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Work Programme

•Covers strategic and 
operational direction

• PT principles workshop –
date to be set in 2nd quarter 



• Mode Shift Plan * 
• Annual Plan consultation *
• Regional Fare Review *
• Public Transport Community Panel *
• UFTI implications

• High level spatial + corridor functions
• Regional Public Transport Plan review

• RLTP + UFTI + Mode Shift Plan + sub-
regional network reviews 

• Western Bay PT transport corridors
• Link to Tauranga Transport System Plan

Key strategic matters


