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MOEMOEA - OUR VISION

E ORA ANA TE MAURI O TE
W KAETIUNA, E TIAKINA ANA HOKL.

MO NGA WHAKATUPURANGA O
NAIANEI, O MURI I

The Kaituna River

is in a healthy state

and protected for current
and future generations.

MIHI

Ko Kaituna te awa tupua Kaituna our guardian

Ko Kaituna te mauri ora Kaituna our life force

Ko Kaituna te awa tiipuna Kaituna our ancestral river
Ko Kaituna te oranga whanui Kaituna our sustenance

Ko Kaituna te awa honohono i te tangata Kaituna a connector of people

Mai uta ki te tai From the lakes to the sea

Téna koutou katoa, Na te Maru o te Kaituna i tukuna mai ai e matou
te mahere hohenga o ténei ngahuru ki te mea ko porowhiua he tuna
hei kaiarahi.

On behalf of Te Maru o Kaituna we provide this ten year action plan
titled Te Tini a Tuna as a working guide towards achieving our future
vision for the Kaituna River.

Nga mihi,

Dean Flavell,
Chair of the Te Maru o Kaituna River Authority

Te Maru
Approved 27 September 2019 O Kaltuna
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PART ONE - OVERVIEW

TE UPOKO
O TE TUNA

‘Te Upoko o te Tuna’ means
‘the head of the eel’

This part of the plan sets the course or
direction for the Action Plan, in particular;
its purpose, intended use, and linkage with
the Kaituna River Document.



ABOUT THIS PLAN

In June 2018, Te Maru o Kaituna River Authority
approved the strategic road map, the Kaituna River
Document (Kaituna, he taonga tuku iho - a treasure
handed down).

The Kaituna River Document, which took effect
on 1 August 2018, has the following vision:

E ora ana te mauri o te Kaituna,
e tiakina ana hoki mo

nga whakatupuranga o6 naianei,
0 muri nei hoki.

The Kaituna River is in a healthy state
and protected for current
and future generations.

Action Plan purpose

The purpose of this Action Plan is to ‘give life’ to the Kaituna
River Document.

As the name suggests, this plan is about action: the work that
we will do collectively to achieve this Vision.

It is about targeted action in key areas over the next 10 years.
In other words, Te Maru o Kaituna will focus on a few things
and do them really well.

This plan has three priority actions:

PRIORITY ACTION 1: Take collective responsibility for
improving the health and well-being of the Kaituna River
and its tributaries

PRIORITY ACTION 2: Create a network of healthy and
diverse Kaituna habitats and ecosystems

PRIORITY ACTION 3: Connect our communities and
visitors to our River and to our projects

This plan also includes two enabling actions:

ENABLING ACTION 1: Collect good information about
the Kaituna River and its tributaries.

ENABLING ACTION 2: Establish a Kaituna River

restoration and enhancement fund.

Each action has a series of projects, which are a mix of new
and existing initiatives. These are summarised in Part Two
of this plan.
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Guiding principles

While implementing this plan, Te Maru o Kaituna will be

guided by the following principles:

Kia whakakotahi | Integrated thinking and action
We will take a holistic and whole systems approach
to improving the health of the Kaituna River.

Kia whakapiri | Collective action
We will work together to effect positive change for
the Kaituna River and all it sustains.

Kia whakamarama | Collective enlightenment
We will share information / stories / data to build
our collective awareness and understanding about
the Kaituna catchment.

Kia whakamana | Community empowerment

We will encourage our communities to lead and/

or be part of projects within the Kaituna River
catchment. This includes tangata whenua, local care
groups and schools.

Plan theme

This plan is uniquely ‘Kaituna’ and as such, the tuna / eel is

interwoven throughout this plan. For example:

This is what we expect to see from implementing this plan.

Explanations are provided at the start of each part of the plan.

The title of this plan (Te Tini a Tuna) refers to the
“abundance of tuna”.

The structure of this plan aligns with the parts of the tuna:

- upoko (head)
- puku (stomach)
- taharapa (tail)

The cluster of priority actions in this plan are inspired by

what a tuna needs to thrive:

- good quality water;

- good habitat and,

- good connection or passage through the
Kaituna catchment.

S

4

Te Tina a Tuna Kaituna Action Plan 2019-2029

Developing this plan
The following informed and guided the development of this plan:

The Kaituna River Document (including matters raised in
submissions to the proposed River Document).

Workshops with Te Maru o Kaituna.

Feedback from surveys, meetings and drop-in sessions held in
relation to the draft action plan.

Any relevant outstanding actions from the 2009 Kaituna River
and Ongatoro/ Maketu Estuary Strategy.

Relevant iwi and hapl management plans.

Projects listed in the long-term plans, annual plans and work

programmes of relevant councils.

Council research and monitoring reports.



Plan linkages

The following diagram shows the linkages between the
Kaituna Action Plan, Kaituna River Document and council
plans, processes and decisions.

Influence of The Kaituna River Document

@ Tapuika Claims Settlement Act

@ Te Maru o Kaituna River Authority

@ The Kaituna River Document
Kaituna, he taonga tuku iho - a treasure handed down Te Tini a Tuna

The Kaituna Action Plan

Vision, Objectives and Desired Outcomes

Act 1991

Resource
Consents

Must have regard to
The Kaituna River

Document

Resource Management Local Government $ Potential funding sources

Act 2002 TMOK budget

Million Metres Streams & Trees

DoC Community Fund

Planning Long Term Plans Tiaki Wai Fund
Documents Bylaws Wai Ora Fund
Must recognise and provide Other Decisions DoC Matauranga Kura Taio Fund

The Kaituna River Document .
Must take into account NZTA

the Kaituna River Document
TECT

Geographic scope
The geographic scope of this plan is the same as the Kaituna River Document.

