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Notes of the Rangitāiki-Tarawera Rivers Scheme Advisory
Group meeting held at EastBay REAP, Whakatāne, on
Wednesday, 12 September 2018, commencing at 10am
Chair:

Councillor Norm Bruning

Advisory Group:

Alan Law, Jim Finlay, Peter Askey, Shona Pedersen, Councillor
Alison Silcock (Whakatāne District Council)

BOPRC Councillors:

Councillor Bill Clark, Councillor Tiipene Marr

BOPRC Staff:

Roger Waugh (Rivers and Drainage Assets Manager), Jo Heath
(Asset Management Coordinator), Bruce Crabbe (Rivers and
Drainage Operations Manager), Tony Dunlop (Flood Restoration
Project Engineer), Andy Dixon (Accounting Team Leader), Mark
Townsend (Engineering Manager), Chris Ingle (General Manager,
Integrated
Catchments),
Kay
Boreham
(Marketing
and
Communications Advisor), Nic Newman (Principal Advisor), Simon
Stokes (Eastern Catchments Manager).

Apologies:

Chairman Leeder, Maurice Warbrick, Linda Virbickas, Paula
Chapman

1

Welcome
Councillor Bruning welcomed everyone to the meeting and Councillor Marr opened the
meeting with a karakia. Roger Waugh introduced staff members Nic Newman and Kay
Boreham.

2

Apologies
Apologies were received as recorded above.

3

Notes of previous meeting held 13 February 2018
Resolved
That the Rangitāiki-Tarawera Rivers Scheme Advisory Group:
1

Confirm the notes of the meeting held 13 February 2018 as a true and correct
record.
Clark/Marr
CARRIED

4

Matters arising from previous meeting
Roger Waugh ran through the actions from the previous meeting.
x The Long Term Plan has been adopted and the approach taken to manage flood
repairs from the April 2017 floods is to carry out identified repairs as soon as possible,
resulting in a higher rates increase in years one and two and then smaller increases
from year three. A number of options to reduce the rates impact on affected ratepayers
will be used.
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x Legal opinion on Aniwhenua Hydro Power Station resource consent. This was
discussed with Galatea community at a meeting held 31 August 2018. Council sought a
legal opinion in 2003 and this opinion was also subsequently relooked at. The opinion
is that Regional Council cannot request a review of consent conditions until the current
consent expires in 2026. The consent is an old consent and has minimal conditions
which are all being met.
Discussion
Observation made that the consent contains strike outs associated with sedimentation
and drainage. Roger explained that approximately 15 years ago the consent holder
applied for variations to conditions which were approved. He added that the effects of
the consent were identified and considered during the original consenting process and
the consent was issued so Regional Council has no redress. Modern consents have
tighter conditions and contain review clauses that can be used if unforeseen
environmental effects occur.
x Bruce Crabbe advised that a Rangitāiki Drainage Scheme meeting scheduled for 31
October 2018.

5

Integrated Catchments update
Simon Stokes provided a high level snapshot of the work being undertaken in the
Rangitāiki catchment and gave an overview of the Rangitāiki River Forum purpose and
objectives. The key points were:
x Kopuriki flooding issues will be raised at next Rangitāiki River Forum meeting.
x Discussed having a River Scheme Advisory Group member attending Rangitāiki River
Forum meetings. Membership is legislated but no barriers to Advisory Group members
attending as the meetings are open to the public.
x Investigating the feasibility of a multi-year project for a PhD student to study the
geomorphology of the Whirinaki catchment and its relationship to flooding and flood
management. Whirinaki River provides 40% of the flow into Matahina Dam.

6

Operations report
Bruce Crabbe spoke to the Works Programme report provided in the agenda pack
highlighting the following:
x Planned maintenance programme is currently under budget because flood repair work
ends up achieving some of the maintenance work.
x Catching-up on tree mulching along the Tarawera River. The maintenance area goes
up to the Kawerau urban area and want to keep this section of river as natural as
possible.
x Rangitāiki Drainage scheme pump stations are getting a telemetry upgrade.
x Three Awaiti floodgates scheduled to be replaced and fish passage provided.
x Stopbank realignment work planned south-west of Edgecumbe on the Smit property to
provide additional protection to Edgecumbe urban area.
Discussion
The requirement to provided fish passage was discussed. Under fisheries regulations
Regional Council has to provide for fish passage and as structures are being replaced or
renewed fish passage is being incorporated. A number of different floodgates are currently
being trialled and staff are gathering information on waterways where native fish species
are present and identifying barriers to fish passage like floodgates and perched culverts.
There is also an issue with pumps causing fish mortality and the national Rivers Managers
Group is conducting a study, being led by Waikato Regional Council, trialling different
pump station configurations.

2

2
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Flood Repair Project report
Tony Dunlop spoke to the report provided in the agenda pack and delivered a PowerPoint
presentation showing progress with the April 2017 Flood Repair Project.
x 224 repair sites in the Rangitāiki-Tarawera scheme (520 sites across the region)
x 85 of the Rangitāiki-Tarawera sites are high priority sites.
x 37 Rangitāiki-Tarawera sites completed as at 30 June 2018.
x For this scheme it will take the full four years of the project to complete repairs.
Completion by June 2021.
x In 2018-2019, a further 55 Rangitāiki-Tarawera sites are scheduled for repair. All pump
station repairs will be completed, College Road work will be completed, all Rangitāiki
Drainage scheme works will be completed and geotechnical work on concrete flood
walls and seepage sites will commence.
x Unrepaired sites are being monitored closely and will be reprioritised as required.
Some sites are getting worse, some are starting to ‘self-heal’, and in some situations
changes to the initially intended repair method are needed. Sites ‘self-heal’ when
vegetation grows and they stabilise themselves. Often the river can change resulting in
reduced pressure on a damaged site enabling it to stablise.
x Repair work funded through insurance (40% of like for like repairs), central government
assistance through the Ministry of Civil Defence and Emergency Management (60% of
existing essential infrastructure repairs), minor funders like NZTA and First Gas where
appropriate, targeted rates (80%) and general rates (20%).
x There are a lot of new assets being created and these are not covered by insurance
and are not eligible for central government funding.
x Special claim being made to central government for works not covered by insurance
that benefit communities and/or the environment.
Discussion
x The cost to Whakatāne District Council for the Edgecumbe cleanup was around $4.5m
and they are unable to claim through insurance because no material damage to an
asset.
x Farmers are in the same situation.
x Concern expressed about funding for sites that get further damage from subsequent
flood events. If unrepaired sites get worse they are still covered under the April 2017
Flood Repair Project. If the site has been repaired and then gets damaged again it will
not be covered under the project. To date none of the repaired sites have failed.

8

Engineering report
Mark Townsend delivered a PowerPoint presentation covering the following key topics:

8.1

Rangitāiki River Scheme Review
x
x
x
x

Council delegated the monitoring of review implementation of the 29
recommendations to the Audit and Risk Committee for a period of 12 months to
December 2018.
Implementation updates have been circulated to members.
Evacuation Planning - flood evacuation protocols for Edgecumbe are now complete
and an Evacuation Plan has been consulted on and is ready for adoption.
Dam Management - communication protocol with TrustPower re Matahina Dam has
been updated and their Flood Management Plan is being reviewed.

Attendance
Simon Stokes left the meeting at 11:40am
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Monitoring Network – monitoring network in the Rangitāiki catchment has been
reviewed to ensure there is increased spatial coverage. A new rainfall site has been
installed on the Whirinaki River at Te Whāiti and two additional sites are to be installed
over summer.

River Scheme Sustainability (RSS)
Have $100k per annum to look for river scheme management solutions that will be
sustainable into the future. It is not an option to continue raising stopbanks so the project
is investigating alternate solutions. How the river schemes will cope with climate change,
with predicted sea level rise and more intense rainfall, is a key part of the thinking.
Possible themes include – retention or detention, ponding areas, flow diversion, making
room for the river, pasture to wetlands, land use controls and farm management practices,
ecological corridors, sediment management.

8.3

College Road stopbank and catchment flood walls
x

x

x
x

8.4

Realignment of the College Road stopbank is nearing completion. Design of the
realignment was based on the following principals – make room for the river, allow for
future work associated with climate change, minimise chance of failure, do not
adversely affect other parts of the river.
Having the ability to see what was happening below the ground surface during
removable of the temporary stopbank confirmed what was already know about the
original floodwall and foundations – appropriate material was used and construction
was appropriate for the time of construction.
Geotechnical assessment of West Bank Road concrete floodwall showed porosity and
permeability issues and stopbank will need to be rebuilt.
Geotechnical assessment of East Bank Road concrete floodwall showed localised
issues that will need remedial work.

Rangitāiki Floodway
Stage 4 Floodway Widening
x Floodway widening on left bank of the floodway downstream of Thornton Road to the
confluence with Rangitāiki River. Contract also includes construction of a new pump
stations and replacement of two smaller pump stations.
x Timeline for the work was impacted by April 2017 weather events and work didn’t start
until the second half of the construction season and was approximately 90% complete
before having to stop because of wet weather. Remainder of work will be completed in
September/October 2018.
Floodway Bifurcation
x This work requires a change to the existing Resource Consent. An adjacent landowner
has objected to the change and now needs to go to a hearing. The portion of the work
that is affected has been deferred until 2018-2019 construction season.
x Able to do a lot of the preparation work under the existing consent.
x At the start of the Stage 4 works an archaeological site was located and
archaeologists engaged to undertake a dig. A slight change to the bifurcation
alignment has been made to reduce impacts on the site.
Spillway Options
x Two options being considered and consulted on – lower level fixed crest weir and a
widened inflatable rubber dam. Consultation carried out since May 2018 in the form of
information days, 1 on 1 meetings with affected landowners, and meetings with
industry and community groups.
x Next information day will be mid-November focusing on which option should be
recommended to Council on 13 December 2018.

4

4
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Rangitāiki River Cross Sections
A series of cross section graphs, representing river bed levels, were shown for the lower
Rangitāiki River covering the period 1986 to 2017. Main observation was that there has
been very little change. There is a process of overall slight aggradation with scouring
when there is a flood. The cross sections are surveyed every 3-5 years. The sites above
and below the spillway are surveyed annually.

8.5

Cardno Report
Report investigates the effects of fluctuating flows on riverbank erosion below Matahina
Dam. Overdue because the consultants (Cardno) are waiting on modelling that the
BOPRC Engineering team are doing to support the report. Report needs to be completed
before the review of TrustPower’s resource consent.

9

Finance report
Andy Dixon spoke to the finance report provided in the agenda pack and gave an
overview of the scheme’s revenue and expenditure for the year ending 30 June 2018. The
following points were noted:
x 2017-2018 was a very difficult year for the scheme and this has had an impact on the
financials.
x Through the Long Term Plan process it was decided to take the rate increases upfront
and this option allows the ability to even out the rate increases where possible.
x First Flood Repair Project insurance claim has been received and working to get future
claims pre-funded to reduce the costs of loans.
x Reserve balances as at 30 June 2018 were as follows:
o Flood Damage Reserve $696,031 (this is a contingency fund held for flood
damage works and is currently on term deposit earning interest for the
Scheme). An annual amount is allocated to the fund for it to accumulate a
balance in anticipation of a future flood event. A larger allocation is made every
five years to allow for larger flood events. The funds can only be activated
when a flood event reaches a set threshold.
o Works Reserve $128,776 (available to fund operating expenditure)
o General Reserve $32,194 (surplus general rates from previous year)
x Outstanding Loans $31,925,837 – this amount has increased by $11m in the last year
and will create additional financial costs to the scheme.
x Rangitāiki-Tarawera Asset Valuation 1 July 2017 $86,718,980 (currently being
revalued)
12:40pm adjourned for lunch
1:00pm returned from lunch
Attendance
Jim Finlay left the meeting

10

Communications update
Kay Boreham spoke about her background, her involvement with the Whakatāne District
Council Recovery Office following the April 2017 floods and outlined her new role with
Regional Council focusing on the Eastern Bay of Plenty. She emphasised that Council
staff want to hear what works best for our communities and to ensure that people are
getting the information they want in the style they would like to receive it. Members were
encouraged to get in touch if they had any concerns or suggestions.
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Discussion
x Website, e-newsletters and facebook communication not always appropriate for the
older generation – need to also provide hardcopy newsletters, information brochures.
x Information days have been well received and good to see Regional Council staff in
action at the recent Edgecumbe information day – impressed with how information was
provided and staff openness to questions and criticisms.
x Still seems to be Edgecumbe community members saying they don’t know what’s
happening with the stopbank realignment. Information can be provided in a number of
ways but community members still need to engage with the information – attend info
days, read the newspaper/newsletters, look on the website.
x Suggested a regular column in the Beacon might be a good idea. Also quarterly double
page spread.
x Upper Rangitāiki communities don’t get the Beacon. There is a fortnightly school
newsletter and a monthly Community Board newsletter (covers Waiohau to
Rautahuna). Galatea community prefer community meetings to drop-in information
sessions.

11

Advisory Group continuous improvement
Chief Executive tasked Nic Newman to look at the advisory groups and identify any
opportunities for improvement. Members discussed and provided feedback to Nic and
additional comments can be emailed to nic.newman@boprc.govt.nz. A report of findings
will be fed back to members.
Attendance
Nic Newman and Andy Dixon left at the meeting

12

General business

12.1

Gravel management update
Roger Waugh spoke to the gravel management update provided in the agenda pack. The
key points were:
x Significant volumes of gravel have been deposited in catchments across the Galatea
plains.
x A programme of bed lowering using commercial extractors and rivers and drainage
operations has improved the situation in many instances.
x Nearly half of all commercial gravel extraction activities throughout the year have
taken place across the Galatea Plains.
x Horomanga gravel not as good quality as other areas and does not have good market
value. Together with Southern Generation looking for ways to make it more attractive
and viable for contractors to extract. Also looking for developments that could utilise
the resource e.g. Ōpōtiki Harbour development.

