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To outline the work of the Te Arawa Lakes Trust 
towards the Vision and Strategy of the Lakes of 
the Rotorua  Te Arawa Lakes.

We will cover:
1. TALT Deed Fund Work 

Programme
2. He Mahere Taiao mō ngā 

Wai o Te Arawa
3. Bylaws



1. TALT Deed Funding

‘Kia kotahi te wai o ngā 
roto moana o Te Arawa’



1. TALT Deed Fund

To enable TALT to deliver as a 
partner in the Lakes Programme

350k approved for one year

Focused on other goals within 
the Lakes Strategy

Compliments wider Lakes 
Programme led by BOPRC

To provide an agreed vision for the lakes of 
the Rotorua district, unite efforts and focus 
resources to achieve that Vision

- Strategy purpose



Te Tūāpapa

Matauranga

Hungatiaki

Mana of the 
settlement is 
upheld

Treaty 
Partnership

Embed Te Tūāpapa in Councils, Crown agencies and the wider 
community through staff training, story-telling and case 
studies. 

Recognition of Te Arawa Mātauranga (traditional and 
contemporary)

Bring together and harnesses the collective power of 
passionate people

Te Arawa, Councils and the Crown are delivering obligations 
to beneficiaries, as determined in the TALSA 2006.

Te Arawa, Councils and Crown agencies are working as Treaty 
Partners  to ensure the full participation of hapū and iwi in 
legislative, policy, planning and consent processes to ensure 
that decisions on these reflect Te Arawa values.



Integrated 
Approach

Strategy

Te Tūāpapa

Mātauranga

Hunga tiakiMana of the 
Settlement

Treaty 
Partnership



2. He Mahere Taiao mō
ngā Wai o Te Arawa





2. He Mahere Taiao mō
ngā Wai o Te Arawa
▪ Connect marae, hapū and Iwi entities with each other.
▪ Cost effective way of seeking advice and direction for TALT 

operations
▪ Outlines expectations for engagement with TALT

Engagement
•2019 Plan specific engagement
•2016+ Feedback from TALT projects & 
hunga tiaki wananga
•2015 Feedback from Te Tuapapa 
development 

Lodged with Councils
Dec 2019

Implementation
•Workshops with staff
•Use for submissions
•Support hapū/led projects 
and plans



NGA 
KAUPAPA

Wai Ora | Waiora:  
Lake Health and 

Wellbeing

Land Use 
and Water 

Ecosystems 
and Habitats

Biosecurity 
and Pest 

Management

Wai Rua | Wairua:  
Our People, Knowledge 

and Practices

Cultural 
knowledge and 

practices

Building capacity 
and succession 

planning

Adapting to a 
changing 

environment

Wai Ata | Waiata:  
Our Special Places

Cultural Identity

Sites, areas and 
landscapes of 

cultural significance

Lake structures and 
activities

He Korowai: Governance and Partnerships

• Recognition of Treaty Settlement Outcomes

• Working in Partnership with the Lakes Trust



3. Bylaws



2006

2010

2016

2020

2025

2050

TALSA AND TALFR

KOMITI WHAKAHAERE

MAHIRE WHAKAHAERE MANAGEMENT PLAN

BYLAWS GAZETTED

POUTIRIAO | HUNGATIAKI



Sustain
abundance

Obtain
data

Promote
Te Arawa
traditions

Prevent
degradation

Support
restoration

Ensure 
healthy & 

safe

Rationale 



Next Steps
Implementation and Training