In the context of this plan, “our River” relates to the Kaituna River and its tributaries, starting
from Te Waipuna - the headwaters at Okere Falls to Te Kdngutu Awa - the river mouth at Te Awa
o Ngatoroirangi / Maketu Estuary. This includes all rivers and streams flowing into the Kaituna
River catchment. In total, there are approximately 1,197 kilometres of waterways in the Kaituna
catchment.

A number of projects within this plan involve land within the catchment. This is because
activities on land have an impact on the environmental, cultural and spiritual well-being of the
Kaituna River.

2
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Marae Location

[ ) Co-governance Area Papamoa

Urban Areas

Tauranga
District

~~~~~~~~~~~~~~ Territorial Boundary

———  State Highway

Landcover
&%  Agriculture
~ Indigenous Vegetation
Te Puke
F 3 Forestry

A Horticulture

The co-governance area approx.
582km?, is co-governed by the
statutory body Te Maru o Kaituna

(The Kaituna River Authority).

There are other marae outside the co-governance
area which have associations with marae inside

it but have not been shown here.

A L ] ] ] |

N o 2.5 5
KILOMETRES

Western Bay of
Plenty District

Rotorua
Lakes District

Kaharoa

/4

Otaramarae

Priority wetlands (Project 7)
1. Te Pa lka wetland

2. Te Pourepo o Kaituna wetland

3. Whgkapoukorero wetland

4. Para‘whemuamea wetland

5. Te Tumu stormwater overflow wetlands

(:.:I Focus Catchments (Project 4)
6. Kopuaroa sub-catchment g
7. Waitepuia/ Ford Road sub-catchments
8. Mid-lower Waiari sub-catchment
9. Parawhenuamea sub-catchment
10.0hineangaanga sub-catchment

. 11. Upper catchment ‘gateway’ (Project 14)




PART TWO - OUR ACTIONS

TE PUKU
O TE TUNA

‘Te Puku o te Tuna’ means
‘the abdomen of the eel’.

This part of the plan articulates the priority
actions and projects that will be taken to
improve the environmental, cultural and
spiritual well-being of the Kaituna River and
all it sustains.



INTRODUCING OUR ACTIONS

For a tuna / eel to thrive, it requires three things:
good quality water, good habitat and good connection
or passage through the Kaituna catchment.

These requirements have inspired the cluster of priority actions and projects, where Te Maru o Kaituna will focus its

efforts over the next 10 years.

This plan also includes two enabling actions and associated projects. These are actions that are essential to ensure
the success of the priority actions.

PRIORITY ACTION 1: Take collective responsibility for improving the health and well-being of the

Kaituna River and its tributaries

Project 1. Lowland drains and drainage canal improvement project
Project 2. Freshwater quality and quantity limits project

Project 3. Consented takes and discharges project

Project 4. Focus catchments project

Project 5. Farm environment plans project

PRIORITY ACTION 2: Create a network of healthy and diverse Kaituna habitats and ecosystems

Project 6. Post Kaituna River re-diversion enhancement project
Project 7. Wetland re-creation project

Project 8. Kaituna habitats network project

Project 9. Pataka kai project

PRIORITY ACTION 3: Connect our communities and visitors to our river and to our projects

Project 10. Kaituna community connection project
Project 11. Kaituna River access project

Project 12. Kaituna cycleway/walkway project

Project 13. Kaituna cultural and historical heritage project
Project 14. Upper catchment ‘gateway’ project

Project 15. Coastal park network project

ENABLING ACTION 1: Collect good information about the health of the Kaituna River and its tributaries

Project 16. State of the Awa integrated monitoring and reporting project
Project 17. Kaituna catchment network mapping project

ENABLING ACTION 2: Establish a Kaituna River restoration and enhancement fund

Project 18. River restoration and enhancement fund project

S
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Criteria for prioritising actions  Acronyms / Abbreviations
and projects

The following acronyms and abbreviations are used within

The following criteria was used to help filter the ‘wish list’ of this plan:
ideas into a suite of realistic actions and projects: BOPRC (or Bay of Plenty Regional Council
Aligns with the purpose of Te Maru o Kaituna River Authority. Regional Council)
Aligns with the Vision for the Kaituna River Document. poc Department of Conservation
EEF Environmental Enhancement Fund

Achieves multiple Kaituna River Document objectives and/or

desired outcomes (administered by BOPRC)

Contributes towards improved water quality and/or FaG Fish and Game New zealand
water use. HortNz Horticulture New Zealand
Enables collaborative action and collective impact. MPI Ministry for Primary Industries
Progresses / complements existing projects. NZKGI New Zealand Kiwifruit Growers
Involves opportunities for Iwi / hapii-led projects and/or NZTA New Zealand Transport Agency
environmental education. RLC Rotorua Lakes Council
TCC Tauranga City Council
. R . TEL Tauranga Eastern Link
ACtlon and pPOJQCt detalls TMoK Te Maru o Kaituna River Authority
Further details are provided about each action and associated WBOPDC Western Bay of Plenty District Council

projects.
In relation to each action, this includes:
Context - what the action is about.

Linkage - which Kaituna River Document objective(s) the
action implements.

Measuring success - what Te Maru o Kaituna will measure
over the next 10 years to know that the actions and projects
are making a tangible difference.

Project outputs and timeframes - a table summarising the
key outputs for each 2-3 year timeframe. It also includes the
lead agency, key partner and primary source of funding.

Details about each project, including purpose and
method(s) of implementation.

For clarification:

The lead agency / agencies will be responsible for ‘owning’
and delivering the project.

The key partner(s) will be involved in implementing the