12.2

Galatea flooding issue
Flooding at Kopuriki discussed with the following key points:
x Water cannot get past Kopuriki Road and is flooding on to farms during rainfall events.
Initially impacting two farms, now 6-7 farms affected as the issue moves up the
catchment. Farmers have been asking for a solution and no one seems to be doing
anything or taking responsibility.
x Concern that farmer’s financial and emotional survival is at risk.
x Southern Generation might not be legally required to help but they should have a
moral obligation.
x Rural Support involvement is just a sticking plaster, organisations involved need to
forget about the legalities and come up with some practical solutions.

6
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Dredging would be an option but would need to be ongoing every few years. Because
it is not required by the consent none of the parties are willing to take any action.
Because Regional Council has had legal advice that they cannot request a review of
consent conditions, until the current consent expires in 2026, it is very difficult for them
to take any action. Councillors at the meeting encouraged community members to
take the lead and seek help at governmental level – the Parliamentary Commission for
the Environment may be an appropriate avenue.

Resolved
That the Rangitāiki-Tarawera Rivers Scheme Advisory Group:
1

12.3

Recommend to Council that, because of the severity of regular, uncontrolled,
flooding around Kopuriki, the Chair of the Regional Council approach the
directors of Southern Generation to find a practical solution for affected
Galatea farmers.
Askey/Silcock
CARRIED

Other general business
x
x
x

Rivers and Drainage Asset Management Plan 2018-2068 was adopted through the
Long Term Plan process and copies of the updated Executive Summary were handed
out to replace the previous version in the members’ information folders.
The Chair acknowledged Tony Dunlop’s 40 years of service.
Alan Law advised that communal pump scheme rates have recently been an issue
with invoices being sent out without any detail or explanation of increased rates. He
asked for the process to be outlined. Bruce Crabbe explained that inspections for the
communal pump schemes are undertaken annually and from this work is forecast and
a draft budget prepared. The draft budget goes out for consultation and at that time
there is an opportunity to make a submission. The budget is adopted by Council,
during the Annual Plan process, and invoices are sent out in July/August. This year
inspections showed quite a number of pump stations were not up to electrical
regulations and required new switch boards. This has significantly increased the pump
scheme rates for approximately a quarter of the schemes.

Councillor Marr closed the meeting with a karakia.
Meeting ended:

BOPRC ID: A2987843
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1. Recommend to Council that, because of the severity of regular,
uncontrolled, flooding around Kopuriki, the Chair of Regional Council
approach the directors of Southern Generation to find a practical
solution for affected Galatea farmers.

Action

12 September 2018

Rangitāiki-Tarawera Rivers Scheme

Action Sheet
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Person
Responsible
Chris Ingle
In progress

Completed

BOPRC ID: A3108236

Update to be provided at 13 March 2019 meeting

Comment

MEMORANDUM
To:

Rivers Scheme Advisory Group members

From:

Kirsty Brown
Rivers and
(Acting)

Date: 13 February 2019
Drainage

Asset

Manager

File Ref:
Subject:

Evaluation of the River Scheme Advisory Groups

At our September 2018 round of advisory group meetings, Nic Newman (Principal Advisor) sought
feedback from members on how the advisory groups were working; whether they were fit for
purpose; and if so identifying any opportunities for improvements. A report was then presented to
Council on 13 December 2018 with the findings and recommendations from Nic’s evaluation of the
groups.
The Council report was circulated to the advisory groups on 12 February 2019 requesting that
members take the time to read the report and consider the suggested enhancements detailed in
section 2.3 Ways of Working.
We are now seeking your feedback on those suggestions – section 2.3, points (a)-(k) on pages 5-6
for your group.

Kirsty Brown
Rivers and Drainage Asset Manager (Acting)

Objective ID: A3134946
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Report To:

Regional Council

Meeting Date:

13 December 2018

Report From:

Chris Ingle, General Manager, Integrated Catchments

River Scheme Governance

Executive Summary
The purpose of this paper is to report on work evaluating the operation of Council’s River
Scheme Advisory Groups, assessing whether they are fit for purpose and if so identifying
any opportunities for improvement.
The Advisory Group model (form) is aligned with its function and is similar to processes used
by other councils. The conclusion of the Opus 2014 review still stands that the model
provides the best flexibility for the future and that other models do not provide significant
benefits above the current. However, the central government Three Waters Review and
potential new models of ownership and governance may have future ‘spillover’ implications
for flood management. Moreover, considering the wider context, there are twin pressures on
the affordability of the river schemes in conjunction with increasing ‘demands’. These
demands include climate change adaptation and provision of wider values. It is these
pressures on which Council should focus.
The Advisory Groups largely work well, and are valued by members as a way of keeping in
touch with scheme matters. There are opportunities and needs however to enhance the way
the groups operate; including how members provide effective input, dissemination of
information, and collaboration with other groups in the catchments.

Recommendations
That the Regional Council:
1

Receives the report, River Scheme Governance;

2

Resolves to:
a. retain the advisory group model;
b. endorse the enhancements to advisory group operations
detailed in section 2.3;
c. pay attention to the wider context of river scheme affordability,
increasing demands on schemes, and potential new models in
water infrastructure governance.

10
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1

Background

The purpose of this paper is to report on work evaluating the operation of Council’s River
Scheme Advisory Groups, assessing whether they are fit for purpose and if so identifying
any opportunities for improvement. It also responds to the issues in the letter received from
Mr Colin Holmes (see Appendix), following a meeting in Edgecumbe in May 2018, on
proposals to strengthen governance of the RangitƗiki-Tarawera River Scheme. This work
has involved observing and receiving feedback from each Advisory Group, speaking with a
range of staff involved, and consideration of the wider context.
BOPRC contracted Opus Consultants in 2014 to review the ownership and governance
model for the four major river schemes as part of the River Scheme Sustainability Project.
Following a global scan and analysis of different models, retention of the ‘in-house’ model
was recommended due to the high level of uncertainty in coming years (for example, the
impacts of climate change, the viability of the funding model, and treaty settlements). The
current ownership and governance model was retained to provide for maximum flexibility in
the future.
When this was work reported back to Council, it decided to retain the existing governance
with modernisation of the ratepayer liaison groups into advisory groups. In December 2016,
Council resolved to adopt the proposed Terms of Reference, noting the new name from
‘River and Drainage Scheme Liaison Groups’ to ‘River and Drainage Advisory Groups’.
Thorough consultation with the existing Liaison Group members was carried out prior to this
change.
The purpose of the advisory groups is to enable effective communication and liaison
between scheme ratepayers and BOPRC Councillors and staff. The advisory group
members are to represent (to some extent at least) their scheme ratepayers and the
ratepayer’s views on scheme expenditure and priorities, but the Advisory Groups do not
have any delegated nor statutory functions, nor any authority to make decisions on Council
matters. Under the Terms of Reference the number and structure of the advisory groups’
membership is intended to provide a broad representation of ratepayer interest groups,
geographical extent of the Scheme, and rating categories.

2

Analysis and Discussion
The following analysis considers the wider context, the advisory group model, and the
operation of the model.

2.1

Wider Context
In New Zealand regional authorities spend approximately $200M each year on river
scheme maintenance and capital improvements. This is funded from regional rates,
normally this is predominantly through targeted rates paid by directly benefiting
property owners. These schemes protect 100 towns and cities and 1.5m ha of
productive land. The requirements on these schemes are changing. Climate change is
causing more intense rainfall events, and raising the previously expected 1 in 50 and 1
in 100 year flood levels. We are experiencing more frequent and more intense floods,
while more and larger communities and assets are now at risk from these floods.

2
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Additionally the community is requiring that schemes contribute to wider values such
as water quality, fish habitat and iwi values.
The central government Climate Change Adaptation technical working group
recommended the inclusion of adaptation funding into the inquiry into local government
funding. The Productivity Commission is now conducting the inquiry into local
government funding and financing which makes specific reference to pressures with
the costs of adapting communities and infrastructure to mitigate risks and hazards
associated with climate change1. At the time of writing an issues paper has been
released which identifies the issue of adaptation to climate change and cost and
funding implications, which Council will submit on. The final report is due on 30
November 2019.
In the Bay of Plenty, the River Scheme Sustainability Project is looking at the longterm risks of flooding and reviewing how we provide flood protection through our major
river schemes and minor river and drainage schemes. A key focus is taking a
sustainable approach that balances affordability and community acceptance, and
includes the ongoing implications of climate change. In the RangitƗiki this work is
already well underway, with senior staff and consultants working on an assessment of
future options that take into account the projected impacts of climate change and the
recommendations of the RangitƗiki River Scheme Review.
In the RangitƗiki and the Kaituna catchments the River Scheme Advisory Groups are
joined by the Freshwater Futures Advisory Groups and Co-governance fora. The
Freshwater Future Advisory Groups help council develop solutions for managing water
in their catchment, particularly in terms of the National Policy Statement for
Freshwater. They provide advice, share knowledge, and disseminate information.
Group members are local people that have a close relationship with and understand
the water bodies in their areas and provide a range of perspectives. Other catchments
will enter the Freshwater Futures process subsequent to Kaituna and RangitƗiki. The
RangitƗiki River Forum and Kaituna River Authority are established under treaty
legislation and promote integrated management and enhance the environmental,
cultural and spiritual health and well-being of the rivers. Membership includes
representatives of the various iwi associated with the rivers and representatives of the
relevant regional and district councils. Both have prepared river documents that are
recognised in council resource management consenting and planning documents.
Community desire for the management of wider values from the river schemes (e.g.
habitat, water quality, fish passage, room for rivers) is becoming apparent.
Conclusion:
In taking the wider national and medium term perspective; there are pressures on the
way river schemes operate, and are funded. These are the pressing issues facing the
schemes. There are expectations of higher performance to account for climate change
and to provide for other values, while many schemes protect catchments with declining
populations and/or declining ability to pay.
Council should pay attention to the wider issues of river scheme affordability and wider
demands on scheme performance. The River Scheme Sustainability Project (RSS) is
the key tool for Council to resolve these issues and the sustainability of river schemes
is a strategic issue for council. If there were any major funding model changes then
this could impact on future Long Term Plan development and on governance
arrangements.
1

https://www.productivity.govt.nz/inquiry-content/3819?stage=2
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2.2

Advisory Group Model
The role and scope of the Advisory Groups is to represent River Scheme ratepayer’s
views and to provide effective input into Scheme Operation (e.g. proposed annual
work programmes). The Advisory Groups have become local contacts for river and
drainage issues, including involvement with local groups and assisting with
dissemination of Scheme information to ratepayers. The River Scheme Advisory
Groups do not have any delegated authority and do not operate under the Local
Government Act. Their purpose and operation is dictated by their terms of reference.
The number and structure of members is intended to provide a broad representation of
ratepayer interest groups, geographical extent of the Scheme, and rating categories.
Members are appointed for a period of three years with a maximum term of six years.
People eligible for nomination must be targeted ratepayers in the Scheme. Urban and
general scheme representatives are determined by BOPRC following a public
nomination process. The River Scheme Chairperson is an elected member of BOPRC.
There are generally two meetings held per year in March and September. Meetings
are called by the Chairperson. Agendas for the meetings are compiled by the Rivers
and Drainage Assets manager, and his staff service the meetings.
The alternate model described in the letter from Mr Holmes is along the lines of a
Council Controlled Organisation (CCO) model, with a board of directors directing staff
and operational spending. Opus investigated the CCO model and concluded that it did
not provide benefits above and beyond the existing model. However, it is worth noting
that the Department of Internal Affairs are carrying out a review of ‘Three Waters’
delivery in New Zealand, as part of the response to Havelock North. A number of
models are being investigated for potential delivery of dedicated and aggregated
‘Three Waters’ supply, including CCOs. While this is not being investigated for the
‘Fourth Water’ (flood management), it is part of the useful wider context. Working
examples of CCO’s for water include Auckland Watercare, which is wholly owned by
Auckland Council and delivers drinking and wastewater services for Auckland. It owns,
operates and upgrades its assets and is funded by service charges and borrowing. It
has its own board who appoint its Chief Executive. Many of the outcomes sought in the
letter, such as: greater input from members, better connection to wider ratepayers, and
closer links to the River Forum; can be achieved without changing the model.
Most councils operate liaison or advisory groups with a similar function as that at
BOPRC - to provide ratepayer input into river scheme operation and provide a link to
the ratepayers. Some meet annually, some more frequently. With regards a model,
form should follow function. The function of the groups is to provide effective input into
scheme operations, be a local conduit, and promote collaboration. The form of an
Advisory Group aligns with the function, and it also provides flexibility should there be
any changes in the wider context (Opus’ conclusion remains true).
Conclusion:
Council should retain the Advisory Group model as it does provide a combination of
connection to and input from ratepayers, along with flexibility given the large number of
‘bigger wheels in motion’. However, there is need to enhance the way the Advisory
Groups operate, particularly with provision of input into the scheme operation and
moreover Council should pay attention to the ‘Three Waters review’ and
implementation of potential new models water governance.

4
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2.3

Ways of Working
The role of the Advisory groups is to provide effective input into scheme management
and operation, be the local contact for river and drainage issues, including involvement
with local groups and promoting opportunities for collaboration, and assist BOPRC
with advice on the dissemination of Scheme information to ratepayers. Feedback
obtained from the Advisory Groups was around these three themes.
Scheme members value the groups highly and members are actively providing input
into scheme operation. Examples of this observed include on-the-ground records of
events, pumps that need checking, and staff responding to questions e.g. change in
riverbed dynamics. The use of an action plan to track agreed actions was valued by
the members, however it is not always obvious when input is being taken on, nor how
it will be used. Some members were clearly thinking to the long term and strategic
issues such as climate change and making room for rivers. There is the opportunity
and need to get more ‘value’ from this.
Some members felt overwhelmed by information and were not sure when they were
supposed to provide input, or felt unable to. While members felt well connected
themselves they found it difficult to disseminate information to the wider ratepayers
and also difficult to keep in touch with the scheme happenings with only meeting twice
a year. Currently relevant wider information is emailed to Advisory Group members
throughout the year as it becomes available. Some groups felt disconnected from
happenings in the wider catchment and their place within these, especially where cogovernance exists. Co-Governance Forum minutes are currently circulated with the
Advisory Group minutes, for member’s information. There is an opportunity and need
to strengthen this connection.
Members valued the wider membership of the groups and link to the urban community
and there was evidence of other wider values coming to the table e.g. whitebait
habitat. Each group had items that involved ‘third parties’ (outside regional council and
ratepayers), none of these third parties attended.
Suggested ways to enhance the workings of the Advisory Groups are:

2.3.1 Effective Input
a. Ensure meeting agendas are up on the website in the week before the meeting
so that members of the public can see what is on the agenda and Advisory
Group members can seek any feedback to bring to the table. Ensure the place
of meeting is accessible and that the meeting time and place is visible on the
website, separate from the agenda.
b. To ensure members are able to contribute to the groups, provide for members
to claim mileage for attending meetings (above a threshold of 30kms for
example).
c. To assist effective input, be clear on the purpose of each agenda item, the
pathway for input to be used (e.g. annual work programme, Long Term Plan)
and make it visible when input is being taken on and what will happen with the
input provided.
d. Agendas could be structured around themes to make it easier to understand
and to provide input, for example: operational /financial, wider catchment, and
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strategic issues. Time for discussion and feedback needs to be either ‘built into’
the agenda or provided by the chair.
e. The current Integrated Catchment slot could be used to provide the wider
catchment context e.g. freshwater planning, land management and biodiversity
initiatives, and co-governance. Related items, such as forestry harvesting (risk
to schemes) could be raised under general business by members, and
addressed at subsequent meetings (dependent on staff availability).
f.

