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The plan for today

« Recap — what is UFTIe How did it come aboute What will it achieve?
« Where are we at with our processe
« What we know so fare

« What kinds of land use and transport programmes are we
developing?

« What happens nexte
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The Western Bay of Plenty sub-region is
changing and will continue to change

* |n 50+ years how do we fit an extra 150-200,000 people, 70-100,000 more
homes, create more than 70-100,000 new jobs, and manage the 2 million+
additional fransport movements per day safely and efficientlye

 How do we manage this growth and other changes in a way that
enhances our communities, embraces our cultural identities, is sustainable
and safe, and maintains what we all enjoy about the sub-region¢ How do
we plan for the future, fogethere

« How do we achieve the urban form, multi-modal transport system, and
place making necessary for a thriving sub-region.e
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UFTI Project Objectives — what we're setting
out to achieve

¥ eg——

To enable and shape a sustainable, vibrant, efficient and more liveable urban form

To enable and support sufficient housing supply in existing and new urban areas to
meet current and future needs

To support access to economic and social opportunities as the western Bay of Plenty’s
population and economy grows

To improve measurable transport outcomes such as congestion levels, road safety,
travel choice and private vehicle dependency, and environmental impacts (including
CO2)

To ensure long lasting economic, social, environmental and cultural benefits and value
for money from the agreed strategic plan.




UFTI is part of
the
SmartGrowth
response to
these

challenges
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Smart growth and

UFTI initiative
‘“Transformational
Layer”

¢ Future Western Bay sub-region
land use and settlement pattern

+ |dentification of transformational
initiatives.

+ |dentify core
transport corridors
and transformational
initiatives.

Transport Land Use

UFTI
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* Function of place in western
Bay of Plenty and principles for
future landuse/urban form.

* Function of transport corridors and

transport system in the western
Bay of Plenty to support movement
across all modes.

District/City
Strategies/TSP

. L

* Update relevant strategies and
plan ie District Plans, RPS, etc

* Develop masterplans/structure
plans to support function.

* Update relevant strategies
and plans ie: Regional Public
Transport Plan, PT Blueprint,
Western Bay Transport System
Plan, cycling programmes.

UFTIl is developing @
30 year seftlement
and infrastructure
plan supported by a
50+ year view on
strategic transport
corridors to support
mass transit and
future land use




Outlines the case
for change and the
challenges faced to

achieve this. UFTI August

Foundation 2019
Report

Outlines the list

of programmes .

assessed to UFTI Interim S T

best address Report 2019

the challenges

identified.

Outlines the preferred UgLﬂ?tal Ag‘r?lr;ggo

programme, and the

suite and sequence of - UFTI Supporting

strategic interventions Technical

Information

to achieve it.

Document

The Draft Interim Report is a
mid-point through the UFTI
Programme that allows the
partners to test current thinking
and evidence to date.

It follows the Foundation Report,
approved in August 2019, in
further outlining the list of
programmes assessed to best
address the challenges identified.

The Report is draft and

seeking wider stakeholder and
community comment and ideas
on what the future of the western
Bay of Plenty could look like and
how our communities will live,
work, play, learn and move.

The content is not adopted
SmartGrowth, Council and/or
UFTI partner policy or position,
and is subject to further technical
analysis and review.



What we know so far?




We are undertaking some targeted research to help develop
the UFTI programmes

o

The Eastern Corridor Study which identifies the potential for
development in the eastern aspect of the sub-region
(complete)

Social and affordable housing toolbox which discusses
potential tools to be applied to encourage more social and
affordable housing within the sub-region (in progress)

Future industrial land options which helps identify the future
business land demand and capacity (in progress)

The mode shift and multi-modal study which helps identify
potential mode shift options to increase access and reduce
transport emissions (final draft, awaiting approval)

Regional freight flows which updates the evidence based
for regional freight flows within the sub-region (final draft,
awaiting approval)

A Hewletts Road study which identifies and considers
different options to optimise the existing corridor to help
improve throughput (final draft, awaiting approval)

A regional economics report which identifies the key
economic drivers within the sub-region (complete)

L e e

A high-level urban form scenarios report which helps define
the different scenarios for infill development and
developing/extending new growth areas within the sub-
region (in progress)