project.

The timing and implementation of projects within this plan may
be subject to change based upon confirmation of funding from
councils and potential funding partner agencies. For councils,
this will be through Long Term Plan and Annual Plan processes.

G
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TAKE COLLECTIVE RESPONSIBILITY FOR
IMPROVING THE HEALTH AND WELL-BEING OF
THE KAITUNA RIVER AND ITS TRIBUTARIES

Context

Priority Action 1 provides a pathway - and acknowledges that
we all have a role to play - towards water quality and quantity

improvement in the Kaituna catchment.
We know that:

There are a number of municipal and domestic water
supplies within the catchment.

There are increasing concentrations of nitrates and E.coli in
Kaituna catchment rivers, streams and drainage canals.

Te Awa o Ngatoroirangi / Maketu Estuary has poor ecological
health, which affects mahinga kai (food gathering), cultural
and recreational values.

Swimming is safe at monitored freshwater sites but may not
always be safe in the lower catchment.

Substantial change is needed to reduce the amount of
sediment, nitrogen, phosphorus and E.coli inputs to Te Awa o
Ngatoroirangi / Maketu Estuary.

There are also significant opportunities associated with
diversification of land use, particularly in the lower catchment.

Linkage with Kaituna River
Document

Priority Action 1 primarily implements Objectives 3-6 and 8 of
the Kaituna River Document.

Project summary

The projects are as follows:

The outputs for each project are summarised in the table on
page 12.

Measuring success

From 2019 to 2029, there will be:

Improvements in biochemical indicators (sediment,
nitrogen, phosphorus and E.coli) as measured in lowland
drains and in Te Awa o Ngatoroirangi / Maketu Estuary.

A reduction in the number and duration of health warnings
for swimming and/or food gathering within the Kaituna
catchment.

2
Te Tina a Tuna Kaituna Action Plan 2019-2029 11



*spun4 3unod
1eY] S99IL PUB SWEal1S S8 UOIIN - “JuBIY2IEd
SaAI3UBIUI -qns 1erepm
pue salpisqns ‘Buipun; 0adoam - JBMO]-pIW 10}
433 04d09 - “(1I9MZN ueyd uonoy -
“apn|oul s221nos Sulpuny uoieluawalduy “ZNVIOH “elisjuog 'SEQIE JaLo "SJUBIYOIED
‘ZN Aireq "o'1) siepes) 11€ 10 Odd0d -gns
"108(04d 1ieIBM OAdO8M / DDL - )
10199s edn1nolide pue ueyd peoy pJod
uawaseue Jeanynoinioy ‘sdnosd IIBIBAA JOMO) *S1UBWIYDIBD Jeindaiem *108(04d
awydIed parel3eiul oYdos 240 1820] ‘0ad0gM -piw pea) -gns “JuBWYDIBI-qNS pue eosendoy ueyd uonoe
:s924n0s 3uipuny ‘D01 “enuaym 01 2adoam e3ueedueaulyo eawenuaymeled 104 sueyd JUaWYdIed
3uimo))os ay3 y3nouyy 30sfosd Sunsixa elesue] ‘SIauUMOpuUET /201 J0j ueyd uonoy ‘p Joj ueyd uonoy o uoiy ‘e snoo4 ¥
*s193pnq dnouy A3a1e.438 SayeT
ainjonJisenul DY / 0adodm / 201 - BMEIY 8] BNJI0I0Y dY3 Jo Sanlreluasasdal yim Suileaw jenuuy °p
1043U0D pUE UOI108301d POO]4 DHIOE - oL (p *SOWBYDS SFBUIRIP PUB JBALI BUNHEY WOJ) SBSIBYISIP
BULIOJUOW *o4dog (9 J91BMWLIOIS INOQE J19uno) jeuol3ay Aq Suilodas jenuuy -
pue uolle|n3ay 924n0SaY JHd0g -+ goxlt! ‘JuswadeurW J91EMWIO0]S PUER J191BMO1ISEM “1908f0ud
:3u1puny Jo $80.N0S *sawweSoid ‘2adoam ueqJn 3noge sj1ounod 1uIsia pue Ano Aq 3uinodaa jenuuy - mmmhmswm_b
ylom Sunsixe wouj serepdn YO L pue 001 (9 *sa8ueyosIp pue saxe}
sannenniul 3uistidwod 308foid maN - *04dog (e pue saye1 Ja1em paiuasuod noge 1odas aouedwod jenuuy - pajussuo) ‘€
-a3ueyo ueyd
e Indino Joy dnosn Jeuoi3ay yeuq
Aunwwo) Jaremysald S “00f0ud
‘3ujuue)d jeuoidal oddog - n1axyeIW BUN}EY *ssao0ud pue saAds(qo sywi) Auenb
:(J1ounod “NOWL a3ueyd a3ueyd ueyd Ja1emysaly pue Ayenb
Jeuoi3ay jo a)o4 Aioiniels) 108fosd Suilsixa pue enuaym eyeduel *24d0og ueld juswaidwy “p Jeuoi3ay jewloq payiuap| ‘e Jaremysaid ‘c
"10JIUOD PUB UOI103104d POO]4 IHdOd - ‘peoy pJod 1e
Juswageuey uoizess dwnd “190l0ud
JuawyoIe) pajesdaiu| J4dog - papes3dn °q ucwEm>E.QE_
:3uipuny *204 ‘984 0adoam ‘ueyd ‘ueyd ‘ueyd Jeued ageulelp
40 s224n0s "sawwes3oid yi1om 3uilsixa ‘D01 ‘enuaym uoreliqeyas uoieliqeyas uoljeliqeyal pue sujeip
woJy sannerul Suistudwod 109foid maN e1e3ue] ‘SIaUMOpUET *04dod juawaidwi “p uawaidwi| o SuleJp pue|mo ‘e pueimoT ‘L

Suipung jo asunos

pue adA1 309foad

siaulaed Aa)

sindino
8c0¢T - 9T0¢T

sindino
Scoc - €coc

aweajawil

sindino
TTOtT - 020¢T

193fo4d

souwreajown pue sindino 199foag

12  Te Tina a Tuna Kaituna Action Plan 2019-2029



(¥ “€ ‘L s308(04d) BulioluOW 9ouedWOD JUBSUOD PUB |BIUBWUOIIAUT -

A891€41S JUBWUOIIAUT DAdOIM - sueld Aloinieis-uou jo uswdojanag -

(€ L s109[0.4) ueld JuswaSeuew 39SSE PUB JUSSUOD 824N0S3J BIA JudWSSeUBW dWaYDS aZeuledp pue Janly -

(€ ‘1 s308(04d) suejd JuswaFeuew 3asse pue sue|d JuswaSeuew J91BMWI0IS ‘SJUBSUOD B82IN0SI BIA JUSWSFEUBL J9IBMIISEM PUE JSJBMWIO0IS -+

(¥ ‘L s108(04d) JuswaFeuew Aysianipolg -

(S ‘¥ ‘1L s309(04d) s@2110€4d JUBWSSBUBW pUB] PUB 3sSn pue)] anoidwi 01 S10108S Aiasnpul 8A130adsal pue siaumopue] Yim SujIopy -

:suoljesado 1ouno) Jeuoiday pue 1oLsia ‘AuD Sunsixe Aq payioddns

‘Juswadeuep
1uBWYdIBD pales3elu| JHdOd

:3uipuny jo 82.unos 308foad

Suipung jo asunos

pue adA1 3109foad

ue]d uoIldy Juawydied SNd04 Yim payul

“(I9yZN

‘ZN1JIOH “ellaiuo4
‘ZN Aireq *a°1) siapes)
10199s 1edn}noLISe
pue eJnnodilioy
‘slaumopuer

siaulaed Aa)

*0dd0od

*seaJe Jaylo ||e
u1 passaidoud
sueyd
JUBWIUOIIAUD
wJed ‘p

sindino
8cotT - 9T0¢T

‘seale

Jay3o Jje ul

passaido.d sue)d

JUBWUOJIAUD
wJed ‘o

sindino
Scoc - €coc

awejawiL

*JuaWYdIed
BUNIEY JaMOT]
ayl ulyum
passaidoud
sueld
JUBWUOIIAUD
wJed 'q
‘paydepe
Jo padojanap
a1e)dway ueyd
JUBWUOIIAUD
wJieq ‘e

sandino
TTOT - 020¢T

*309f04d sueyd
JUBWUOUIAUD
wJeq4 S

Te Tina a Tuna Kaituna Action Plan 2019-2029 13



PROJECT 1.

Lowland drains and drainage
canal improvement project

Project 1 involves a programme of works to improve water
quality, ecological health and fish passage within lowland
drains and drainage canals.