Time could be made for a strategic session each six months by making the
River Scheme Sustainability project much more visible as the strategic
instrument and providing time for discussion and input.

2.3.2 Dissemination of information
g. To keep the Advisory Groups connected or to deal with particular issues or
opportunities; an optional workshop or field trip could be used as required. This
has already been implemented in RangitƗiki -Tarawera.
h. To help with dissemination of information and connection across a catchment,
a wider catchment (biannual or quarterly) newsletter could be developed that
integrates: freshwater planning, integrated catchments, river schemes, and
river fora. An email version could be sent to Advisory Group members to
forward on or share with their networks and the newsletter content would help
them make catchment connections. Members could also suggest scheme
content for inclusion that would be of interest to wider ratepayers. Also see j.
2.3.3 Opportunities for collaboration
i.

To strengthen connections between the Advisory Groups and Co-governance
Fora, at the next review of councillor responsibilities consider aligning
councillors on both groups. Additionally, have a nominated member of the
Advisory Group to attend the appropriate River Forum/Authority as an observer
(note forum membership is dictated by legislation) and invite a member of the
River Forum/Authority to attend the Advisory Group meetings. The purpose is
to strengthen connections, which can be done without ‘voting rights at the
table’. Co-governance membership of the Advisory Groups could subsequently
be enacted with an ‘omnibus’ update of the terms of reference.

j.

Consider holding an annual forum of catchment Advisory Group, River
Authority, and Freshwater Futures members to share current work, issues, and
discuss opportunities for synergy. This could involve a field visit or be attached
to other events such as an existing meeting. By making this forum accessible
to the wider ratepayers it could also fulfil a role of communication.

k. When agenda items are dealing with issues that involve other agencies, these
agencies could be invited to attend. Groups like these work best when they
integrate the work of different agencies.
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Conclusions:
The Advisory Groups are highly valued by members as a way of keeping in touch with
scheme matters and by and large work well. However there are opportunities to
enhance the way that members can provide effective input into the schemes, help
disseminate information, and promote collaboration with other groups. Changes to the
Terms of Reference are not needed to implement any of the suggested
enhancements. However, before the next change of membership, the Terms of
Reference could be amended to: include a member from upper WhakatƗne in the
WhakatƗne-Tauranga Group, incorporate mileage allowance, and provide for
membership of a co-governance representative.

3

Council’s Accountability Framework

3.1

Community Outcomes
This proposal directly contributes to the ‘Safe and Resilient Communities’ Community
Outcome in the council’s Long Term Plan 2018-2028.

3.2

Long Term Plan Alignment
Current work is planned under the Flood Protection and Control in the Long Term Plan
2018-2028.
Future Budget Implications
Future work provided for in Council’s Long Term Plan 2018-2028.

Nic Newman
Principal Advisor

for General Manager, Integrated Catchments

22 November 2018
Click here to enter text.
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Ψϯϱ͕ϬϬϬ WĂƌƚŝĂůůǇ
ĐŽŵƉůĞƚĞĚ
Ψϰϱ͕ϬϬϬ WĂƌƚŝĂůůǇ
ĐŽŵƉůĞƚĞĚ
Ͳ
Ͳ

Ψϯϱ͕ϬϬϬ

:ŽďƐƚŝŵĂƚĞ


Ψϯϰϰ͕ϬϬϬ 

ŶŶƵĂů
ŽƐƚ



>ŽĐĂƚŝŽŶ

sĂƌŝŽƵƐ

ZĞĂĐŚ tŽƌŬdǇƉĞ
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ϵϬ

ϵϭ
ϵϮ
ϵϯ



DĂŶŐĂŵĂƚĞ
:ŽŶĞƐƌǇtĂƐŚ




dĂƌĂǁĞƌĂZŝǀĞƌ
DŽƵƚŚƚŽ<ĂǁĞƌĂƵ













ĂƚĞ͗

ϳϬ
ϳϭ
ϳϮ
ϳϯ
ϳϰ
ϳϱ
ϳϲ
ϳϳ
ϳϴ
ϳϵ
ϴϬ
ϴϭ
ϴϮ
ϴϯ
ϴϰ
ϴϱ
ϴϲ
ϴϳ
ϴϴ
ϴϵ









Zϲ
Zϲ








Zϴ
Zϴ
Zϴ
Zϴ
Zϴ
Zϴ
Zϴ
Zϴ
Zϴ
Zϴ








WůĂŶƚŝŶŐ
sĂƌŝŽƵƐ
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2YHUDOOZHOORYHUEXGJHWEXWFDUHIXO
FDWFKXSQHHGHG

















>ͬϳ͘ϱ
>ͬϴ͘ϲ
ZͬϭϬ͘ϳ
>ͬϴ͘ϳ
Zͬϴ͘ϱϱ
>ͬϳ͘ϴ
>ͬϳ͘Ϭ
Zͬϲ͘ϳ
Zͬϲ͘Ϯ
Zͬϴ͘ϭϱ



9DULRXVZKHUHUHTXLUHG


Ψϭϭ͕ϬϬϬ 




ΨϮϭ͕ϯϬϬ 

Ψϳ͕ϭϬϬ




^ƚĂƚƵƐ

ŽŵŵĞŶƚƐ

ΨϭϬ͕ϬϬϬ

Ͳ
Ͳ
Ͳ

Ͳ







ϱ

Ψϳ͕ϬϬϬ ŽŵƉůĞƚĞĚ 
Ψϰ͕ϬϬϬ ŽŵƉůĞƚĞĚ 
Ͳ

Ͳ

Ψϭϱ͕ϬϬϬ ŽŵƉůĞƚĞĚ 
Ͳ

Ͳ

ΨϭϬ͕ϬϬϬ ŽŵƉůĞƚĞĚ 
Ͳ

Ͳ

Ψϭϴ͕ϬϬϬ
Ͳ
dŚĞƐĞǁŝůůĂůůďĞĐŽŵƉůĞƚĞĚ
Ψϭϴ͕ϬϬϬ
Ͳ
ǁŝƚŚƚŚĞĨůŽŽĚƌĞƉĂŝƌƐǁŽƌŬƐ͘
Ψϯ͕ϱϬϬ
Ͳ

Ψϲ͕ϬϬϬ
Ͳ

Ψϭ͕ϱϬϬ
Ͳ

Ψϭϱ͕ϬϬϬ
Ͳ

Ψϭ͕ϬϬϬ
Ͳ

Ψϭ͕ϬϬϬ
Ͳ

Ψϯ͕ϬϬϬ
Ͳ

Ψϰ͕ϬϬϬ
Ͳ


:ŽďƐƚŝŵĂƚĞ


Ψϯϳ͕ϴϬϬ 

ŶŶƵĂů
ŽƐƚ

ZŽĐŬͬZƵďďůĞ
'ĞŽƚĞĐŚďĂŐƐƚƌŝĂůŽŶDĂŶŐĂŵĂƚĞ


ZŝǀĞƌďĂŶŬtĞĞĚƐƉƌĂǇŝŶŐ

dƌĞĞŵƵůĐŚŝŶŐͬĐůĞĂƌŝŶŐͬůĂǇĞƌŝŶŐ
,ĞƌƌŝŶŐƐϴϬϬŵƚƐ
sŝƌďŝŬĂƐϴϬϬŵƚƐ
sŝƌďŝŬĂƐϭϬϬŵƚƐ
EŐĂƚŝǁĂϯϬϬŵƚƐ
sŝƌďŝŬĂƐϱϬŵƚƐ
EŐĂƚŝĂǁĂϱϬϬŵƚƐ
,ĞƌƌŝŶŐƐϯϬŵƚƐ
sŝƌďŝŬĂƐϯϬŵƚƐWĂŵƉĂƐ
sŝƌďŝŬĂƐϱϬŵƚƐWĂŵƉĂƐ
tŚŝƚĞƐϯϬŵƚƐůĂƌŐĞWŝŶĞdƌĞĞƐ
^,ϯϬ



>ŽĐĂƚŝŽŶ

9DULRXVZKHUHUHTXLUHG

ZĞĂĐŚ tŽƌŬdǇƉĞ
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ϵϱ
ϵϲ
ϵϳ
ϵϴ
ϵϵ
ϭϬϬ
ϭϬϭ
ϭϬϮ

WƵŵƉ/ŶƐƉĞĐƚŝŽŶƐ

WƵŵƉƐŝǆŵŽŶƚŚ/ŶƐƉĞĐƚŝŽŶ












ϭϭϭ 

ϭϭϮ 

ϭϭϯ 



6HFWLRQ$FFHVV7UDFN




ϭϬϲ 
ϭϬϳ ZĞĂĐŚϭϬĂŶĂůƐ͕
ǁĂŝƚŝ͕ĞƚĐ͘
ϭϬϴ 
ϭϬϵ KůĚZĂŶŐŝƚĈŝŬŝ
ŚĂŶŶĞů
ϭϭϬ WƵŵƉ^ƚĂƚŝŽŶ

ŶĐŝůůĂƌǇŵĂŝŶƚĞŶĂŶĐĞ

ϱǇĞĂƌŵĂŝŶƚĞŶĂŶĐĞ

Ϯ͘ϱǇĞĂƌŵĂŝŶƚĞŶĂŶĐĞ

^ƚŽƉďĂŶŬDŝƐĐĞůůĂŶĞŽƵƐ
DĂŝŶƚĞŶĂŶĐĞ

^ƚŽƉďĂŶŬDŝƐĐĞůůĂŶĞŽƵƐ
DĂŝŶƚĞŶĂŶĐĞ


DŝŶŽƌĨůŽŽĚŐĂƚĞŝŶƐƉĞĐƚŝŽŶƐ

ZŽĐŬͬƌƵďďůĞ;ǁŚĞƌĞƌĞƋƵŝƌĞĚͿ
^ĂǆΖƐƌŝŐŚƚďĂŶŬĂƚϮ͘ϴŬŵ;ϱϬůŵͿ
sŝƌďŝŬĂƐƌŝŐŚƚďĂŶŬĂƚϲ͘ϯŬŵ;ϰϬůŵͿ

&ĞŶĐŝŶŐ

WĞƐƚŽŶƚƌŽů
sĂƌŝŽƵƐ




Zϴ








Zϴ

ZĞĂĐŚ tŽƌŬdǇƉĞ

ϭϬϱ 

ϭϬϯ 
ϭϬϰ ^ƚŽƉďĂŶŬƐ

ĂƚĞ͗

ϵϰ
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>ŽĐĂƚŝŽŶ























Ψϱ͕ϬϬϬ 

ΨϮ͕ϲϬϬ 

ΨϬ 

ΨϳϬϬ

Ψϭ͕ϬϬϬ

ΨϮ͕ϰϬϬ

ΨϳϬϬ

Ψϭ͕ϮϬϬ



Ͳ
ƐZĞƋ

Ͳ
Ͳ
ŽŵƉůĞƚĞĚ
Ͳ
Ͳ
Ͳ
Ͳ
WĂƌƚŝĂůůǇ
ĐŽŵƉůĞƚĞĚ
Ͳ
WĂƌƚŝĂůůǇ
ĐŽŵƉůĞƚĞĚ
Ͳ

^ƚĂƚƵƐ







KŶŐŽŝŶŐ͘








KŶŐŽŝŶŐ͘

ŽŵŵĞŶƚƐ

Ψϴ͕ϬϬϬ ŽŵƉůĞƚĞĚ 
Ψϭ͕ϬϬϬ WĂƌƚŝĂůůǇ 
ĐŽŵƉůĞƚĞĚ
ΨϳϬϬ WĂƌƚŝĂůůǇ 
ĐŽŵƉůĞƚĞĚ
WĂƌƚŝĂůůǇ 
ĐŽŵƉůĞƚĞĚ
WĂƌƚŝĂůůǇ 
ĐŽŵƉůĞƚĞĚ
WĂƌƚŝĂůůǇ 
ĐŽŵƉůĞƚĞĚ

Ψϱ͕ϬϬϬ

ΨϮ͕ϰϬϬ

ΨϳϬϬ

Ψϯ͕ϬϬϬ

Ψϱ͕ϬϬϬ

ΨϮϱ͕ϬϬϬ
ΨϮϬ͕ϬϬϬ

:ŽďƐƚŝŵĂƚĞ

ΨϱϬ͕ϵϬϬ 

ŶŶƵĂů
ŽƐƚ

ϲ
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ZϭϬ

ϭϯϬ 



ZϭϬ


Zϭ
Zϭ

ϭϮϳ 
ϭϮϴ ^ƚŽƉďĂŶŬƐ
ϭϮϵ 




ZϭϬ

ϭϮϱ 
ϭϮϲ <ŽƉĞŽƉĞŽtĞƐƚ




Zϭ

ϭϮϯ 
ϭϮϰ 

ϭϮϬ 
ϭϮϭ 
ϭϮϮ 

Zϭ
Zϭ
Zϭ



ZϭϬ
ZϭϬ

ϭϭϲ
ϭϭϳ
ϭϭϴ
ϭϭϵ


&ůŽŽĚŐĂƚĞƐ





ϭϭϱ 

'ƌĞŐDĂůĐŽůŵ


DŝŶŽƌĨůŽŽĚŐĂƚĞƐ/ŶƐƉĞĐƚŝŽŶ
^ƚŽƉďĂŶŬDŝƐĐĞůůĂŶĞŽƵƐ
DĂŝŶƚĞŶĂŶĐĞ
KŵĞŚĞƵůĞĨƚƐƚŽƉďĂŶŬƚŽƉͲƵƉ͗dŽŵ
ZŝĐŚĂƌĚƐŽŶ

