
Priority One is an economic development 

enabler making Tauranga Moana the 

destination of choice for talented, skilled 

and creative people and the businesses 

that need them.



Tauranga Moana ferry

Where we have been:

Discovery around whether a ferry service is feasible

Priority One leads

Objectives

• Is there demand?

• Is it physically viable to operate?



Tauranga Moana ferry

Where are we going now?

Determine whether a service is commercially viable. 

Important components:

• UFTI

• Demand study

• Operator

• Commercial considerations
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