The Lower Kaituna River Scheme is a comprehensive river and
drainage control scheme, providing benefits of flood protection
and drainage to much of the land in the Lower Kaituna
catchment.

An ecological and water quality report of the lower Kaituna
drains and canals (2018)" noted that these drains have

poor water quality, poor habitat values and poor ecological
conditions, including barriers to fish passage. The maintenance
of these drains also impacts whitebait spawning areas.

Lower Kaituna River Scheme

o Maintenance Area
. oa’y
: K " ity k
2 40 A el
S 'ﬂf‘% o~ )
# T I~ Csua \

Pumping stations
Refer to table 7 for descriptions

s Otherstnuctures
Refer to teble & for descriptions

— Stale highway
Road

Environment Bay of Plenty
A Managed drains & canals

River, stream

£ Environment Bay of Plenty
s d Maintenance boundary

Project 1is intended to progress recommendations within this
report, which includes:

initiatives to reduce and/or manage macrophyte growth,

initiatives to improve fish passage, water flow and
riparian shading,

opportunities for new or extended wetlands (links with
Project 7),

use of innovation and technology such as de-nitrification
beds and algal biotechnology,

a review of drain maintenance practices,

pump station improvements to improve discharge quality
and/or fish passage,

opportunities to reduce nutrient inputs to, and outputs
from, productive land.

This project, which will be led by the Bay of Plenty Regional
Council, complements and/or contributes to Projects 4,
7 and 8.

1 Bay of Plenty Regional Council (2018). Ecological and water quality conditions of drains and land drainage canals in the Rangitaiki and Kaituna Plains.

Environmental Publication 2018/05.

G
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PROJECT 2.
Freshwater quality and
quantity limits project

The National Policy Statement for Freshwater Management
requires the Regional Council to set new objectives, policies
and limits for rivers, streams and groundwater aquifers. This
relates to both water quality and quantity.

Project 2 involves the setting and implementation of new
objectives and limits for Kaituna rivers, streams and
groundwater aquifers. This is an existing project, led by the Bay
of Plenty Regional Council and informed by the Kaituna Maketu
Freshwater Community Group. A number of representatives of
Te Maru o Kaituna are part of this group.

Project 2 will result in a change to the Bay of Plenty
Regional Natural Resources Plan (Plan Change 12). This plan
change will result in new freshwater objectives, policies
and rules specifically for the Kaituna, Pongakawa and
Waitahanui Catchments.

Plan Change 12 is the primary regulatory mechanism for
addressing matters such as nutrient loss and water allocation
within the catchment. It will also recognise and provide for the
vision, objectives, and desired outcomes of the Kaituna River
Document. For this reason, progressing this plan change is a
priority project for Te Maru o Kaituna.

i i yets A e a sl
-

PROJECT 3.
Consented takes and
discharges project

There are a large number of consented activities for agriculture,
forestry, horticulture, industry and urban development.
This includes, but is not limited to the:

taking of water from river, streams and groundwater

aquifers,

disposal of wastewater and stormwater into waterways,
either directly or via wetlands.

Although managed by resource consent, these activities impact
the ecological and cultural health of the Kaituna River, and all
it sustains.

Project 3 involves the building of awareness and knowledge
regarding the cumulative impacts of consented water takes
and discharges on the health and well-being of the Kaituna
catchment. This includes:

mapping the number and type of consented takes and
discharges to get an overview of the number, type and
distribution of consents within the Kaituna catchment,

regular updates about consent compliance within the
Kaituna catchment, particularly for discharges to water,

regular updates about the outcome of discharge and water
quality monitoring associated with consented discharges
within the Kaituna catchment,

regular updates about the outcome of State of the
Environment monitoring within the Kaituna catchment,

keeping abreast of improvements and upgrades to
wastewater treatment and/or disposal systems,

keeping abreast of council and road network (NZTA)
management of, and improvements to, stormwater
treatment and/or disposal within the Kaituna catchment,

meeting regularly with the Rotorua Te Arawa Lakes Strategy
Group to ensure that lake catchment decisions do not
compromise the health of the Kaituna River.

2
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PROJECT 4.
Focus catchments project

Project 4 involves the development of action plans within
specific focus catchments. They enable the identification of
area-specific solutions to help address catchment-wide issues.
These plans would identify and document:

issues and contributing factors within focus catchments,

existing initiatives that are underway by landowners, care
groups, tangata whenua and/or schools,

focus catchment outcomes and initiatives to achieve those
outcomes such as: better aligning land use to the capability
of the land; improved land management practices; riparian
fencing; riparian or wetland restoration; care group
formation,

opportunities to connect existing initiatives within the focus
catchments,

wider connectivity of habitats and ecosystems within the
catchment (linking with other actions in this plan).

These plans will be prioritised in catchments with one or more
of the following:

significant water quality issues;
a small number of landowners;
a community water supply;

active groups who are involved with or planning
environmental or community initiatives.

This project, which will be led by the Bay of Plenty Regional
Council, complements Projects 1, 7 and 8.

PROJECT 5.