The community insights study which identifies priorities the
community wishes to see (complete)

Comparator cities which identifies the common tfraits across
growing cities and achieve their strategic vision (in progress

Passenger feasibility study commissioned by Priority One
investigating the commercial feasibility of ferry services

Passenger rail feasibility study (commissioning)

GIS constraints mapping identifying areas where
development is not suitable or needs to proceed carefully
(final draft, awaiting approval)




SOme PT fClC'l'OidS |'O COnSider @ Q 2,500 trips = 2,900 trips 4,100 trips 5,750 trips 11,450 trips 17,200 trips 28,650 trips

The current public fransport mode share in
Tauranga is approximately 2% for journeys
to work (census)

The base (2018) tfransport model gives a
figure of 1.4% for public transport in the
morning peak hour for all trips

The future base case for 2063 gives the AM
peak figure for the Tauranga City Councill
area as 4.4% of all trips. The corresponding
figure for the WBoP area is 3.2% of all trips.

The image above demonstrates the
number of people that would need to be
moved by public transport in the TCC and
WBOP areas respectively to achieve 10, 20,
30 and 50% public transport mode share
scenarios in 2063. This demonstrates the
significant level of uptake in public
transport use that would be required to
achieve higher mode share scenarios by
2063.

PT Base Base + Base ++ 10% 20% 30% 50%

T

PT Base Base + Base ++ 10% 20% 30% 50%
WBoP .
Q 2,850 trips n/a n/a 8,800 trips 17,600 trips 26,450 trips 44,050 trips

* trips per day (all)

A further test has been undertaken to determine the mode shift required to
achieve net zero increase in vehicle emissions. This has been assumed to mean no
increase in fraffic between 2018 and 2063 and could be achieved:

» |If excess car trips divert 50% to walking and cycling and 50% to public tfransport.
A PT mode share of 18% in 2063 is required. This scenario is achievable if land use
changes promote densification reducing the average commuting distances
and making active modes and PT more attractive to people.

« |If car occupancy increases from 1.23 to 1.5, 50% of any excess traffic diverts to
walking and cycling and 50% to public tfransport. A PT mode share of 10.5% is
required. Special vehicle lanes (HOV, Bus lanes) are required to achieve this
scenario, coaxing more people into ridesharing and/or using PT. Reducing
average commuting distances through densification are also required.

« If car occupancy increases from 1.23 to 1.3, and 30% of the fleet is electric
powered, and all of the excess traffic diverts to public tfransport. A public mode
share mode share of 6% is required. Increase active mode uptake as well as
special vehicle lanes (HOV, Bus lanes) are required
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The UFTI programmes




form... ]

follows

. External appearance of a clearly defined areq, as distinguished
from colour or material; configuration: a triangular form.

. To come afterin sequence, order of time, etfc. The speech
follows the dinner.

2. To go or come after; move behind in the same direction: Drive

function.... .

ahead, and I'll follow you.

. The kind of action or activity proper to a person, thing, or
institution; the purpose for which something is designed or exists.

Idea borrowed from the interweb



The base assumptions common to all programmes

» The current Regional Policy Statement (RPS) and agreed SmartGrowth land use pattern to be delivered (including Te Tumu,
Tauriko, Omokoroa, Rangiuru, and intensification). These areas only include ‘planned urban growth areas (medium term)’ which
allow for the first 10-20 years of development

+ The strategic cycle network for the western Bay of Plenty sub-region and within Tauranga is built

» The public transport network will be refined further i.e. frequency, routes, and other aspects to support the main public transport
spines developed in each programme

+ The Tauranga Northern Link (Te Puna to SH29) improvement with high occupancy vehicle lanes (as per the re-evaluation direction
endorsed by the NZTA Board) is constructed

* Improvements to the Omokoroa intersection, and Papamoa East and Rangiuru interchanges are designed to support public
transport access and are constructed

» The Tauriko Long Term Connections multi-modal improvements (local roading, public transport, and state highway) as per the yet
to be finalised Detailed Business Case are constructed to support the current agreed Tauriko industrial and residential estate as per
SmartGrowth. Further development of Tauriko beyond the current is not included as a base assumption.

