
OUTCOMES –TE MANA O TE WAI IS UPHELD AND ENHANCED
Water is healthy – Healthy  lakes (WAIORA)

The authority (whakapapa, matauranga, values) of Te Arawa is readily recognised (WAIRUA)
Te Arawa is well equipped for the journey ahead (WAIATA)

INDICATORS – LOOK, FEEL, SOUND, TASTE, SMELL AND WAIRUA
The Principles in Te Tūāpapa are brought to life in all aspects of the management of Te Arawa Lakes

WHAT WILL WE MEASURE? WHO IS IT FOR?

TE ARAWA 
HAPŪ, IWI & WHANAU

PARTNERS
BOPRC, RLC & COMMUNITY

WAIORA

The health and wellbeing of the water and the health and 

wellbeing of our people are connected

• More plentiful kai at more locations
• Hapū are delivering activity that contributes

to their health and wellbeing and the health 
and wellbeing of the Lakes

• Water quality –TLI is achieved
• Algal Blooms (recreation indicator)
• SPI monitoring

WAIRUA

The connection between Te Arawa whānau, hapū and iwi 

and our Lakes is enhanced

• Iwi and hapū are involved in decision making 
• The principles in Te Tūāpapa guide iwi/hapū, our Partners and the community
• Te Arawa matauranga and measures inform programme development and delivery

WAIATA

Te Arawa cultural identity is celebrated

• Whānau are undertaking social and cultural activities in, on and around the Lakes 
• The presence of Te Arawa is felt, seen and heard around our Lakes 

PERFORMANCE MEASURES – TRACKING OUR ACTIVITY TOWARDS THE OUTCOME
Te Au o te Wai – connecting our values to tangible actions

HOW MUCH?
# Hapū members involved
# Dollars allocated for hapū activity
# reduction in structures impacting cultural values
# of monitoring sites for taonga ika
# of submissions and Iwi Management Plans 
# of people swimming 

HOW WELL?
% increase over time
% of budget spent on Activity
%  structures impacting cultural values
# of sites where there is an increase in taonga species
# of Te Arawa employed in Taiao
# increase in swimmable locations

IS ANYBODY BETTER OFF?
Iwi/hapū/whanau engaged in Taiao

Whānau share their connection to their Lakes and waterways with others
Changes to Plans and consents reflect Te Arawa input

More kai on the table



FUNCTION STATUTORY RESPONSIBILITIES
LAKES STRATEGY ALIGNMENT

(LAKES/COASTAL)

TE ARAWATANGA

(ENGAGEMENT)

Te Arawa cultural values expressed in Te Tūāpapa are brought to life all aspects of the management of the Rotorua/Te Arawa Lakes

EMBED TE TŪĀPAPA 
WITHIN THE LAKES 

PROGRAMME

OBJECTIVE

• Meet obligations of Te Arawa Lakes Settlement Act 2006 
and the Te Arawa (Fisheries) Regulations 2006 

• Apply Te Tūāpapa to all applications for lakes structures 
and  other activities in and on the  Te Arawa Lakes

• Whānau and hapū are  engaged in RMA and LGA processes  
that impact the Lakes and waterways

Activity

• Support development of Iwi Management Plans 

• Develop a Te Mana Whakahono a rohe

• Engage in significant planning processes (RMA)

• Engage in  legislation reform and  national and regional 

Policy development 

OBJECTIVE

• Provide leadership on the  RTALSG  and associated 

programme structure 

• Te Tūāpapa is embedded within the Rotorua Te 

Arawa Lakes Programme 

Activity 

• Attendance and input to all RTALSG, PSG and 

Workstream lead hui

• Develop workshops for Council, Research institutions 

and Crown agency staff to understand and 

implement Te Tūāpapa

OBJECTIVE

• Te Arawa Iwi and hapū understand the intent and 

content of Te Tūāpapa, what it means to them and 

how they will exercise their role as hunga tiaki

• Rangatahi are active hunga tiaki

Activity

• Implementation of Communications Plan

• Implementation of Engagement Plan 

• Iwi Engagement Forum established and operating
• Wai Warriors programme

Te Arawa matauranga and measures inform programme development and delivery

RESEARCH & 
MONITORING

OBJECTIVE

• Whānau and hapu are undertaking consent monitoring on 
the Lakes and waterways

• Research is undertaken where there are concerns and 
evidence is applied to decision making.

Activity

• Cultural mapping and impact assessments 

• Research programme to implement Mahire Whakahaere 

• Monitoring plan for Mahire Whakahaere 

• Facilitation of cultural monitoring plans and activity 

OBJECTIVE

• Te Arawa researchers are sought after and involved 

in the Lakes Programme 

• A Research Plan that aligns with Te Tūāpapa is  

developed for the Lakes Programme

Activity

• Development and implementation of a Research Plan 

for Lakes Programme  by Te Arawa

• Development of measures that align with Te Tūāpapa 

for the Lakes Programme

• Establish and support a  Te Arawa Research network

OBJECTIVE

• Tools are developed to support cultural values 

assessments and decision-making

Activity

• Development and implementation of a Research 

Plan for Te Arawa

• Support Hapū/ iwi research projects

• Development of a Te Arawa Health Index

Te Arawa deliver for Te Arawa and Rotorua community

CAPABILITY & 
CAPACITY BUILDING

OBJECTIVE

• Protocol Partners are meeting their obligations under the 
Te Arawa Lakes Settlement Act 2006 and contributing to 
outcomes for Te Arawa and the Lakes .

• Whānau and hapū are  undertaking their Poutiriao 
responsibilities

• Fishing Licences are issued and data collected

Activity

• Te Manawhakahono
• Undertake compliance training with TALT Trustees, Komiti 

Whakahaere, Pouturiao  and staff
• Policy implementation for Lakes Structures 

OBJECTIVE

• Te Arawa are delivering programmes of work 
associated with the Lakes programme  

Activity

• Catfish programme
• Weed control  programme
• Wetland Restoration programme
• Tarawera Collective Impact Programme

OBJECTIVE

• Te Arawa hapū and whanau are leading activity 
that deliver their Te Tūāpapa Values

Activity

• Hunga tiaki forum
• Internships
• Te Urunga o Kea