Farm environment plans
project

Project 5 involves the development of Farm Environment
Plans on agricultural and horticultural properties within the
Kaituna catchment.

Farm Environment Plans enable the identification of property-
specific solutions to help address catchment-wide issues such
as water quality; pest plants and animals; and, biodiversity.
These plans are unique to a property and reflect the local
climate and soils, the type of land use and the goals and
aspirations of the landowner.

This project will be led by the Bay of Plenty Regional Council
who will work with, and support landowners. Together they will
identify a pathway forward for onsite improvements for better
environmental outcomes for the Kaituna River.

Plan development will initially be voluntary, unless changes
in legislation and/or the Regional Plan make them mandatory.
Voluntary plans are an effective way of achieving good
environmental outcomes in a non-regulatory and proactive
way, particularly in a changing regulatory space (e.g. ongoing
freshwater reforms, Plan Change 12).

Project 5 complements and/or contributes to Projects 1, 4, 7
and 8. It builds on existing ‘business as usual’ Regional Council
operations and requires support and leadership from the
primary sector.
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CREATE A NETWORK OF HEALTHY AND DIVERSE
KAITUNA HABITATS AND ECOSYSTEMS

Context

Priority Action 2 seeks to enhance and connect habitats and
ecosystems within the Kaituna catchment. It involves building
on past and current projects and creating healthy and diverse
habitats for taonga fish and bird species.

Continued wetland creation (or re-creation in the case of the

Lower Kaituna area) is a key component of this Priority Action.

Linkage with Kaituna River
Document

Priority Action 2 primarily implements Objectives 1, 2, 7 and 8 of

the Kaituna River Document.

Project summary

The projects are as follows:

The outputs for each project are summarised in the
table overleaf.

Measuring success

From 2019 to 2029, there will be:

an increase in the total extent of new wetlands within the
Kaituna Catchment to 200ha, (a further increase from 100ha
set by the Kaituna River and Ongatoro / Maketu Estuary
Strategy in 2009),

an increase in the abundance and diversity of life in the
Kaituna River and Te Awa o Ngatoroirangi / Maketu Estuary,

an increase in the extent of pest control and planting to

connect riparian, wetland and estuarine margins.

2
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PROJECT 6.
Post Kaituna River
re-diversion enhancement
project

The Kaituna River re-diversion is one of the most significant
projects within the catchment. It is intended to restore at least
20 percent of the freshwater flows from the Kaituna River into
Te Awa o Ngatoroirangi / Maketu Estuary. The re-diversion
works are due for completion by 2020 (if not earlier).

Project 6 involves a programme of work, post-river re-diversion,
to continue to bring life back to Te Awa o Ngatoroirangi /
Maketu Estuary.

A work programme will be developed with tangata whenua,
environmental care groups and the Maketu community to
identify and prioritise restoration tasks. This may include
continued wetland and/or estuarine margin planting as well as
saltmarsh and seagrass restoration.

This project will be led by the Bay of Plenty Regional Council.

(RS

PROJECT 7.
Wetland re-creation project

Adopted in 2009, the Kaituna River and Ongatoro/Maketu
Estuary Strategy set a goal of 100ha of new wetlands within the
lower Kaituna area. This goal will soon be met.

There are opportunities to continue creating, and in the case
of the Lower Kaituna area, re-creating wetlands for multiple
benefits: habitat for taonga fish and bird species; nutrient

and sediment filtering; places to gather food and materials;
places to learn, enjoy and relax as well as an alternative use of
marginal land.

Project 7 seeks to create an additional 100ha of wetlands
(200ha total) within the next 10 years. This would be prioritised
in areas:

where wetness is a limitation to productive use
e.g. lowland areas,

adjacent to existing wetlands (i.e. wetland extension),

at, or adjacent to, areas subject to other projects within this
plan (e.g. lowland drains and drainage canals).

This project complements and/or contributes to Projects 1,4, 7,
8 and 9.

Information obtained through Project 17 (mapping project) will
inform the location of areas for potential new wetlands. Careful
planning will be needed to ensure that new wetlands are well
designed and maintained.

G
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PROJECT 8.
Kaituna habitats
network project

Project 8 seeks to promote the connection of fragmented
corridors of riparian / wetland / estuarine margins and areas
within the Kaituna catchment. This is to create or connect
ecological pathways for indigenous flora and fauna.

These corridors would be prioritised in areas:
With unique and threatened ecosystems and habitats.

That are culturally significant e.g. where weaving resources
or kai is collected.

At, or adjacent to, areas subject to other projects within
this plan.

This project complements and/or contributes to Projects 1,
4,7, 8and 9 and, in some places, relies heavily on pest plant
management.

PROJECT 9.
Pataka kai project

The Kaituna River is a pataka kai (food basket or pantry). Kai
awa (food sourced from the river) is an indicator of the health
and well-being of the Kaituna River. In other words, the river is
healthy when it is supporting abundant and healthy kai awa.

Project 9 involves a programme of works to increase and
enhance habitats for kai awa, in particular tuna (eels), inanga
(whitebait), koura (crayfish), kakahi (freshwater mussels) and

watercress. It involves:
the establishment of a Kaiawa Working Group,
regular monitoring of kaiawa species,