&ůŽŽĚŐĂƚĞŶŶƵĂů/ŶƐƉĞĐƚŝŽŶ
&ůŽŽĚŐĂƚĞĞƐŝůƚŝŶŐ
&ůŽŽĚŐĂƚĞDŝƐĐĞůůĂŶĞŽƵƐ
DĂŝŶƚĞŶĂŶĐĞ

&ůŽŽĚŐĂƚĞŶĐŝůůĂƌǇDĂŝŶƚĞŶĂŶĐĞ
;^ƚƌƵĐƚƵƌĞͿ

ZŝǀĞƌďĂŶŬtĞĞĚƐƉƌĂǇŝŶŐ


&ůŽŽĚŐĂƚĞŝŶƐƉĞĐƚŝŽŶƐ
ǁĂŝƚŝĨͬŐƉĂĚŵĂŝŶƚĞŶĂŶĐĞ
ǁĂŝƚŝ&ůŽŽĚŐĂƚĞƐ;ǆϯͿƌĞƉůĂĐĞŵĞŶƚ
ĂŶĚĨŝƐŚƉĂƐƐĂŐĞ

dĞůĞŵĞƚƌǇ;ZŝĐĂĚŽͿƵƉŐƌĂĚĞ

ůĞĐƚƌŝĐŝƚǇ

ZĞĂĐŚ tŽƌŬdǇƉĞ



ĂƚĞ͗

ϭϭϰ 
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>ŽĐĂƚŝŽŶ


















Ψϭ͕ϯϬϬ
Ψϯ͕ϱϬϬ

Ψϭ͕ϴϬϬ

Ψϯ͕ϮϬϬ

ΨϰϬϬ
ΨϯϬϬ
Ψϯ͕ϬϬϬ

Ψϰ͕ϭϬϬ

ΨϮ͕ϬϬϬ

ŶŶƵĂů
ŽƐƚ











WĂƌƚŝĂůůǇ
ĐŽŵƉůĞƚĞĚ
/Ŷ
WƌŽŐƌĞƐƐ
Ͳ
Ͳ
ŽŵƉůĞƚĞĚ
ŽŵƉůĞƚĞĚ

^ƚĂƚƵƐ






KŶKƌĚĞƌ



ŽŵŵĞŶƚƐ

Ψϴ͕ϬϬϬ

Ͳ

Ͳ

Ͳ
ΨϮ͕ϬϬϬ WĂƌƚŝĂůůǇ
ĐŽŵƉůĞƚĞĚ
Ͳ
ΨϮ͕ϬϬϬ
Ͳ
Ψϰ͕ϬϬϬ
Ͳ

Ψϯ͕ϱϬϬ

Ͳ
ƐZĞƋ

ϳ

ŽŵƉůĞƚĞĚďĞĨŽƌĞƚŚĞĞŶĚŽĨ
Ɖƌŝů͕DĂƚĞƌŝĂůŽŶƐŝƚĞ͘

ŽŵƉůĞƚĞĚďĞĨŽƌĞƚŚĞĞŶĚŽĨ
Ɖƌŝů͕DĂƚĞƌŝĂůŽŶƐŝƚĞ͘






KŶŐŽŝŶŐ͘




ΨϰϬϬ ŽŵƉůĞƚĞĚ KŶŐŽŝŶŐ͘
ΨϱϬϬ
ƐZĞƋ
KŶŐŽŝŶŐ͘
Ψϯ͕ϬϬϬ
ƐZĞƋ
KŶŐŽŝŶŐ͘

Ψϰ͕ϬϬϬ
ΨϮ͕ϱϬϬ
Ψϰϱ͕ϬϬϬ

Ψϰ͕ϬϬϬ

ΨϮ͕ϬϬϬ

:ŽďƐƚŝŵĂƚĞ
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ϭϯϲ 



^ŽƵƌĐĞŽĐƵŵĞŶƚKWZ/Ϯϵϯϲϯϵϱ


ϭϯϱ 







KǀĞƌĂůůDĂŝŶƚĞŶĂŶĐĞƵĚŐĞƚ
ǆƉĞŶĚŝƚƵƌĞ
dŽƚĂůŶŶƵĂůDĂŝŶƚĞŶĂŶĐĞ
ƐƚŝŵĂƚĞͬĂĐƚƵĂůĐŽƐƚ

ϭϯϰ 






ŶŶƵĂů&ůŽŽĚĂŵĂŐĞZĞƉĂŝƌůůŽǁĂŶĐĞ 



ĚŐĞĐƵŵďĞƐŽƵƚŚͲǁĞƐƚƐƚŽƉďĂŶŬ
ƌĞĂůŝŐŶŵĞŶƚ͗^ŵŝƚƉƌŽƉĞƌƚǇ

ϭϯϯ 



ZϭϬ

24

>ŽĐĂƚŝŽŶ

dŽƚĂůŶŶƵĂůDĂŝŶƚĞŶĂŶĐĞƵĚŐĞƚ





ZĞĂĐŚ tŽƌŬdǇƉĞ

ϭϯϭ 
ϭϯϮ 

ĂƚĞ͗










Ψϭ͕ϯϬϴ͕ϮϬϬ 

ΨϮϬϬ͕ϬϬϬ 

ΨϴϬϴ͕ϱϬϬ

ΨϲϬ͕ϬϬϬ

:ŽďƐƚŝŵĂƚĞ



Ψϭ͕ϭϬϴ͕ϮϬϬ 



ŶŶƵĂů
ŽƐƚ













Ͳ

^ƚĂƚƵƐ













ϴ

WƌŽŐƌĂŵŵĞĚĨŽƌDĂƌĐŚͲƉƌŝů
Ɖƌŝů

ŽŵŵĞŶƚƐ

  

  

  

  

  



1RWHV RI WKH 5DQJLWƗLNL 'UDLQDJH 6FKHPH $GYLVRU\ *URXS
PHHWLQJ KHOG DW %D\ RI 3OHQW\ 5HJLRQDO &RXQFLO
(GJHFXPEH 2IILFH RQ :HGQHVGD\  )HEUXDU\ 
FRPPHQFLQJDWDP


&KDLU

%UXFH&UDEEH 5LYHUVDQG'UDLQDJH2SHUDWLRQV0DQDJHU 

$GYLVRU\*URXS

$ODQ/DZ/LQGD9LUELFNDV3HWHU$VNH\%ULDQ3RZHU

%235&&RXQFLOORUV &RXQFLOORU%LOO&ODUN
%235&6WDII

$SRORJLHV

.HUU\ 6PLWK $UHD (QJLQHHU  $QGUHZ 3DZVRQ :RUNV
&RRUGLQDWRU  $UWKXU 5DQJLKLND :RUNV &RRUGLQDWRU  6WDQOH\
/D  $XJXVW 'UDLQDJH )RUHPDQ  $QDUX )UHHPDQ 3XPS
)RUHPDQ  :HQG\ :DONHU (GJHFXPEH $GPLQLVWUDWLRQ
$VVLVWDQW 
6FRWWLH0F/HRG





:HOFRPH
%UXFH&UDEEHZHOFRPHGWKH$GYLVRU\*URXS PHPEHUVDQGLQWURGXFHGVWDIIWRWKH
JURXS



1RWHVRISUHYLRXVPHHWLQJKHOG2FWREHU
x :DWHU ERWWOLQJ FRQVHQW GLVFKDUJH IURP SURFHVVLQJ SODQW DUHD LV JRLQJ WR WKH
:HVWHUQ'UDLQDQGWKHYROXPHLVQ¶WDOORZHGWREHJUHDWHUWKDQH[LVWHGSULRUWR
WKH GHYHORSPHQW 7KH FRQVHQW ZDV JUDQWHG EXW VXEVHTXHQWO\ DSSHDOHG WR WKH
(QYLURQPHQW&RXUW
x &RPPXQLW\ 3XPS 6FKHPH PDSV &RSLHV ZHUH VHQW WR $GYLVRU\ *URXS
PHPEHUV
x 0F&XWFKDQ 5RDG FXOYHUW UHSODFHPHQW /LQGD DGYLVHG WKDW :'& LV SODQQLQJ WR
LQVWDOOWKHQHZFXOYHUWLQ0DUFK
x &XOYHUWOLQHUV.HUU\SURYLGHGDQRYHUYLHZRIDQHZFXOYHUWOLQLQJWHFKQRORJ\WKDW
KDVSRWHQWLDOIRUUHSDLULQJGDPDJHGFXOYHUWV3RWHQWLDOO\ZLOOEHXVHGIRUWKH7H
5DKXSXPSVWDWLRQGLVFKDUJHSLSHV
x 7H 5DKX SXPS TXHU\ HPDLO IURP 6FRWWLH 0F/HRG .HUU\ %UXFH DQG $QDUX
H[SODLQHGVLWXDWLRQDQGUHDGWKHUHSO\HPDLOWR6FRWWLH
x ,QVXUDQFH FODLP IURP $SULO  IORRG HYHQW %UXFH DGYLVHG WKDW RQO\ WKH 7H
5DKXDQG/RQJYLHZ5LFKODQGVSXPSVWDWLRQZRUNVDUHVWLOOWREHWRILQDOLVHGEXW
DOORWKHUVDVZHOODVWKHIORRGSXPSLQJFODLPKDVEHHQVHWWOHG
x )O\ WLSSLQJ LVVXH DW *OHQ¶V 'UDLQ 2NDDKX 5RDG  'LVFXVVLRQ DERXW KRZ WR
DGGUHVVWKLVRQJRLQJLVVXH*HWWLQJORFDOSDSHULQYROYHGWRKLJKOLJKWPD\DVVLVW




2SHUDWLRQV5HSRUW
.HUU\JDYHDQRYHUYLHZRIRSHUDWLRQVUHSRUWDQGZRUNVSURJUDPPHFLUFXODWHGZLWK
WKHDJHQGD

2EM,'$
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'LVFXVVLRQZDVKHOGRQWKHIROORZLQJWRSLFV
x
x
x
x
x

3ODQWLQJRQ&DQDOEDQNV
.RSHRSHR:HVWIORRGJDWH
6SUD\ERDWUHSODFHPHQW$LUERDWEHLQJLQYHVWLJDWHGDVUHSODFHPHQW
1HZSXPSIRUKLJKYROXPHDQGKLJKKHDGIORRGSXPSLQJSXUFKDVHG
&ODDVWUDFWRU KS SXUFKDVHGWRUXQWKHQHZIORRGSXPSDQGPXOWLSOHKHDY\
GXW\WDVNV HJKDXOLQJURFNDQGULSSLQJJUDYHOEHDFKHV 
x 7UHH VKHDU 3XUFKDVHG WR FOHDU ODUJH YHJHWDWLRQ IURP GUDLQV DQG VPDOOHU
ZDWHUZD\ FKDQQHOV 9HJHWDWLRQ PDLQWHQDQFH FDQ EH SHUIRUPHG VDIHO\ ZLWKRXW
WKHXVHRISHUVRQRQFKDLQVDZIHOOLQJWUHHVLQWRWKHFKDQQHODQGVWURSSLQJHWF
DQGPRUHTXLFNO\
x 5HSODFHGWRQQH%REFDWPLQLGLJJHULQ.DLWXQDZLWKWRQQH&DW,PSURYHG
ZHHGFOHDULQJIRUIORRGHYHQWV0XOFKHUDWWDFKPHQWIRUYHJHWDWLRQFOHDULQJDQG
SUHSDUDWLRQIRUSODQWLQJVLWHVHWF

/LQGD TXHVWLRQHG ORQJ WHUP SODQV IRU WKH VWRSEDQN RSSRVLWH 'RXJ DQG 5RE\Q
5LFKDUGVRQ¶V SURSHUW\ DW /HZLV 5RDG $QGUHZ DGYLVHG WKDW LW LV QRW D IRUPDO
VWRSEDQN DQG KDV EHHQ GHYHORSHG RYHU PDQ\ \HDUV RI GHVLOWLQJ WKH GUDLQ DQG
WKHUHIRUH VXVFHSWLEOH WR VHHSDJH LVVXHV 7KH LQWHQWLRQ LV WR ILOO LQ ORZ DUHDV ZLWK
IXWXUH GUDLQ FOHDQLQJV EXW FDUH LV QHHGHG WR DYRLG UDLVLQJ IORRG OHYHOV VLJQLILFDQWO\
ZLWKLQ WKH VWRSEDQNV +H DGYLVHG WKDW VHYHUDO IORRGJDWHV XQGHU /HZLV 5RDG KDYH
EHHQILWWHGZLWKIORRGJDWHVWRPLQLPLVHEDFNIORZVWRZDUG5LFKDUGVRQ¶VSURSHUW\


)ORRG5HSDLU3URMHFWXSGDWH



%UXFHSURYLGHGDQRYHUYLHZRIWKHFLUFXODWHGUHSRUW

&RXQFLOORU %LOO &ODUN DVNHG LI LQVXUDQFH FRVWV KDYH ULVHQ VLQFH  IORRG HYHQW
%UXFHH[SODLQHGWKHGLIIHUHQWW\SHVRILQVXUDQFH%235&KROGVIRUDVVHWVPDQDJHG
DQG WKH DELOLW\ WR FODLP IURP WKH *RYHUQPHQW IRU PDMRU IORRG HYHQWV %UXFH
FRQILUPHGWKDWLQVXUDQFHFRVWVKDGLQFUHDVHG



