Discussions also included a willingness on behalf of the community to pay for the services through increased targeted rates.

Answer this question on page 37.
OUR PROPOSAL

PLE
SAM

Y
ONL New World

34
Kawerau
Medical
Centre

Tarawera
Medical
Centre
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SIX: Do you support a trial for a door-to-door bus
service that could collect passengers from their homes
with drop-offs to various locations within Kawerau?

The on-demand service could be implemented in the 2020/21 financial year. The estimated cost for the Kawerau
on-demand service is $69,000 funded by general funds, however, assuming an NZTA contribution of 51% is
available, the net cost to Council would be approximately $34,000.

SEVEN: Do you support developing an improved bus
service between Kawerau and Whakatāne?
Answer this question on page 37.
OUR PROPOSAL

The costs for the improved service between Kawerau and Whakatāne is estimated at $217,000 funded by
general funds, however, assuming an NZTA contribution of 51% is available, the net cost to Council would be
approximately $106,000. However, it is considered necessary to await further work, namely the Eastern Bay
network review, to be completed to have a complete picture of what network changes are required in the Eastern
Bay before making any decisions on upgrading the existing Whakatāne to Kawerau service.
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Consultation Topic: Ōpōtiki and Kawerau Health Shuttle
SIX: Do you support a trial for a Ōpōtiki and Kawerau Health Shuttle specifically for
patients that require transport to and from key medical and specialty services such as
Whakatāne hospital and maternity clinics? Answer this question on page x.
OUR PROPOSAL

Residents in the Eastern Bay, especially those in
Ōpōtiki, Kawerau and isolated areas, lack transport
facilities that link to essential health care services
which can often be in Whakatāne or Tauranga.
Council has considered options to develop a health
shuttle service and there is strong community
support for such a service. Volunteer organisations
have attempted to provide a similar service in the
past, however, funding for operational expenses has
been intermittent.

It is proposed that Council provide a grant, and some on-going funding support, to St John to assist in the
provision of a health shuttle to service smaller communities, and other isolated people, to alleviate some of the
demand for access to health care services.
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THE OPTIONS

Two options are set out in the table below which we would like your feedback on.

D

Provision of health shuttles fills a very specific need
for small communities that would be impractical
and expensive to meet with typical public transport
services. This leads to a significant inequality of
access to health services resulting in poor health
outcomes for communities, which in-turn, will
result in higher overall medical costs (as conditions
typically worsen before treatment is obtained) and
shorter life expectancies. Māori in the Bay of Plenty
had a hospital “did not attend” rate in 2016/17
of 15.2% compared with 4.1% for all residents;
this is reflective of many factors including poor
transport access in the Eastern Bay where there is a
significantly higher proportion of Māori.
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THE ISSUE

OPTION 1

Status quo

OPTION 2

Support an Eastern Bay
health shuttle service

Summary

No change
(i.e. we don’t provide the new services)

Support an Eastern Bay health shuttle
service bay way of a grant and on-going
support for operating such a service

Level of service

No change

Overall there would be an increase to the
level of service provided for Eastern Bay
communities to access essential health
services.

Impact on ratepayers

No impact

A general funded one-off grant of
$80,000 and $30,000 towards operating
expenses for one year.

Financial overview
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Our financial strategy means we can look after what we already have and provide infrastructure,
services and functions for the future in a way that is sustainable and affordable.
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We have set ourselves a target to achieve $1 million
of efficiency savings through the way we work. This
means we will improve our efficiency, while we still
provide the same levels of service to the community.
On the following pages you can read our financial
overview. This has been updated and reflects our
proposed rates, borrowing, operating and capital
spending for 2020/21, noting that the proposed rates
increase does exceed our original forecast average
rates increases in the Long Term Plan.
We have achieved this by using some of our
operating reserves to fund some of our expenditure.

This Annual Plan will set the level of rates for the
2020/21 financial year. The proposed average
rates increase of 2.8% is inline with the forecast
increase in the Long Term Plan, which was 2.8%.

Overall, our proposed expenditure has increased
from $175.5 million in year three of the Long
Term Plan to $195.0 million for the draft Annual
Plan 2020/21.

We propose a general rates increase of 3.3% in
2020/21. The average increase in targeted rates,
which affects the total rates you pay, depends
on the area in which you live and the services
you receive. In addition, property revaluations
by Western Bay of Plenty District Council,
Whakatāne District Council, Ōpōtiki and Taupō
District Council will affect the final rates you pay.