completion of at least five kaiawa habitat restoration
projects over the 10 years,

prioritisation of kaiawa habitat restoration projects close
to marae.

scoping the feasibility of small scale tuna farming for

marae use,

engagement with commercial fishers and MPI regarding
existing commercial eeling practices,

engagement with DOC, BOPRC and NIWA with regards to
inanga habitat restoration, particularly in drains.

This project creates opportunities for on-the-ground action by,
and for, Kaituna communities. It also:

recognises and provides for the relationship of tangata
whenua with the Kaituna River,

creates opportunities for kai awa based research and
education,

enhances cultural and social well-being through the sharing
of traditional and contemporary knowledge and practices.

2
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PROJECT 9. Pataka kai project continued...

Project 9 will be owned by Te Maru o Kaituna with
implementation led by a Kaiawa Working Group.
This group would

oversee kaiawa projects;

connect with lwi / hapl; other co-governance entities;
Maketu Taiapure Committee; DOC, Fish and Game, MPI and
commercial eelers.

The form, size and composition of this group will be determined
by Te Maru o Kaituna. It would be advantageous to include

the Kaituna community connector within this Group (refer
Project 10).

This project requires external funding. This presents
opportunities for joint funding applications by the Kaiawa
Working Group members.

This project complements Projects 1, 6, 7, 8, 11 and 13.

G
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CONNECT OUR COMMUNITIES AND VISITORS
TO OUR RIVER AND TO OUR PROTECTS

Context

Priority Action 3 is about people, in particular, creating
opportunities to connect people to the:

Kaituna River and its tributaries, through enhanced
physical access,

history of the Kaituna River,
role of Te Maru o Kaituna,
projects within this plan,

outcomes of research and monitoring associated with the
Kaituna River.

Connecting people to the river creates a community of kaitiaki
who value and want to care for the long-term health and
well-being of the Kaituna River.

Linkage with Kaituna River
Document

Priority Action 3 primarily implements Objectives 1, 2 and 8 of
the Kaituna River Document.

Project summary

The projects are as follows:

The outputs for each project are summarised in the
table overleaf.

Measuring success

From 2019 to 2029, there will be more people:
accessing the Kaituna River,

knowing about the role of Te Maru o Kaituna and the work
that we do,

knowing about the history of the Kaituna River catchment,

involved in projects within the Kaituna catchment.

2
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PROJECT 10.

Kaituna community
connection project

Project 10 seeks to engage and connect our communities

and visitors. We want them to know and understand why the
Kaituna River catchment is special; what work we are doing

to achieve the Vision and what they can do to help. It is about
engaging the heart and mind and therefore, a range of methods
are proposed.

This includes:

developing and sharing an annual Te Maru o Kaituna
work programme,

holding annual community events and a three-yearly
river symposium,

collating and telling our stories and histories about the
Kaituna River and its tributaries,

sharing the outcomes of research and monitoring within
the catchment,

connecting Kaituna communities with the projects in
this plan,

showcasing examples of sustainable and productive land
use and management to provide an opportunity for shared
learning. This could include site visits / open days / on-site
demonstrations as well as inclusion in the Te Maru o Kaituna
or BOPRC Kaituna Korero newsletters,

connecting the various networks of environmental care
groups and education providers to collaborate and share
resources relating to environmental and cultural education
within the Kaituna catchment,

connecting with other co-governance entities e.g. Rotorua
Te Arawa Lakes Strategy Group, Rangitaiki River Forum, Te

Arawa River Iwi Trust.

This project will be owned by Te Maru o Kaituna and led by a
community connector. This is a dedicated resource to connect
the projects within this plan with the Kaituna community,

in particular, tangata whenua, environmental education
providers, community groups and Te Maru o Kaituna members.

This requires specific skills in relationship management,
communication and community engagement.

This project complements and/or contributes to Projects 13-18.

G
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PROJECT 11.
Kaituna River access project

Project 11 involves a programme of work to enhance physical
access to the Kaituna River. It is linked closely with Project 12
(cycleway / walkway project).

Project 11 involves two key components:
Mapping current and historical river access.

Mapping community aspirations for river access (including
type of access - swimming, food gathering, etc).

Progressive enhancement of priority river access areas. This
includes enhanced access in the Waitangi area for swimming
and waka launching. A feasibility study would identify the
proposed location and type of structure (e.g. ramp, jetty).

This project will be led by the Western Bay of Plenty District
Council, working with Te Maru o Kaituna partners, tangata
whenua, recreational and commercial river users, as well as

local communities.

This project complements Projects 7, 8, 10, 12, 13, 14 and 15.
It aligns with the planned review of the Te Puke and Maketu
Reserve Management Plans.

PROJECT 12.

Kaituna cycleway/walkway
project
Project 12 involves the connection and/or creation of cycleways

and walkways within the Kaituna catchment. This project, which
contributes to the Western Bay Cycleway Programme, would:

provide access to the Kaituna River and across
the catchment,

connect with existing cycleways (e.g. Te Ara Kahikatea, TEL