+ All other assumptions (such as the Omokoroa to Te Puna capacity improvements, Katikati bypass, Elizabeth St grade separation)
are options for testing

« For the majority of the programmes, the function of 15" Avenue and Turret Road is to support local movements and is not for
providing a SH29 to SH29A connection unless otherwise stated

+ The Te Papa Peninsula intensification and the proposed Te Papa multi-modal fransport system improvements will be incorporated
into the preferred UFTI programme

¥ eg——
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DRAFT - NOT SMARTGROWTH POLICY

Rail enabled growth
DRAFT

Waihi
Beach
Work in progress, not final.
Katikats N .
o Conceptual for illustrating a
_ potential and future land use
P and transport programme
-
KEY
Existing

Current Urbanised Areas

Current Growth Areas (SmartGrowth)
— State Highways &y | B e ¥t
—— Roads £ g | ¥y T
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== Bridge

@ Shopping Centre
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Medium Density Housing
I CBD Intensification
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High Frequency Bus
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@ Rail Station N
e Northem Link A
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DRAFT - NOT SMARTGROWTH POLICY

Connected nodes urban village
DRAFT

Work in progress, not final.
Conceptual for illustrating a
potential and future land use
and fransport programme




\WORKING DRAFT - NOT SMARTGROWTH POLICY

Two main centres

wan DRAFT

Beach

Work in progress, not final.
Conceptual for illustrating a
potential and future land use
and fransport programme
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DRAFT - NOT SMARTGROWTH POLICY

Dispersed growth (base case)
DRAFT

Waihi

Beach m
Work in progress, not final.

o Conceptual for illustrating a
potential and future land use
e and transport programme
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These programmes require further development and
evaluation

« Mana whenua review

« Fatal Flaw tests (e.g. capacity, job locations etc)

« Stakeholder input

« Transport Modelling

« High level feasibility testing

« Economic and Financial Modelling

» Staging of implementation (0-10, 10-30, 30 years and beyond)

e
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Each of these programmes have inter-regional
implications that will need to be weighed up in this process.

* Inter-regional freight and people need to be able to get to their destination
efficiently

« Kawerau, Opotiki, Rotorua and Rangiuru Provincial Growth Fund projects can be
anticipated to create further transport demand that must be provided for in
programme analyses

« Rotoruais only a short drive from Paengaraoa/Te Puke — growth in the east will
create additional demand particularly in Rotorua that needs to be recognised in
future fransport investment decisions

« Some of the research will be relevant to neighbouring Council’s long term

planning ffr transport particularly PT.




Next Steps

« January — March technical assessments and programme refinement

Mana whenua workshops in February

Stakeholder workshops in February

Inter-regional engagement

Modelling and Economic analysis (February — March)

Final Report (April)

SmartGrowth and government determine next steps




U FT Urban Form +
Transport Initiative
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Our big challenges, benefits, and investment
objectives

UFTI CHALLENGE STATEMENTS

Challenge 1 Challenge 2

The lack of housing supply. The ability to access
suitable housing. transport community facilities.
choice. and a high and infrastructure”
dependency on private levels of service are not

vehicles in the western Bay aligned with community
of Plenty restricts access needs and expectations
to social and economic and are impeding the
opportunities and is ability of people to fully
leading to poor social and enjoy the Bay of Plenty
environmental outcomes lifestyle.

UFTI OUTCOMES

Our communities Our economic Our environmental We have the housing
can move and enjoy productivity and outcomes are we need and can
their live, learn, work, prosperity is improving afford

and play lifestyle improving for all

UFTI INVESTMENT OBJECTIVES

Proportion of people living within The efficiency and effectiveness of Transport emissionsin the western Housing affordability (as measured
15, 30, 45 minutes of key social and |l the core freight network (road and Bay of Plenty sub-region have by the absolute and relative to
economic opportunities (incl. rail) in the WBOP is improving reduced by 80% on 2005 levels by other high growth centres) ratfio of
education, healthcare, 2070 (Linked to Paris Agreement as average income to average

supermarkets) by different adyvised by BOPRC) dwelling purchase (price/rent) in
modes (active, PT, private vehicle) the WBOP is improving to be below
as benchmarked against the main the median by 2070.

NZ cities.