)LQDQFHUHSRUW
%UXFHSURYLGHGDQRYHUYLHZRIWKHILQDQFHUHSRUWSURYLGHGZLWKWKH$JHQGD




&RPPXQDOSXPSVFKHPHV
D

$QQXDOEXGJHWLQJSURFHVV

E

+HDOWKDQGVDIHW\LVVXHV

F

(OHFWULFLW\VXSSO\UHWHQGHULQJ

'LVFXVVLRQZDVKHOGRQWKHIROORZLQJWRSLFV
x .HUU\ DGYLVHG WKDW %235& ZDV ZRUNLQJ WKURXJK PHHWLQJV ZLWK DOO  RI WKH
PLQRU FRPPXQDO SXPSLQJ VFKHPHV ZLWK  EHLQJ KHOG WR GDWH *HQHUDOO\
GLVFXVVLRQVKDGEHHQSRVLWLYHDQGODQGRZQHUVDSSUHFLDWHGKDYLQJLQSXWWRWKHLU
VFKHPH¶VPDQDJHPHQW$ODQDGYLVHGWKDWKH ZDVSOHDVHGWKDWPHHWLQJVZHUH
SURJUHVVLQJZLWKSRVLWLYHRXWFRPHV
x (OHFWULFLW\ VXSSO\ WHQGHU %UXFH H[SODLQHG WKH MRLQW HOHFWULFLW\ VXSSO\ WHQGHULQJ
SURFHVV%235&XVHVLQFRQMXQFWLRQZLWKRWKHUHDVWHUQ%D\&RXQFLO¶VWRDWWUDFW
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FRPSHWLWLYH HOHFWULFLW\ VXSSO\ UDWHV 7KH UHFHQW UHQHZDO SURFHVV DZDUGHG WKH
HQHUJ\ VXSSO\ MRLQWO\ WR *HQHVLV IRU QRQ µWLPH RI XVH¶ VLWHV Q728  DQG
0HUFXU\ IRU µWLPH RI XVH¶ VLWHV  7\SLFDOO\ DOO SXPS VWDWLRQ VLWHV XVHG Q728
VXSSO\VRWKHUHZLOOEHPLQLPDOFKDQJHDV*HQHVLVZDVWKHSUHYLRXVVXSSOLHU
3HWHU $VNH\ QRWHG WKH QDWXUDO OHYHH V\VWHP KLJK EXQGV  ZKHUH WKH .XKDQXL
DQG 5H\QROGV SXPS VWDWLRQV DUH VLWXDWHG QHDU (DVW %DQN 5RDG  :KHQ WKH
)ORRGZD\ZDWHUOHYHOLVKLJKGXULQJIORRGHYHQWVWKHUHLVULVNWKDWWKHOHYHHZLOO
RYHUWRSEDFNLQWRWKHSXPSHGDUHD
+HDOWKDQG6DIHW\.HUU\H[SODLQHGWKHYDULRXV+ 6DXGLWUHTXLUHPHQWVWKDWDUH
VSHFLILFWRSXPSVWDWLRQVZKLFK%235&LVSULRULWLVLQJLQFOXGLQJ
o µ&RQILQHGVSDFHV¶ZRUNLQJUHTXLUHPHQWVDQGSUDFWLFHV
o 5HSODFHPHQWRIDVEHVWRVPDWHULDOVLQVKHGV
o 'HYLFHVIRUORFDWLQJVWDIIZRUNLQJDORQH
o /LPLWLQJ DFFHVV LQWR WKH SXPS VKHGV DQG HOHFWULFDO HTXLSPHQW WR
DXWKRULVHGSHUVRQV&RPELQDWLRQORFNVEHLQJLPSOHPHQWHG
'LVFXVVLRQ DURXQG VFKHPHV GHFOLQLQJ UHFRPPHQGHG ZRUNV %UXFH QRWHG WKDW
VRPH VFKHPHV GHFOLQLQJ VHUYLFLQJ RI SXPSV WKHQ H[SHFW XUJHQW DFWLRQ ZKHQ
WKHSXPSEUHDNVGRZQGXULQJDIORRGHYHQW
3XPSVWDWLRQUHSODFHPHQWV$ODQQRWHGWKDWWKHUHDUHPDQ\ROGSXPSVWDWLRQV
RQ WKH 3ODLQV WKDW ZLOO UHTXLUH UHSODFHPHQW LQ WKH IXWXUH DQG WKH\ KDYH QR
UHSODFHPHQWIXQGVEHLQJDFFUXHG+HUHFRPPHQGHGORRNLQJDWKRZWRIRUZDUG
SODQIRUSXPSVFKHPHUHSODFHPHQWVLQIXWXUH

.RSHRSHR&DQDO5HPHGLDWLRQ3URMHFWXSGDWH
%UXFH SURYLGHG D EULHI RYHUYLHZ RI SURJUHVV ZLWK WKH .RSHRSHR &DQDO GUHGJLQJ
SURMHFW2YHUDOOSURJUHVVKDVEHHQVORZHUWKDQZDVH[SHFWHGEXWWKH3URMHFW7HDP
LV SXVKLQJ YHU\ KDUG IRU WKH ZRUNV WR EH FRPSOHWHG EHIRUH ZLQWHU WR PLQLPLVH
IORRGLQJULVNVDVPXFK DVSRVVLEOH$QDJUHHG QHZFRPSOHWLRQGDWHRI-XQH
KDVEHHQVHWZLWKOLTXLGDWHGGDPDJHVLIWKHFRPSOHWLRQGDWHLVQRWPHW



:DWHUTXDOLW\FKDOOHQJHV
7KH &RXQFLO UHSRUW ³/RZODQG 'UDLQDJH 6FKHPH :DWHU 4XDOLW\ DQG (FRORJ\ ±
,PSOLFDWLRQV DQG $FWLRQV´ ZDV FLUFXODWHG ZLWK WKH DJHQGD %UXFH DGYLVHG WKDW WKH
TXDOLW\ RI ZDWHU EHLQJ GLVFKDUJHG IURP SXPSLQJ VWDWLRQV LV D VLJQLILFDQW LVVXH +H
DGYLVHGWKDWWKHSXPSLQJDFWLYLW\LVFXUUHQWO\DSHUPLWWHGDFWLYLW\XQGHUWKH5HJLRQDO
1DWXUDO 5HVRXUFHV 3ODQ VXEMHFW WR FRPSO\LQJ ZLWK FRQGLWLRQV LQFOXGLQJ WKDW WKHUH
VKDOO EH QR FRQVSLFXRXV VFXPV RU IRDPV QR FRQVSLFXRXV FKDQJH LQ FRORXU RU
FODULW\ QR REMHFWLRQDEOH RGRXU UHQGHULQJ WKH ZDWHU XQVXLWDEOH IRU FRQVXPSWLRQ RI
IDUPDQLPDOVRUDGYHUVHHIIHFWVRQDTXDWLFOLIH+RZHYHUDOOQHZSXPSVWDWLRQVRU
UHSODFHPHQW SXPS VWDWLRQV UHTXLUH D UHVRXUFH FRQVHQW LQYROYLQJ D SXEOLF
FRQVXOWDWLRQSURFHVV
'LVFXVVLRQZDVKHOGDURXQGPRQLWRULQJRISXPSZDWHUGLVFKDUJHVDQGWKHLPSDFWV
RQUHFHLYLQJZDWHUVEHLQJPRUHVLJQLILFDQWZKHQWKHUHFHLYLQJZDWHUZD\LVUHODWLYHO\
VPDOO LHWKHGLVFKDUJHKDVDPRUHVLJQLILFDQWDIIHFW 2QWKH5DQJLWƗLNL3ODLQVWKH
ZDWHUZD\ WKDW ZDV LQYHVWLJDWHG ZDV *RYHUQPHQW 'UDLQ (DVW DGMDFHQW WR
/DQJHQEHUJHU 5RDG DQG GLVFKDUJHG YLD WKH 7H 5DKX SXPS VWDWLRQ LQWR :DLRKR
&DQDO  %UXFH DGYLVHG WKDW D UHWURVSHFWLYH UHVRXUFH FRQVHQW ZRXOG EH UHTXLUHG
ZKHUHYHU D SXPS GLVFKDUJH ZDV IRXQG WR EH QRQFRPSOLDQW ZLWK WKH SHUPLWWHG
DFWLYLW\FRQGLWLRQV
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&RXQFLOORU%LOO&ODUNQRWHGWKDW\HOORZH\HGPXOOHWKDGEHHQREVHUYHGXS7DUDZHUD
5LYHUWR.DZHUDXDQGLQWRWKH2QHSǌZHWODQGVZKLFKKHEHOLHYHGZDVDUHODWLYHO\
QHZVLWXDWLRQ
/LQGD UHFRPPHQGHG D ORQJ WHUP SURJUDPPH WR PRYH IRUZDUG WR LPSURYH ZDWHU
TXDOLW\DQGPDNHDUHDOGLIIHUHQFH'DLU\1=KDYHWKHHQYLURQPHQWDOOHDGHUVJURXS
ZKLFK DUH FRPLQJ XS ZLWK JRRG LGHDV %UXFH QRWHG WKDW WKH %235& /DQG
0DQDJHPHQW WHDP DUH DYDLODEOH WR DVVLVW ODQGRZQHUV DQG WKH XVXDO VLJQLILFDQW
LPSURYHPHQWV LQYROYH PRYLQJ FRZ UDFHV DZD\ IURP GUDLQV NHHSLQJ IHQFHV EDFN
IURP WKH GUDLQ EDFNV DQG UHFRQWRXULQJ RI GUDLQ FURVVLQJV VR UXQRII LV GLYHUWHG
DZD\ IURP WKH GUDLQ %ULDQ QRWHG WKDW WKH 'DLU\LQJ 7RPRUURZ VWUDWHJ\ KDV
UHFRPPHQGDWLRQVDURXQGLPSURYLQJZDWHUTXDOLW\DOVR
7KH*URXSZHUHVKRZQSKRWRVRIDIORDWLQJZHWODQGWKDWLVJRLQJWREHLQVWDOOHGLQ
WKH'LDJRQDO'UDLQSXPSGUDLQ 0DNHWǌDUHD DVDWULDOWRSURYLGHQXWULHQWILOWUDWLRQ
DQG VKDGLQJ RI WKH ZDWHUZD\ WR UHGXFH DTXDWLF ZHHG JURZWK DQG UHGXFH ZDWHU
WHPSHUDWXUHV



*HQHUDOEXVLQHVV



)ORRGUHVSRQVHDFWLYLWLHV
$ODQ KLJKOLJKWHG WKH LPSRUWDQFH RI EHLQJ SUHSDUHG IRU IORRG HYHQWV DQG OHDUQLQJ
IURP SUHYLRXV HYHQWV WR HQVXUH IXWXUH HYHQWV DUH PDQDJHG DV HIIHFWLYHO\ DV
SRVVLEOH%UXFHDGYLVHGWKDW%235&VXSSRUWHGWKLVDSSURDFKDQGDSSUHFLDWHGWKH
LQWHUDFWLRQZLWKWKH)HGHUDWHG)DUPHUWHDPVZKRSURYLGHGLQYDOXDEOHVXSSRUWDQG
GLUHFWLRQWKURXJKWKHIORRGUHVSRQVHDQGUHFRYHU\DFWLYLWLHV


%ULDQ DGYLVHG WKDW )HGHUDWHG )DUPHUV KDG EHHQ ZRUNLQJ ZLWK &LYLO 'HIHQFH DQG
3ROLFH OLDLVRQ WR LPSURYH VHFXULW\ LVVXHV GXULQJ IORRG HYHQWV SDUWLFXODUO\ DURXQG
IDUPHUV JHWWLQJ DFFHVV WR WKHLU VWRFN DQG JHWWLQJ WKURXJK VHFXULW\ FRUGRQV WR
VXSSRUWIORRGUHVSRQVHZRUNV




/DQGRZQHUVKLSLQIRUPDWLRQGHOD\V
:HQG\ QRWHG WKDW ODQGRZQHUVKLS FKDQJHV DUHDGYLVHG WR %235& WKURXJK 491=
DQG WKHVH DUH VRPHWLPHV GHOD\HG PHDQLQJ WKDW LQYRLFLQJ IRU FRPPXQDO SXPSLQJ
VFKHPHVFDQEHLQFRUUHFW




0HHWLQJHQGHG

DP
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7R

5DQJLWƗLNL7DUDZHUD5LYHUV6FKHPH$GYLVRU\
*URXS




)URP

.LUVW\%URZQ

'DWH)HEUXDU\

5LYHUV DQG 'UDLQDJH $VVHWV 0DQDJHU
$FWLQJ 
)LOH5HI



6XEMHFW

/RZODQG'UDLQDJH6FKHPH:DWHU4XDOLW\DQG(FRORJ\5HSRUW



7KHSXUSRVHRIWKLVPHPRLVWRSURYLGHDGYLVRU\JURXSPHPEHUV
x $ EULHI RYHUYLHZ RI WKH 3ODQ &KDQJH  3&  SURMHFW DQG WKH UHFHQWO\ SXEOLVKHG UHSRUW
µ(FRORJLFDO DQG ZDWHU TXDOLW\ FRQGLWLRQV RI GUDLQV DQG ODQG GUDLQDJH FDQDOV LQ WKH 5DQJLWƗLNL
DQG.DLWXQD3ODLQV¶
x 2XWOLQHSRVVLEOHLPSOLFDWLRQVIURPWKHDERYHIRUULYHUVDQGGUDLQDJHVFKHPHVDQGWKHFXUUHQW
DFWLRQVEHLQJXQGHUWDNHQE\%235&
%DFNJURXQG
7KH1DWLRQDO3ROLF\6WDWHPHQWIRU)UHVKZDWHU0DQDJHPHQW 136)60 LVDGLUHFWLRQIURPFHQWUDO
JRYHUQPHQWWRUHJLRQDOFRXQFLOVWRVHWREMHFWLYHVIRUIUHVKZDWHUERGLHVLQWKHLUUHJLRQDQGWR
GHYHORSSROLF\WRPHHWWKHVHREMHFWLYHV:RUNLVFXUUHQWO\SURJUHVVLQJRQWKH5DQJLWƗLNLDQG
.DLWXQD3RQJDNDZD:DLWDKDQXL:DWHU0DQDJHPHQW$UHDVWRGHYHORSZDWHUTXDOLW\DQGTXDQWLW\
REMHFWLYHVDQGOLPLWV7KLVLVNQRZQDVWKH3ODQ&KDQJH 3& SURMHFW