cycleway and the new Paengaroa to Lake Rotoiti cycleway),

connect communities and enhance recreation opportunities
within the catchment,

encourage economic opportunities (e.g. tourism).

Careful planning will be needed to ensure that walking and
cycling routes are in appropriate locations (i.e. away from
sensitive areas such as waahi tapu and fish spawning areas).

A community-led strategy is in development to scope potential
walking and cycling routes within the catchment. This includes
scoping for a trail between Te Puke and Maketu.

Project 12 will be led by the Western Bay of Plenty District
Council.

This project complements Projects 7, 8, 10, 11, 13, 14 and 15.

2
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PROJECT 13.
Kaituna cultural and historical
heritage project

Project 13 involves a programme of work to recognise and
showcase the cultural and historical heritage associated with
the Kaituna River.

While Project 10 (community connection project) involves the
collation of our stories, connections and histories about the
river, Project 13 involves the physical manifestations of those
stories. This includes:

interpretation elements e.g. pou, information boards,
artwork,

additional taunga waka (waka landing) to that in Project 11,

identification of areas of cultural and/or historical
significance to showcase or celebrate,

identification of culturally sensitive areas where public
access should be restricted,

establishing a cultural and environmental education centre
at Te Pourepo o Kaituna (which if connected to a cycle way,
could also fulfil the role of an i-site information centre).

In the first instance, an interpretation plan will be developed
to ensure that the right elements are in the right place for
the right reason. It also ensures connectivity with other plan
projects e.g. river access, cycleway, coastal park.

This project complements and/or contributes to Projects 10, 11,
12, 14 and 15.

PROJECT 14.
Upper catchment ‘gateway’
project

Project 14 involves the development of a ‘gateway’ at the
upper reaches of the Kaituna River. This ‘gateway’ provides the
opportunity to showcase and acknowledge the historical and
cultural significance of the Kaituna River.

A concept plan will be developed in the first instance, which
could incorporate:

A gateway, pou or sign.

Enhanced access to the Kaituna River.
Signage and/or interpretation panels.
Access to amenities e.g. parking, toilets.

Information for commercial operators to share
with customers.

Project 14 will be led by the Rotorua Lakes Council, working
with tangata whenua, NZTA, recreational and commercial river
users, as well as the local community.

PROJECT 15.
Coastal park network project

There are large areas of open space, owned by various
landowners, in the lower Kaituna area. There have been
aspirations for many years to establish a regional coastal park
in this area. Regional parks are generally purchased and owned
by Regional and/or District and City Councils.

Project 15 involves the connection of open space in the
Lower Kaituna area to form a coastal park network. In this
case, the park network would be located on a mix of council,
conservation and private land.

This project is intended to:

protect significant landscapes, heritage, ecological and
cultural features,

create a diverse range of recreational, cultural and
educational opportunities.

The coastal park network could, in the first instance
incorporate key wetland areas such the Lower Kaituna Wildlife
Management Reserve; Te Pourepo o Kaituna, Te Pa Ika and the
Te Tumu wetlands. The network could be extended over time.
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COLLECT GOOD INFORMATION ABOUT THE
KAITUNA RIVER AND ITS TRIBUTARIES

Context

Enabling Action 1 is focus on building awareness and
understanding about the Kaituna River and all it sustains.

This is so that Te Maru o Kaituna can lead or guide projects and

make decisions based on robust data, research and monitoring.

Linkage with Kaituna River
Document

Enabling Action 1 implements all Objectives within the Kaituna
River Document, in particular Objectives 3-7.

Project summary

The projects are as follows:

State of the Awa integrated monitoring and
reporting project

Project 16.

Project 17.

Kaituna catchment network mapping project

The outputs for each project are summarised in the table
overleaf.

Measuring success

From 2019 to 2029, there will be:

more data and comprehensive reporting about the health
of the Kaituna River using both ecological and cultural
indicators.

2
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PROJECT 16.

State of the Awa integrated
monitoring and reporting
project

In 2018, the Regional Council released a series of reports and
fact sheets about the water quality and ecological health of the
Kaituna catchment (including drains).

Project 16 relates to the continued gathering and reporting

of data and information about the state of the Kaituna River
catchment. This helps Te Maru o Kaituna know that the actions
within this plan are making a tangible difference to the health
and well-being of the Kaituna River.

This project involves:

better integration of the State of the Environment monitoring
by the City, District and Regional Councils within the
Kaituna catchment,

broadening the monitoring programme to include additional
sites and attributes?,

incorporating matauranga Maori into research and
monitoring within the Kaituna catchment?,

exploring ways to incorporate citizen science
(data collection by community members) in the
monitoring programme.

An integrated monitoring programme will be developed, in the
first instance. This will build on the existing monitoring plan(s)
for the Kaituna catchment.

The key output for this project is a 5-yearly State of the
Awa report.

PROJECT 17.
Kaituna catchment network