Our planned operating expenditure has increased
from $144.8 million to $155.4 million. As a result,
our total operating revenue is increasing from
$138.5 million to $140.3 million this results in an
operating deficit of $14.7 million, of which $5.0
million is proposed to be funded through our
general reserve. This in turn decreases the impact
to the ratepayer in the changing environment we
are currently facing.
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In 2018 we adopted our Long Term Plan in 2018,
and since then there have been a number of factors
that have impacted on our financial position and as
a result the proposed rates and the costs of some
of our activities. These factors include changes in
operational and capital expenditure.

WHERE WE SPEND YOUR MONEY

Our proposed average rates increase allows
us to address recent changes and to continue
on the path towards our vision and our
community outcomes, while delivering the
services you expect from us and meeting our
legislative requirements.

D

Our Financial Strategy sets out how we plan to fund
our work programme and manage our investments
and our levels of borrowings for the next 10 years.
It is based on continuing to deliver many existing
services and functions and provide infrastructure to
the community, with increases in some areas, in a
financially sustainable and affordable way.

RATES

The money collected through your rates is
expected to make up 43% of the total operating
revenue we are expected to receive. We are
funding a total of $14.7 million of expenditure
and contributions to third party infrastructure
projects through the use of our reserves.
Capital expenditure has increased from
$30.7 million to $39.9 million. We have reviewed
our capital works programme to ensure that
our borrowings are in line with our ability to
deliver on a challenging programme of work.
This programme includes $18.9 million for
flood protection and control works. We have
moved $5.9 million for the Project Upgrade
from 2019/20 into the capital works programme
for 2020/21 as this work has experienced
unexpected delays throughout the programme.
We break down our expenditure into groups of
activities (what we do) as these are the basis
for our prudent financial management and how
we assess rates. This graph shows what we plan
to spend on each group of activities and our
sources of operating income.
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BALANCED BUDGET STATEMENT

TOTAL RATES BY TERRITORIAL AUTHORITY - ANNUAL AVERAGE

We propose to have an unbalanced budget in
2020/21. This means that our forecast operating
revenue is less than our operating expenditure. The
primary reasons for the unbalanced budget are
due to our funding contributions to infrastructure
projects through the Regional Fund, the
Infrastructure Fund, and the Rotorua Lakes Deed
Funding reserve. We are also using our Equalisation
Reserve and our targeted rates current accounts
to reduce the amount we need to collect in rates in
2020/21 as noted above.

900

750

741
23

In the Long Term Plan we proposed to borrow
$166 million over the next 10 years to fund
capital expenditure, the total net value of this has
not changed.

600
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Dollars per annum

655
22

BORROWINGS

450

591

631

427
22
64

543

213
22

252 255
23 23
60

49

69

274
31

112

65

28
29

653
23
11

684
23 655
18
30
12

427

444 411

542
22
14
471
22 458
22
98

69

441
29
60

363
20

422
20 409
22

479

300

22
34

15
31

318
20
23
34

338 337
20 27
18 18
41 37

137

301
20
14
34

205 222 229 233

233 240 258 256

109 116 109
22
31

456
27

180 159

197
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Our integrated approach to treasury management
ensures the most efficient use of our balance sheet.
We have set prudent limits to how much we can
borrow and we will remain well within our debt to
revenue ratio limit of 250 percent in 2020/21. This
additional capacity gives us flexibility and enables us
to respond to unforeseen circumstances.

2020/21 DAP

2019/20 AP

2020/21 LTP

177 191 200 202

2018/19 LTP

2020/21 LTP

2020/21 DAP

2019/20 AP

2018/19 LTP

2020/2 DAP

2019/20 AP

2020/21 LTP

2020/21 DAP

2019/20 AP

2020/21 LTP

172 189 194 197

2018/19 LTP

2020/21 DAP

2019/20 AP

2020/21 LTP

155 173 175 182

2018/19 LTP

2020/21 DAP

2019/20 AP

2020/21 LTP

0

2018/19 LTP

178
142 169 162

2018/19 LTP

150
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Council has borrowed $191 million from the Local
Government Funding Agency – this includes
$141 million to fund our capital works programme
and $50 million to help optimise the interest costs
incurred by Quayside Holdings Limited (Quayside).

841
29
786
22

This graph shows rates comparisons between what you are paying now, the forecast rates for year two
of the Long Term Plan 2018-2028, and the Draft Annual Plan 2019/20 estimates for median properties,
depending on where you live.
Note: the Civil Defence targeted rate was introduced in the 2018/19 financial year and includes costs to
deliver services that were previously funded by local and district councils.
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General rates $29.2 m
Targeted rates $30.8 m
Dividends $33.2 m

OUR SOURCES
OF INCOME

This table outlines the costs of our services and
how they are funded. These costs include services
described in our Long Term Plan, and the changes
identified in this consultation document.