7RVXSSRUWWKH3&SURMHFWDQGWRKHOSILOOSHUFHLYHGNQRZOHGJHJDSVDERXWWKHHFRV\VWHPVLQWKH
5DQJLWƗLNLDQG.DLWXQD3ODLQVGUDLQDJHQHWZRUNV%235&¶V6FLHQFH7HDPXQGHUWRRNDPRQWK
ZDWHU TXDOLW\ HFRORJ\ DQG ILVK PRQLWRULQJ VXUYH\  7ZHQW\ VLWHV ZHUH VXUYH\HG LQ WRWDO ZLWK VL[
EHLQJLQWKH7DUDZHUDLQWKH5DQJLWƗLNLDQGLQWKH:KDNDWDQHGUDLQDJHQHWZRUNV7KHWDEOHLQ
$SSHQGL[VKRZVWKHORFDWLRQRIWKHVXUYH\VLWHVDQGILQGLQJV
6XUYH\ILQGLQJV
7KHILQGLQJVRIWKHVXUYH\KDVUHFHQWO\EHHQUHOHDVHGLQWKHUHSRUWµ(FRORJLFDODQGZDWHUTXDOLW\
FRQGLWLRQVRIGUDLQVDQGODQGGUDLQDJHFDQDOVLQWKH5DQJLWƗLNLDQG.DLWXQD3ODLQV¶DQGKDVDOVR
EHHQSUHVHQWHGWR&RXQFLORQ'HFHPEHU7KHUHSRUWZDVFLUFXODWHGWRDGYLVRU\JURXS
PHPEHUV)HEUXDU\

2YHUDOOZDWHUTXDOLW\LQWKHGUDLQVDQGODQGGUDLQDJHFDQDOVKDYHEHHQGHVFULEHGDVSRRUZLWKWKH
UHVXOWVFRQILUPLQJVRPHZDWHUTXDOLW\HFRORJ\DQGGUDLQGLVFKDUJHLVVXHVZLOOQHHGWREH
DGGUHVVHGE\%235&3&LVWKHSULPDU\DYHQXHWRDGGUHVVWKHVH
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3RVVLEOHIXWXUHLPSOLFDWLRQVIRUULYHUDQGGUDLQDJHVFKHPHV

7KHUHDUHSRWHQWLDOO\VLJQLILFDQWIXWXUHLPSOLFDWLRQVIRU&RXQFLO¶V5LYHUVDQG'UDLQDJHIXQFWLRQDQG
PDQDJHPHQWLQFOXGLQJ

x 5LYHUVDQGGUDLQDJHVFKHPHVDUHQRWFXUUHQWO\IXQGHGWRPDQDJHIRUZDWHUTXDOLW\DQG
HFRORJLFDOYDOXHVDQGIXWXUH/RQJ7HUP3ODQIXQGLQJPD\EHUHTXLUHGWRSURYLGHIRUWKLV
x 'HSHQGLQJRQKRZHIIHFWVRIODQGXVHDQGGUDLQGLVFKDUJHVLVPDQDJHGXQGHU3&WKHQ
UHVRXUFHFRQVHQWPD\EHUHTXLUHGIRUVFKHPHVWRGLVFKDUJHWRZDWHUZD\V
&RXQFLOLVLQDFKDOOHQJLQJVLWXDWLRQRIEHLQJERWKDVHUYLFHSURYLGHURIGUDLQDJHDQGIORRG
SURWHFWLRQXQGHUPXOWLSOHDFWVLQFOXGLQJWKH6RLOV&RQVHUYDWLRQDQG5LYHUV&RQWURO$FWDQG
DVWKHUHJXODWRURIWKHVHDFWLYLWLHVXQGHUWKH5HVRXUFH0DQDJHPHQW$FWZLWKDGXW\WRVHW
DQGLPSOHPHQWDSSURSULDWHSROLF\

,QWKHPHDQWLPH%235&LVWDNLQJDFWLRQQRZWR

x $GGUHVVKRWVSRWVLGHQWLILHGLQWKHUHSRUWE\ZRUNLQJZLWKORFDOIDUPHUVSURYLGLQJDGYLFH
DQGLQFHQWLYHV
x 3URJUHVVLYHO\DGGUHVVLQJILVKSDVVDJHDWSULRULWLVHGVLWHVLQ&RXQFLO¶VGUDLQDJHQHWZRUN
x 6XSSRUWLQJLQQRYDWLYHGUDLQPDQDJHPHQWWULDOVRQIDUPV
7KH$GYLVRU\*URXSVZLOOEHNHSWLQIRUPHGLQPRUHGHWDLORQFH3&DQGRWKHUDFWLRQVKDYH
SURJUHVVHG


.LUVW\%URZQ
5LYHUVDQG'UDLQDJH$VVHWV0DQDJHU $FWLQJ 
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List of the 20 main drain sites in the RangitƗiki and Kaituna Plains sampled for this study, showing their location (in NZTM), water quality
classification (DWQ = Drain Water Quality; MEV = Modified watercourse with Ecological Values), and whether habitat, water quality, invertebrates and fish were
collected (Y). Fish surveys were unable to be conducted in all drains as a result of: 1 = flooding; 2 = being too small; 3 = having excess macrophyte growths which
precluded deployment of the fyke nets.

$SSHQGL[
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Report To:

Regional Direction and Delivery Committee

Meeting Date:

11 December 2018

Report From:

Namouta Poutasi, General Manager, Strategy & Science

Lowland Drainage Scheme Water Quality and Ecology Implications and Actions

Executive Summary
As part of our work to implement the National Policy Statement for Freshwater Management
(Plan Change 12 process (PC12)), a new report will be published shortly that details findings
of recent water quality, ecology and fish presence monitoring in several drains and canals
within the RangitƗiki and Kaituna-Pongakawa-Waitahanui Water Management Areas
(WMAs).
The results confirm some water quality, ecology and drain discharge issues that will need to
be addressed by Bay of Plenty Regional Council (Council). There are potentially substantial
implications for Council’s Rivers and Drainage function and lowland land management. This
will be of public interest, as these issues have been raised during engagement to date with
Te Maru o Kaituna, iwi, and the Freshwater Futures Community Groups.
The PC12 process is Council’s primary avenue to address cumulative effects of land use on
receiving environment water quality and values in an integrated way. The process will need
to consider managing contaminant generation and pathways into drains, as well as
management of drainage discharges, which could be at a farm scale (e.g. good practice
requirements) and at drainage scheme scale (e.g. amendments to discharge rules).
Council is also taking action now to:
•

address hot spots by working with local farmers, providing advice and incentives;

•

progressively address fish passage at prioritised sites in Council’s drainage network;

•

support innovative drain management trials on a farm.

Further monitoring of pumped drainage discharges is also being considered.
Approval is sought to discuss the matters detailed in this report during planned engagement
for the PC12 process.
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Recommendations
That the Regional Direction and Delivery Committee:
1

Receives the report, Lowland Drainage Scheme Water Quality and Ecology Implications and Actions.

2

Approves the way ahead expressed in this report, that is:
a. land management offices will work with landowners to address hot spots;
b. to address drain and canal water quality issues and integrated management
solutions primarily through the Plan Change 12 process; and
c. to support immediate actions that are in progress, such as, enabling fish
passage at some sites, supporting drain management trials, and progressing
drain discharge monitoring.

3

Approves discussion of the matters covered in this report during planned
engagement for the Plan Change 12 process (RangitƗiki and Kaituna-Pongakawa
Waitahanui Water Management Areas).



1

Introduction
The Science Manager will publish a new report shortly that details findings of recent
water quality, ecology and fish presence monitoring in several drains and canals within
the RangitƗiki and Kaituna-Pongakawa-Waitahanui Water Management Areas
(WMAs). The work was carried out to address a data gap, to inform the process of
setting freshwater objectives, limits and methods for these two WMAs as required by
the National Policy Statement for Freshwater Management 2014 (amended
2017)(NPSFM), i.e, the Plan Change 12 process (PC12).
The results confirm some water quality, ecology and drain discharge issues that will
need to be addressed by Bay of Plenty Regional Council (Council). There are
potentially substantial implications for Council’s Rivers and Drainage function and
lowland land management. This will be of public interest as these issues have been
raised during engagement to date with Te Maru o Kaituna, iwi, and the Freshwater
Futures Community Groups.
This report summarises findings, highlights implications for Council, and presents a
proposed way ahead. Approval is sought to discuss the findings, implications and way
ahead with the public during planned engagement.

2

Background
Council has obligations to provide drainage under the Soil Conservations and Rivers
Control Act 1941 and some local and national drainage acts. Drainage enables
agricultural land use on the lowland Kaituna and RangitƗiki plains. Council manages
the ‘backbone’ of some of the Region’s drainage schemes (i.e. ‘collector’ drains and
canals), while farmers manage ‘feeder’ drains on their properties. The WaihƯ Drainage
Society manages the drainage network in the WaihƯ Estuary catchment.
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Council also has obligations under the Resource Management Act 1991 including
controlling discharges to land and water, and control of land use to maintain and
enhance water quality and ecosystem health. Implementing the NPSFM is also a
requirement.
The Region’s drainage network includes artificial watercourses (i.e., drains) and
modified natural watercourses (i.e. land drainage canals). This distinction is important
as they are treated differently by the RMA, NPSFM and Regional Natural Resources
Plan (RNRP). Discharges of water in to artificial watercourses, estuaries or natural
watercourses are currently managed under a permitted activity rule in the Regional
Natural Resources Plan. This rule requires, among other things, a no more than minor
effect on aquatic life1.
The water quality attributes, national bottom lines, and macroinvertebrate indicator in
the NPSFM apply to modified natural water courses. Measurable objectives and
indicators will be set for these during the PC12 process. PC12 also involves
consideration of all contaminant sources and pressures on water bodies in the
catchment the range of available methods to achieve objectives, including land use
controls, discharge controls and/or works.

3

Summary of Water Quality and Ecology Results
Results expressed in the Lowland Drainage Scheme Water Quality and Ecology
Report are summarised below:
•

The selection of sampling sites included drains and canals defined in the
Regional Natural Resources Plan (RNRP) as “artificial water courses” or
“modified natural water courses”.

•

The sites monitored were found to have poor quality habitat reflecting the
artificial/heavily modified nature of the channels, lack of bank vegetation and
riparian shade.

•

Water quality was poor, with high nutrient levels (ammonia in particular), high
turbidity and extreme levels of dissolved oxygen (both high and low). These
conditions may have implications for receiving environments into which the
drains and canals discharge, including rivers, streams and estuaries.

•

The ecology at sampling sites is largely consistent with the habitat and water
quality conditions. Low macroinvertebrate (MCI) scores indicate poor ecological
conditions and this is thought to be primarily due to the high ammonia levels.

•

In some instances, water quality in modified natural watercourses do not meet
national bottom lines (e.g., maximum ammonia concentrations) or action levels
(e.g. for Macroinvertebrates).

•

Despite these conditions, 18 species of fish were identified across all sites, with
inanga (whitebait) and shortfinned eels present at all sites. A number of the fish
species found are classified nationally as “at risk – declining” (inanga, longfin eel,
redfin bully, torrent fish and giant kokopu), while lamprey are classified as
“threatened - nationally vulnerable”. All of these species require access to and
from the sea to complete their life-cycles.

ϭ
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•

Relatively large quantities of shortfinned eels were found at some sites, although
most were of intermediate size range (250 to 450 mm in length) suggesting
obstruction of fish passage for elvers (young eels).

•

Monitoring at Landenberger drain discharge indicates that the operative
permitted activity standards may not be met at some drain discharge locations.

Key Issues
The results bring the following issues to attention:
1.

While artificial water courses/drains exist to drain water to enable agriculture,
they drain contaminants sourced from land as well, and this has impacts on
receiving environments that drain discharge in to (natural watercourses,
estuaries and wetlands). They also inadvertently provide habitat for some
indigenous species.
2. Modified natural watercourses were modified to drain land and manage flooding,
and this has had impacts on habitat, ecological health, and indigenous species.
3. The quality of drainage scheme discharges and water quality in modified natural
watercourses is primarily caused by land use and on-farm drain management.
Council’s Rivers and Drainage team collects water from farms via farm drains
and discharges it in specific places (there are similarities with a Territorial
Authority’s stormwater discharge). While Rivers and Drainage can progress
actions within their network (noting that in most instances Council does not own
the land), actions to improve water quality and ecology will also need to include
on farm contaminant and drain management actions.

5

The Way Ahead
Council will need to work towards:
1.

2.
3.

improving habitat and water quality in modified natural watercourses of the
network to comply with NPSFM bottom lines and thresholds, and improving fish
passage;
addressing key source areas/hotspots; and
improving management of discharges from artificial watercourses into receiving
environments to support objectives for these water bodies (e.g., estuaries and
rivers).

The PC12 process is Council’s primary avenue to address cumulative effects of land
use on receiving environment water quality and values in an integrated way. This is a
community issue as much as a technical issue, and is best resolved through this
process. The process will need to consider managing contaminant generation and
pathways in to drains, as well as management of drainage discharges, which could be
at a farm scale (e.g. good practice requirements) and at drainage scheme scale (e.g.
amendments to discharge rules).
While the PC12 process progresses, Council can and/or is taking immediate action as
outlined in Table 1. Future implications and actions will be developed once the PC12
solution building phase is well advanced (late 2019, early 2020).
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Table 1: Actions Council is undertaking now to address drain water quality, and water quality
and ecology of lowland natural watercourses, and future implications

Focus

Actions now

Future implications

Who

Addressing
Hot spots high priority

Hot spots have been identified in
Kaituna WMA through detailed survey
work, and land management officers
are focussing on working with land
owners to promote change in 5 priority
sub-catchments. This will include
obvious ‘low hanging fruit’ such as
moving, or managing runoff from races
close to drains and stock crossings.

Identify hotspots in RangitƗiki
and WhakatƗne catchments
and explore next steps.