mapping project

Project 17 is a mapping project for the Kaituna catchment. It is

intended to support and inform other projects within this plan.
This includes, but is not limited to, the location of:

existing ecological corridors, including riparian margins and
wetlands (Projects 7 & 8),

potential new or re-created wetlands (Project 7),

priority corridors of riparian / wetland / estuarine margins
and areas to connect (Project 8),

priority pataka kai restoration projects (Project 9),

consented water takes and discharges within the Kaituna
catchment (Project 3),

existing access points to the Kaituna River and tributaries
(Project 11),

priority areas for enhanced river access (Project 11),

identifying ‘connectivity’ areas through the river access,
cycleway and coastal park network projects
(Projects 11, 12 & 15).

This project provides a way of collating and sharing visual
information about the Kaituna catchment. Ideally, the layers
of information could be kept on an interactive online mapping
tool. This way, the information is easily accessible for the
Kaituna community (Project 10).

2 As highlighted in the Kaituna-Maketl and Pongakawa-Waitahanui Water Management Area: Current State and Gap Analysis Report

(Bay of Plenty Regional Council, 2016).

3 This also gives effect to Policy CB1 of the National Policy Statement for Freshwater Management 2017 and the Regional Council’s

He Korowai Matauranga Framework.
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ESTABLISH A KAITUNA RIVER RESTORATION
AND ENHANCEMENT FUND

Context Measuring success

Enabling Action 2 seeks to ensure that projects within this plan From 2019 to 2029, there will be:

are not solely reliant on council funding. A dedicated fund that is supporting at least five Kaituna

This provides a level of financial self-sustainability for Te Maru community projects each year.
o Kaituna and an additional funding source for river-related
projects led by the Kaituna community.

Linkage with Kaituna River
Document

Enabling Action 2 implements all Objectives within the Kaituna
River Document.

Project outputs and timeframes

18. River a. Fund d. Annual funding e. Annual funding Te Maru o - New Project.
restoration established. round. round. Kaituna. - Funding
and b. At least two sourced
enhancement external funding from TMoK
fund project. partners Budget and
secured. external

c. Annual funding funding.

round.

G
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PROJECT 18.

River restoration and
enhancement fund project
This project seeks to establish a dedicated Kaituna River
restoration and enhancement fund:

to facilitate public donations, external funding and
corporate sponsorship,

for use towards Kaituna community projects,

to contribute towards the funding of a project co-ordinator
and/or community connector.

Similar models include the Whakatane Kiwi Trust and
Otanewainuku Kiwi Trust. In both cases, a legal entity
(e.g. charitable trust) was established.

This Project will be owned by Te Maru o Kaituna and led by the
community connector.




PART THREE - IMPLEMENTING AND MONITORING THIS PLAN

TE TAHARAPA
O TE TUNA

‘Te Taharapa o te Tuna’
means ‘the tail of the eel’.

This part of the plan outlines how we will
implement and monitor this plan to ensure
its stays on course.



PLAN IMPLEMENTATION

How this plan will be
implemented

Te Maru o Kaituna will be responsible for ‘owning’ this plan.
As such, Te Maru o Kaituna will use this plan to prepare an
annual work programme. This work programme will be made
publicly available, as described in Project 10.

Funding actions

The majority of the projects within this plan are provided for in
existing council work programmes and budgets.

A few projects are tagged for funding by Te Maru o Kaituna -
this will need to be provided for in future TMoK budgets.

A few projects also require external funding. Te Maru o Kaituna
will need to pursue opportunities for funding, such as through
council Long Term Plan funding (via formal submission) or
external funding providers, including corporate sponsorship
(Project 18).

Resourcing requirements

The plan requires dedicated resourcing to ensure effective
implementation.

Project coordinator - to coordinate the projects across all
Te Maru o Kaituna members and identify external funding
opportunities. This requires specific skills and experience in
project planning, management and reporting.

Community connector - to connect the projects with

the Kaituna community in particular hapu, marae,
environmental education providers, community groups and
TMoK members. This requires specific skills in relationship
management, communication and community engagement.

How plan progress will be
reported

To be effective, this operational plan relies on active
implementation of projects and providing meaningful updates
on progress to TMoK members and the wider community.

For this reason, Results Based Accountability (RBA) will be used
to ensure there is focus on results and overall progress against
the Action Plan and the Kaituna River Document.

An annual progress report will be produced which will be
focused on three key questions:

How much did we do?
How well did we do it?
Are we better off?

In other words, are we making a difference? Are we
improving the health and well-being of the Kaituna River
(including its tributaries)?

The report will also outline:

Any barriers to implementation of tasks (e.g. resourcing,
funding).

What resourcing (funding, people) has been secured to
implement projects.

Priority projects for the coming 12 months.
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Te Maru
o Kaituna

Te Maru o Kaituna River Authority is the
co-governance partnership established by the
Tapuika Claims Settlement Act 2014,
its membership includes Iwi and
Local Authority representatives.
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