External interest income $5.7 m
Internal interest income $5.9 m
Operating grants and subsidies $21.3 m
Other revenue $3 m
Fees and charges $11.1 m
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Total income planned for 2020/21 is $140.2 million
Integrated Catchment Management $30.5 m
Flood Protection and Control $13 m

Resource Regulation and Monitoring $15.2 m

OUR
PLANNED
OPERATIONAL
SPENDING

Transportation $32 m

Regional Development $5.2 m

Regional Planning and Engagement $14.1 m

D

Emergency Management $2.5 m

Group of
Activities

Operating
expenditure
$m

How operating
costs are funded
Rates

Other

Integrated
Catchment
Management

30.46

Flood
Protection and
Control

12.99

Resource
Regulation and
Monitoring

15.16

Transportation

31.96

40%

60%

Regional
Development

5.23

41%

59%

Regional
Planning and
Engagement

14.10

41%

59%

Emergency
Management

2.54

Technical
Services

11.17

Corporate
Services

31.42

34%

66%

80%

20%

67%

33%

Technical Services $11.2 m

Corporate Services $31.4 m

Total operating spending planned for 2020/21 is $155 million

Integrated Catchment Management $8.4 m
Flood Protection and Control $18.9 m

OUR
PLANNED
CAPITAL
OPERATIONAL
EXPENDITURE
SPENDING
(Excl overheads)

Resource Regulation and Monitoring $0.1 m
Regional Development $1 m
Technical Services $1.1 m
Corporate Services $10.4 m

Total capital spending planned for 2020/21 is $39.9million
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1%

99%

Total

155.06

35%

65%

100%

INVESTMENTS AND RESERVES

We have forecast to receive $5.7 million interest
revenue on our reserves funds as well as our cash
investments in 2020/21. We use investment returns
to reduce the amount we need to collect through
general rates.
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We have three main reserves. These are the
Infrastructure Fund, which is fully allocated to fund
infrastructure projects, the Regional Fund, and
the Toi Moana Fund. The Toi Moana Fund is a new
reserve which we established through the Long
Term Plan with the primary objective of providing
optimised long term investment.
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We have a 100 percent shareholding in Quayside,
which in turn holds a majority shareholding in the
Port of Tauranga Limited (POTL) and manages
other investments on our behalf. We have forecast a
dividend from Quayside of $33.2 million in 2020/21
and we will use this income carefully, to help fund
our work across the Bay of Plenty region and to
reduce our rates. The dividend from Quayside
will comprise just over 23% of our forecasted
operating revenue.
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You can have your say by providing a submission
in any of the ways outlined below.
Submissions close 4pm on Tuesday 28 April 2020.

Complete a submission online:
Visit www.boprc.govt.nz/annualplan
Email your submission form to:
annualplan@boprc.govt.nz

D

We will be primarily consulting via online
and postal mechanisms due to the risk from
Coronavirus/Covid-19.

Complete the submission form attached
and post it to us at:
Freepost Number 122076
Council RMA Charges Submissions
Bay of Plenty Regional Council
PO Box 364, Whakatāne 3158
Visit any of our offices across the Bay of Plenty,
please ring us first on 0800 884 880 to ensure we
can follow Coronavirus protocols:
• 5 Quay Street, Whakatāne
• 87 First Avenue, Tauranga
• Corner Fenton and Pukaki Streets, Rotorua
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How to have
your say

If you have any other queries about consultation on the
Annual Plan 2020/21, please contact Bay of Plenty
Regional Council on 0800 884 880

What do you think?
Your details
First name:

I wish to keep my contact details confidential

Yes

No

Surname:

Do you wish to speak to your submission at
Hearings with councillors held from 26-28 May?*

Yes

No

Individual

Organisation

Organisation (if applicable):
Phone number:
Email address:

*Note: due to the coronavirus, hearings are expected to take place via audio or video links.
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Postal address:
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Are you submitting as an individual, or on behalf of an organisation?

Your gender
(optional):

Your age
(optional):

Male		

0-17 years

European		

Female

18-24 years

Māori

Gender diverse

25-34 years

Pacific Islander

35-44 years

Asian		

45-54 years
55-64 years

Middle Eastern/
Latin American/African

65 or older

Other, please specify:

I’d rather not say
TEAR HERE

Your ethnicity
(optional):

We’re consulting on this Annual Plan between
27 March and 28 April 2020.
Please see over the page to
provide your feedback.