Kaituna
Catchment
Management

Managing
Cumulative
Effects

Working with tangata whenua and the
community through the PC12 process
to consider cumulative sources and
effects on water quality and identify
solutions, including management of
land use and drainage discharges.
This will initially include the Freshwater
Futures Groups and also River
Scheme Advisory Groups including
Waihi Drainage Society/WBOP, and
the wider public.

Implementation of PC12 may
include education, land use
controls, requirements for onfarm drain management
practices, and/or consent
requirements for drainage
schemes.

Water Policy/
Community
Engagement/
Comms/ Reg.
Services /
Science / Kaituna
Catchment
Management /
Rivers and
Drainage / MƗori
Policy

Enabling
Fish
Passage

A GIS tool has been developed by the
science team to help map likely areas
for future intervention to enable fish
passage. Replacement of the Awaiti
flood gates, incorporating fish-friendly
flood gates, has been completed and
other sites are being investigated in
RangitƗiki catchment this financial
year.

Asset Management Plans
may need to detail. LTP
funding may need to provide
for progressively
implementing priority fish
passage at sites identified

Science and
Rivers and
Drainage

Drain
Management
Techniques

A trial has been proposed on Te Arawa
farm, to investigate best management
techniques for drain management and
impacts on aquatic ecology and
habitat. This proposal is awaiting
landowner approval.

Depending on results of the
trial and PC12, Catchment
Management/Rivers and
Drainage may need
additional resources for land,
riparian and drain
management activities.

Kaituna
Catchment
Management /
Science / Rivers
and Drainage

Operative
Permitted
Activity Rule

Further monitoring of identified
drainage discharges is being
considered to help to quantify the
impact of current pumped drainage
discharges, to confirm Permitted
Activity conditions are being met, and if
not what the options are.

Possible need to apply for
resource consents.

Science /
Regulatory
Services/ Rivers
and Drainage.

A risk for Council is that a number of point-source drain discharges operated by
Council may not meet current permitted activity conditions, and therefore would
constitute a discretionary activity and require a resource consent. In these instances,
the resource consent process would be required to assess how the effects of the
discharges will be avoided, remedied or mitigated. Council will review these cases and
consider the most appropriate way forward to manage this risk from a regulatory point
of view.
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Given that long term, effective and enduring solutions will need to include land and
drain management actions on privately owned land within the catchment, as well as
discharge management, integrated solutions will be explored through the PC12
process. Action is also being taken to address hot spots now.

7

Implications for MƗori
The issues noted in this report are of key interest to Te Maru o Kaituna, RangitƗiki
River Forum and tangata whenua. By way of example, Tapuika has regularly raised
concern about the quality of pumped drainage discharges, RangitƗiki River Forum has
a strong focus on improving passage for tuna and other kai, and NgƗti Whakaue’s new
iwi management plan specifically identifies lowland freshwater quality and ecology
issues.
Staff intend to discuss these issues and solutions with co-governance fora and iwi and
hapǌ as part of the PC12 process.

8

Council’s Accountability Framework

8.1

Community Outcomes
This project/proposal directly contributes to the following Community Outcomes in the
council’s Long Term Plan 2018-2028:

8.2

•

“A healthy environment” and “freshwater for life” – working towards improving
water quality and ecology of rivers and estuaries; and

•

“Safe and resilient communities” and “a vibrant region” – continuing to deliver land
drainage obligations that enable agricultural land use in the lowlands.

Long Term Plan Alignment
Current Budget Implications
The PC12 process is planned under the Regional Planning and Engagement activities
in the Long Term Plan 2018-2028, and is required by national policy. Other actions in
Table 1 are delivered under the Catchment Programme for Kaituna, and Rivers and
Drainage (Flood Protection and Control) group of activities.
Monitoring of drainage network discharge water quality is not currently planned or
budgeted in the Annual Plan 2018/19 or Year 1 of the Long Term Plan 2018-2028.
Further monitoring of Landenberger Drain discharge can be delivered under
2019/2020 budget.
Future Budget Implications
Rivers and Drainage are not currently funded to manage for water quality and
ecological values, or for potential solutions. Future LTP funding may be needed to
provide for fish passage interventions (other than routine asset replacement which that
incorporates fish passage), riparian management and other interventions for drains
managed by Council (and resolving access/tenure issues). Depending on how
cumulative effects of land use and drain discharges are managed under PC12, then
consent could be required for schemes to discharge to waterways. Implications will be
reported in more detail by March 2020 once PC12 and other actions in Table 1 have
progressed.
6
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Nicola Green
Senior Planner (Water Policy)

for General Manager, Strategy & Science

30 November 2018
Click here to enter text.
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x 7KHIORRGUHFRYHU\SURMHFWLVWZHQW\PRQWKVLQWRWKHHVWLPDWHGIRXU\HDUSURJUDPPH
3K\VLFDOUHSDLUZRUNVKDYHEHHQVWHDG\DFURVVWKHSURJUDPPHDVFRQGLWLRQVDQGPDWHULDO
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x $DVDW)HEUXDU\VLWHUHSDLUZRUNVDUHFRPSOHWHIURPWKHWRWDOSURJUDPPHRI
VLWHV7KLVZRUNLQFOXGHVPDQ\RIWKHKLJKHVWSULRULW\ZRUNV,QWKHFDVHRIWKH
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EHHQFRPSOHWHG3URJUHVVLQWKLVVFKHPHKDVEHHQGHOD\HGGXHWRWKHFRQVWUDLQHGURFN
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x 7KHPRVWYLVLEOHUHSDLUDVVRFLDWHGZLWKWKHWRWDOSURMHFWLVWKH&ROOHJH5RDGVWRSEDQN
UHEXLOGZKLFKZDVFRPSOHWHGLQ'HFHPEHU
x 7KHSURFHVVIRUFODLPLQJHOLJLEOHFRVWVIURPFHQWUDOJRYHUQPHQWKDVEHHQHVWDEOLVKHG7KH
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x &RPPXQLFDWLRQDQGVWDNHKROGHUHQJDJHPHQWKDVEHHQDIHDWXUHRIWKHSURMHFWGXHWRWKH
KLJKOHYHORISXEOLFDQGVWDNHKROGHULQWHUHVWLQWKHUHFRYHU\IURPWKH$SULOIORRGVDQG
WKLVZLOOFRQWLQXH
x $IRUPDOVXEPLVVLRQWRVXSSRUWDSURJUHVVSD\PHQWIRU,QIUDVWUXFWXUH,QVXUDQFHZDV
DFFHSWHGDQGKDVEHHQUHFHLYHG
x $SURJUHVVSD\PHQWRIKDVDOVREHHQUHFHLYHGWRVXSSRUWWKHFRXQFLOV0DWHULDO
'DPDJHLQVXUDQFHFODLP
 +HDOWKDQG6DIHW\
x 3URMHFWVDUHPDQDJHGDQGGHOLYHUHGLQNHHSLQJZLWK&RXQFLOVVWDQGDUG+HDOWKDQG6DIHW\
SROLFLHVSURFHVVHVDQGFRQWUDFWRUUHTXLUHPHQWV6+( 6DIHW\+HDOWKDQG(PSOR\PHQW 
FHUWLILFDWLRQLVDUHTXLUHPHQWIRUWKH5LYHUVDQG'UDLQDJH3DQHO&RQWUDFWRUV2QVLWH+HDOWK
DQG6DIHW\VLWHDXGLWVDUHVWDQGDUGSUDFWLFHIRUFRPPLVVLRQHGZRUNV7RGDWHQRKHDOWKDQG
VDIHW\FRQFHUQVKDYHEHHQUDLVHGDFURVVWKHSURJUDPPH
 (QYLURQPHQWDQG+HULWDJH
x 3ULRULW\DVVHVVPHQWKDVRFFXUUHGIRUNQRZQVLWHVRIFXOWXUDOVLJQLILFDQFH6WDIIFRQWLQXHWR
OLDLVHZLWK,ZLDQGKDSXVWDNHKROGHUVWRLQIRUPVLWHZRUNV
x :RUNVFRPSO\ZLWKWKH1DWXUDO+D]DUGV3ODQ%235&SROLFLHVDQGE\ODZVIRUWKH5LYHUV
DQG'UDLQDJHDFWLYLWLHV
x 7KHSURMHFWWHDPLVZRUNLQJZLWK%235&FRQVHQWVWRHQVXUHDQ\ZRUNLQWKH&RDVWDO
(QYLURQPHQW=RQHLVFRPSOLDQWZLWK&RXQFLO3ODQV
 4XDOLW\
x 6HFWLRQVRIULYHUDUHUHLQVSHFWHGSULRUWRGHYHORSLQJWKHGHWDLOHGZRUNVFRSHIRUHDFKVLWH
-REVSHFLILFDWLRQVDQGGHVLJQDUHLQFOXGHGDVSDUWRIDVWDQGDUGDSSURYDODQGSURFXUHPHQW
SURFHVV-REFRPSOHWLRQLQFOXGHVWKHFDSWXUHRIQHZRUUHSDLUHGDVVHWVLQWR&RXQFLOV$VVHW
0DQDJHPHQW6\VWHP
x 'HGLFDWHGDGPLQLVWUDWLRQUHVRXUFHLVVXSSRUWLQJWKHSODQQLQJSURFXUHPHQWDQGIXQGLQJ
UHFRYHU\SURFHVV
 &RPPXQLFDWLRQV&RPPXQLW\DQG6WDNHKROGHU(QJDJHPHQW
x $QLQFUHDVHLQ%235&FRPPXQLFDWLRQVVWDIIUHVRXUFHKDVVXSSRUWHGWKHGHOLYHU\RIWKH
SURMHFW&RXQFLOFRQWLQXHVWRLQSXWLQWRWKHUHJXODUHVWDEOLVKHGQHZVOHWWHUVVXFKDVWKH
(GJHFXPEH&ROOHFWLYH1HZVOHWWHUDQGWKH5HJLRQDO&RXQFLOZHEVLWHWRNHHSWKHFRPPXQLW\
LQIRUPHGRQZRUNSODQVDQGSURJUHVV$SURMHFWSDJHLVQRZLQFOXGHGRQ&RXQFLOVZHEVLWH
DQGLQWHUHVWHGSHRSOHFDQIROORZWKHSDJHWRHQVXUHWKH\UHFHLYHUHJXODUXSGDWHV
ZZZERSUFJRYWQ]RXUSURMHFWVDSULOIORRGUHSDLUSURMHFW

x ,QIRUPDWLRQLVUHJXODUO\SURYLGHGWRWKH5DQJLWDLNL&RPPXQLW\%RDUGWKURXJKWKH%235&
FRPPXQLFDWLRQVWHDP
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3URFXUHPHQW
x :RUNWRGDWHKDVFHQWHUHGPRVWO\RQKLJKSULRULW\UHSDLUSURMHFWV7KHWRWDOSURJUDPPHLV
PDGHXSRIPXOWLSOHVPDOOHUSURMHFWVDQGWKHVHKDYHEHHQGHOLYHUHGXWLOLVLQJHVWDEOLVKHG
5LYHUVDQG'UDLQDJH3DQHO6XSSOLHUFRQWUDFWDJUHHPHQWV7KHSDQHODSSURYDOSURFHVV
HQVXUHVFRQWUDFWRUVDUHFDSDEOHRIWKHZRUNDQGKROGWKHQHFHVVDU\DFFUHGLWDWLRQVDQG
LQVXUDQFHFRYHU([LVWLQJFRQWUDFWVKDYHUHFHQWO\EHHQH[WHQGHGIRUDIXUWKHUWKUHH\HDU
WHUPDQGQHZVXSSOLHUVZLOOEHLQYLWHGWRMRLQWKHSDQHO
x 5DNDXURD4XDUU\ 0DWDZDL LVFXUUHQWO\VXSSO\LQJDOOƿSǀWLNLDQG7DXUDQJD :DLPDQD 
VLWHVDQG$ODQ5XVW4XDUU\ 7H0DKRH WKHXSSHU5DQJLWDLNLZRUN
x .DLWXQDURFNZRUNLVVXSSRUWHGE\3RSODU/DQH 3DSDPRD .DLWLPDNR4XDUU\ :HOFRPH
%D\ DQG7DRWDRURD4XDUU\ 0DWDPDWD GHSHQGHQWRQSULFHDQGDYDLODELOLW\
x 6XLWDEOHJUDGHGURFNVXSSO\FRQVWUDLQVWKHSURJUDPPHRIZRUNVLQWKH(DVWHUQ%D\ZLWKWKH
0DWDKLQD 4XDUU\ FXUUHQWO\ XQDYDLODEOH IRU VXSSO\ DQG WKH %OXH 5RFN 4XDUU\ XQDEOH WR
SURGXFHWKHJUDGHGSURGXFWUHTXLUHGIRUWKHZRUN7KLVKDVGHOD\HGWKHSURJUDPPHRIZRUN
RQ WKH :KDNDWDQH 5DQJLWDLNL DQG 7DUDZHUD 5LYHUV 6WDII DUH LQYHVWLJDWLQJ RSWLRQV WR
SURFXUH URFN VXSSO\ IURP RWKHU ORFDWLRQV 7KLV ZLOO LQHYLWDEO\ LQFUHDVH WKH PDWHULDO FRVW WR
VLWH
3URJUDPPH'HOLYHU\
x $WRWDORIVLWHVKDYHEHHQLGHQWLILHGLQWKHUHSDLUSURJUDPPHDFURVVWKHUHJLRQ
DUHDVVRFLDWHGZLWKWKH5DQJLWDLNL7DUDZHUD5LYHUV6FKHPH
x $FURVVWKHSURJUDPPHVLWHVKDYHEHHQFRPSOHWHGRIWKHVHDUHLQWKH
5DQJLWDLNL7DUDZHUD5LYHUV6FKHPH
x 7KHSURJUDPPHRIGHVLOWLQJDQGGUDLQDJHEDQNUHSDLUVLVDSSUR[LPDWHO\
FRPSOHWHDFURVVWKH5DQJLWDLNL'UDLQDJHQHWZRUN
x VLWHVZHUHRULJLQDOO\SURJUDPPHGIRUFRPSOHWLRQLQRIWKRVHDUH
5DQJLWDLNL7DUDZHUD5LYHUV6FKHPHVLWHV'XHWRWKHFRQVWUDLQHGURFNVXSSO\WKDW
WDUJHWZLOOQRWEHPHW
x 7RWDOSURJUDPPHFRPSOHWLRQGDWHUHPDLQVDW-XQH