Once completed, please
send this form to:

If you require more space please
feel free to attach extra pages.
You can also make a submission
online at
www.boprc.govt.nz/annualplan

Freepost Number 122076
Annual Plan Submissions
Bay of Plenty Regional Council
PO Box 364
Whakatāne 3158

Submissions close 4pm
Tuesday 28 April 2020.
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See page 18 for information

Q1: How can BOPRC best support the community

in preparing for, and adapting to the impacts of
climate change?
Examples of possible support include:

• further research/education and information provision
around climate change impacts and response options
• facilitating/supporting local community adaptation
conversations
• providing funding for communities to develop their
own adaptation plans
• supporting productive land uses and businesses to
respond to changing conditions
• building additional flood protection
• supporting managed retreat (e.g. housing
and businesses)
• relocating infrastructure and marae
(which may be vulnerable to flooding or sea level rise)

Passenger transport

See pages 20 for infomation

MODE SHIFT

ELECTRIC BUSES

See page 22 for information

See page 23 for information and costs

Q2: What would incentivise you to make use of

Q3: Do you support Council increasing the rate at

different modes of transport such as bicycles,
scooters (electric) and public transport (buses,
passenger rail and ferries) in Tauranga?

which electric buses are included into the fleet to
reduce our carbon footprint as part of its Long Term
Plan 2021-2031?

Please rank your preferred options starting from 1 (most
preferred) through to 10 (least preferred). If you do not support
an option, please place a cross in the box provided.

Please tick your preferred option

Reduced bus fare prices
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Supporting climate change

Increased parking prices

Regional Council supporting investment in
larger public transport infrastructure e.g.
bus facilities with our partners (City and
District Councils and NZTA).

D

Better cycling routes and cycle parking

Option 1: Do not increase the number of electric
buses within the fleet;
or
Option 2: Within the next ten years include:
a. Two more electric buses into the fleet
b. Five more electric buses into the fleet
c. Ten more electric buses into the fleet

Comments

Express bus services at peak times with
more bus-only lanes
Extended bus service hours – both
evening and morning
Park and Ride facilities in urban
fringe areas

Consider developing mass rapid transport
options e.g. commuter rail
Consider ferry services within the harbour
to the CBD
Other:
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If you require more space please feel free to attach
extra pages, or you can complete a submission
online, visit www.boprc.govt.nz/annualplan

REGIONAL FARES

PYES PA TO THE CROSSING, TAURANGA

KAWERAU SERVICES

See page 24 and 25 for information and costs

See page 26 for information and costs

See page 27 for information and costs

Q4: Do you think we should make changes to bus
fares as part of the Long Term Plan 2021-31, starting
from July 2021?

Q5: Do you support a new bus service to improve
coverage of regular bus services in the Lakes and
Pyes Pā area to connect to the Tauranga Crossing?

Q6: Do you support a trial for a door-to-door bus

Please rank your preferred options, from one to eight:

Please tick your preferred option

service that could collect passengers from their
homes with drop-offs to various locations within
Kawerau?
Please tick your preferred option

Option 1: Status quo – no additional cost
or service

Introduce a weekly fare cap to support
bus users that utilise bus services on a
regular basis

Option 2: Introduce Pyes Pā to the Crossing bus
service at a cost increase estimated at $2.38
per household (including GST) for those within
Tauranga City boundaries

Provide free travel for school age children
for all hours of the day
Introduce urban fare zones, for example,
establishing a two zone system in
Tauranga and Rotorua so that short trips
are more affordable and longer trips cover
a more equitable share of the cost to
deliver the service
Provide free travel for tertiary students (at
all times)
Reduce fares for people that hold a
Community Services card
Make no further change to the bus fares
Comments

Comments

D

Provide free travel for people with a
disability
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Reduce fares for all users (and remove all
concessions)

Option 1: No. Maintain the status quo – with no
new cost or new service
Option 2: Yes. Introduce a trial for a door-todoor bus service at a cost of $69,000, or a cost
of x per rate payer within the region
Comments

Q7: Do you support developing an improved bus

service between Kawerau and Whakatāne??
Please tick your preferred option

Option 1: No. Maintain the status quo – with no
new cost or new service
Option 2: Yes. Introduce an improved
Whakatāne to Kawerau service at a cost of
$217,000, or a cost of x per rate payer within
the region

TEAR HERE

Comments

37

ŌPŌTIKI AND KAWERAU
HEALTH SHUTTLE
See page 28 for information and costs

General comments and feedback

Q8: Do you support a trial for a Ōpōtiki and
Kawerau Health Shuttle specifically for patients that
require transport to and from key medical services
such as Whakatāne hospital and speciality services,
such as, maternity clinics?
Please tick your preferred option

Option 2: Yes. Support the health shuttle for
one year at a cost of up to $110,000 or funded
by general rates (less than a 1% increase)

D

Comments
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Option 1: No. Maintain the status quo – with no
support for the health shuttle

Submissions close 4:00pm
Tuesday 28 April 2020.
See page 34 for ways to send your
submission to us.
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For more information visit our website
www.boprc.govt.nz, call 0800 884 880
or email annualplan@boprc.govt.nz