.H\VLWHVFRPSOHWHGLQFOXGH57±3UDWW:HEE571JDWL0DQDZD KLJKSXPLFH
EDQN DQG57±1JDWL0DQDZD P 
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(VWLPDWHGWRWDOSURJUDPPHFRVW5DQJLWDLNL7DUDZHUD
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3URJUDPPH5LVNVDQG,VVXHV
5LVN,VVXH
*URXQG
FRQGLWLRQV

'HVFULSWLRQ
$FWLRQPDQDJHPHQW
2ZQHU
:HW FRQGLWLRQV UHVWULFW ZRUN 8QGHUWDNH VRIW HQJLQHHULQJ ZRUNV DQG URFN %235&
SURJUDPPH
VWRFNSLOHZRUNGXULQJZLQWHUPRQWKV
8QGHUWDNHGUDLQEDQNUHSDLUVLQVXPPHU

:HDWKHU

)XWXUH ZHDWKHU HYHQWV ZLOO &RPSOHWH VLWH ZRUNV LQ SULRULW\ RUGHU DV WKLV %235&
H[DFHUEDWHGDPDJHGVLWHV
IDFWRUVLQULVNDQGFRQVHTXHQFH
0&'(0
,QVXUHU
:HDWKHU
6HYHUH ZHDWKHU HYHQW PD\ 5HYLHZ ZRUNV SURJUDPPH DJDLQVW QHZ ZRUNV %235&
FDXVHQHZGDPDJH
SURMHFWLQQHZORFDWLRQV
0&'(0
,QVXUHU
5RFN PDWHULDO 6XLWDEO\ JUDGHG URFN VXSSO\ LV :RUNLQJ ZLWK QHZ URFN VRXUFHV WR VXSSO\ %235&
DYDLODELOLW\
UHVWULFWHG DQG WKH RSHUDWLQJ VXLWDEOH PDWHULDO IRU ZRUNV LQ ƿSǀWLNL
HQYLURQPHQWLVYDULDEOH
5DNDXURD 4XDUU\ LQ 0DWDZDL  DQG 5DQJLWDLNL
<ZDUL 4XDUU\ LQ 0DQDZDKH  DQG .DLWXQD
.DLWLPDNR 
(QFRXUDJH QHZ URFN VRXUFHV WR HQWHU
&RXQFLO¶VSUHTXDOLILHGSDQHOVXSSOLHUVFKHGXOH
,QYHVWLJDWH RSSRUWXQLWLHV WR VXSSRUW QHZ
TXDUU\¶VLQWKH(DVWHUQ%D\RI3OHQW\
5HVRXUFH
6WDII UHVRXUFH LV OLPLWHG IRU $GGLWLRQDO LQKRXVH UHVRXUFH VHFRQGHG WR %235&
RYHUVLJKWRIRQVLWHZRUNV
VXSHUYLVH VRPH VLWHV $GGLWLRQDO FRQWUDFW
UHVRXUFH IRU URFN JUDGLQJDXGLWV DQG ZRUNV
FRPSOHWLRQDVVHWFDSWXUH
3URJUDPPH
3URSHUW\ RZQHUV ZDQW ZRUNV ,PSOHPHQW FRPPXQLFDWLRQV DQG HQJDJHPHQW %235&
OHQJWK
DVVRFLDWHG ZLWK WKHLU SURSHUW\ SODQ
XQGHUWDNHQILUVW
'LUHFWFRPPXQLFDWLRQZLWKSURSHUW\RZQHUV
,QVXUDQFH
&ODLP OLPLWV IRU LQGLYLGXDO ZRUNV $RQ LQVXUDQFH VSHFLDOLVW VXSSRUWLQJ FODLP %235&
DUHQRWNQRZQ
SURFHVV
$RQ
&RVW
&RVWH[FHHGVEXGJHW
:RUN FORVHO\ ZLWK 0&'(0 DQG ,QVXUHUV %235&
PD[LPLVH
FRQWULEXWLRQV
IURP
RWKHU $RQ
VWDNHKROGHUV
0&'(0
,QVXUHU

5HFRYHULHV
x /RVVDGMXVWRUVKDYHEHHQDVVLJQHGIRURXULQIUDVWUXFWXUHFODLPDQGRXUPDWHULDOGDPDJH
FODLP6WDIIDUHZRUNLQJZLWKLQVXUDQFHVSHFLDOLVWV$RQWRSURJUHVVWKHFODLPVSURFHVV
3URJUHVVSD\PHQWVKDYHEHHQUHFHLYHGIRU,QIUDVWUXFWXUH,QVXUDQFH  DQG
0DWHULDO'DPDJH  FODLPV
x 7KHSURMHFWWHDPLVZRUNLQJZLWKWKHFHQWUDOJRYHUQPHQW 0&'(0 UHSUHVHQWDWLYHDQGLV
FRPIRUWDEOHZLWKWKHSURFHVVDGRSWHGWRGDWH
 ([SHFWHG3URJUHVVZLWKLQWKH1H[W0RQWK3HULRG
x &RPSOHWHRI5DQJLWDLNL7DUDZHUD5LYHUV6FKHPHZRUN
x /RGJHDQGUHFHLYH0&'(0&ODLPDQG&ODLP 3DUW(GJHFXPEH 
x &RPSOHWH5DQJLWDLNLGHVLOWLQJDQGGUDLQEDQNUHSDLUZRUN
x 6XEPLWUHTXHVWIRUDIXUWKHULQIUDVWUXFWXUHLQVXUDQFHSURJUHVVSD\PHQW


3DXOD&KDSPDQ
3URMHFW0DQDJHU±)ORRG5HFRYHU\


43

BOPRC ID: A3148034

Flood Repair Project
Two extreme weather events in early April 2017 brought prolonged
torrential rain to the Bay of Plenty. The resulting record high river
levels and extensive ﬂooding caused signiﬁcant damage to river
and drainage networks and assets across the region.

Repairing the damage

Repair costs by River Scheme
The Rangitāiki-Tarawera Rivers Scheme
was the worst affected, accounting for
more than half the repair budget.

520
repair sites

Total budget
in excess of
$45m

All repairs to
be completed by
30 June 2021

of repair sites are high
priority and will be completed
by December 2019

We’re repairing the
damage to protect our
people, property
and livelihoods

Tracking our progress
Rangitāiki
Tarawera

Whakatāne
Tauranga

Waioeka
Otara

224 sites

108 sites

59 sites

52

32

27

complete

complete

complete

Rangitāiki
Drainage

Kaituna

Waiōtahe

53 sites

45 sites

31 sites

42

6

10

complete

complete

complete

169 SITES 32.5%
completed as at 31 December 2018

Kaituna
4.6%

Waioeka
Otara
12.1%
Waiōtahe
0.7%

$45m

Whakatāne
Tauranga
25.5%

Rangitāiki
Tarawera
56.1%
(College
Road
stopbank
makes
up 11.2%
of the
56.1%)

Rangitāiki Drainage
1%

What’s happening in 2018-2019

2018-2019 budget

11.47million
To complete:
College Road
stopbank
realignment

100%
90%

COMPLETE

Rangitāiki Drainage
pump station repairs

of Rangitāiki
Drainage sites

Repairs
to a further

of high
priority sites

sites across
the region

145

For more information phone 0800 884 880
44 or visit www.boprc.govt.nz/ﬂoodrepairs
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 5DQJLWƗLNL)ORRGZD\
D 3URSRVHG&RQVHQW&KDQJHV
$ SDSHU FRYHULQJ WKLV LWHP ZDV SUHVHQWHG WR &RXQFLO RQ WK 'HFHPEHU  7KLV ZDV
FLUFXODWHGWR$GYLVRU\*URXSVPHPEHUV7KHUHFRPPHQGDWLRQVWKDWZHUHDGRSWHGZHUH
dŚĂƚƚŚĞZĞŐŝŽŶĂůŽƵŶĐŝů͗
 ZĞĐĞŝǀĞƐƚŚĞƌĞƉŽƌƚ͕ZĂŶŐŝƚĈŝŬŝ&ůŽŽĚǁĂǇWƌŽƉŽƐĞĚŽŶƐĞŶƚŚĂŶŐĞƐ͖
 ƉƉƌŽǀĞƐƚŚĂƚĂĐŽŶƐĞŶƚǀĂƌŝĂƚŝŽŶďĞůŽĚŐĞĚƚŽĂůůŽǁƚŚĞŝŶƐƚĂůůĂƚŝŽŶŽĨĂůŽǁĞƌĨŝǆĞĚĐƌĞƐƚ
ǁĞŝƌǁŝƚŚĐŽŶƚŝŶŐĞŶĐǇŐĂƚĞƐ͕ŶŽƚŝŶŐƚŚĂƚĂĚĚŝƚŝŽŶĂůĨƵŶĚƐŵĂǇďĞƌĞƋƵŝƌĞĚŝŶǇĞĂƌϯŽĨƚŚĞ
>dW͕ǁŝƚŚƚŚĞĚĞƚĂŝůƐŽĨƚŚŝƐƚŽďĞďƌŽƵŐŚƚďĂĐŬƚŽĂĨƵƚƵƌĞŽƵŶĐŝůŵĞĞƚŝŶŐ͘
 EŽƚĞƐƚŚĂƚĨƵƌƚŚĞƌŶĞŐŽƚŝĂƚŝŽŶƐĂƌĞƉƌŽĐĞĞĚŝŶŐŽŶƚŚĞƉŽƐƐŝďůĞƉƵƌĐŚĂƐĞŽĨϮϲϲ,ǇĚƌŽZŽĂĚ͕
ĚŐĞĐƵŵďĞ͘
 EŽƚĞƐ ƚŚĂƚ ŶĞŐŽƚŝĂƚŝŽŶƐ ǁŝůů ĐŽŵŵĞŶĐĞ ǁŝƚŚ ĂĨĨĞĐƚĞĚ ůĂŶĚŽǁŶĞƌ;ƐͿ ǁŚĞƌĞ ƚŚĞ ƉŽŶĚŝŶŐ
ĂƌĞĂƐĂƌĞƉƌŽƉŽƐĞ


)LJXUH3URSRVHG5DGLDO*DWHVDQG/RZHU)L[HG&UHVW:HLU
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E 5DQJLWƗLNL)ORRGZD\%LIXUFDWLRQ&RQVHQW+HDULQJ
$KHDULQJZDVKHOGRQ1RYHPEHUWRGLVFXVVWKHSURSRVHG:'&FRQVHQWFKDQJH
WRHQDEOHWKHELIXUFDWLRQFXWWRSURFHHG,WZDVVXEVHTXHQWO\DSSURYHG


)LJXUH5DQJLWƗLNL)ORRGZD\:LGHQLQJ±%LIXUFDWLRQ3URSRVDO


F 5DQJLWƗLNL)ORRGZD\:LGHQLQJ6WDJH
$FRQWUDFWKDVEHHQOHWWR7UDFNV&RQFUHWH/WGIRU*67WRXQGHUWDNHWKH
IROORZLQJ
x $ QHZ ELIXUFDWLRQ FXW RI WKH FDQDO WR SURYLGH D VHFRQG UHWXUQ RXWOHW EDFN LQWR WKH
ORZHU5DQJLWƗLNL5LYHU
x 2YHUOD\VEHKLQGWKH5DQJLWƗLNL5LYHUVWRSEDQNLQWKLVYLFLQLW\WRPLWLJDWHSLSLQJIDLOXUH
ULVN
x &RQVWUXFWLRQ RI D QHZ EULGJH RYHU WKH QHZ ELIXUFDWLRQ FDQDO DQG DGMXVWLQJ WKH URDG
DOLJQPHQWDQGOHYHOWRDFFRPPRGDWHWKHELIXUFDWLRQDQGRYHUOD\V
x 5RDGUHKDELOLWDWLRQVHDOZLGHQLQJGUDLQDJHLPSURYHPHQWVDQGEULGJHZLGHQLQJRQ
EHKDOIRIWKH:KDNDWƗQH'LVWULFW&RXQFLO
7KHYDOXHRIWKH:KDNDWƗQH'LVWULFW&RXQFLOFRPSRQHQWVKDVLQLWLDOO\EHHQDVVHVVHGDV
EHLQJDSSUR[LPDWHO\
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G ,QFUHDVH5HTXLUHGLQ3URMHFW%XGJHWIRU
7KLVSURMHFWKDVH[SHULHQFHGLQFUHDVHGFRVWVRYHUDQXPEHURIFDWHJRULHVZKLFKKDVOHGWR
DQHHGWREULQJIRUZDUGIXQGLQJIURPQH[W\HDU¶VDOORFDWHGEXGJHW
$GGLWLRQDOFRVWVH[SHULHQFHGLQFOXGHODQGRZQHUFRPSHQVDWLRQ VWDJHVDQG 6WDJH
SKDVLQJDQGRSHUDWLRQDOFRVWVXQH[SHFWHGDUFKDHRORJLFDOVLWHPDQDJHPHQWFRVWVDGGLWLRQDO
FRQVHQWLQJDQGKHDULQJFRVWVDGGLWLRQDOFRVWVGXHWRDGGLWLRQDOQHZFRQVHQWFRQGLWLRQV
DJUHHGZLWKWKHVXEPLWWHUDQGEULGJHPRGLILFDWLRQUHTXLUHPHQWVDULVLQJIURPWKH'HFHPEHU
WHQGHUSURFHVV
7KHWRWDOUHTXLUHGIRUWKHFXUUHQWILQDQFLDO\HDULV
7KHIXQGLQJIRUWKHDQGILQDQFLDO\HDUVIRUWKLVSURMHFWDUHFXUUHQWO\XQGHU
UHYLHZ DV SHU WKH UHFRPPHQGDWLRQV IURP WKH UHSRUW SUHVHQWHG WR &RXQFLO RQ  'HFHPEHU
WLWOHG³5DQJLWDLNL)ORRGZD\3URSRVHG&RQVHQW&KDQJHV´
)RUVLPSOLFLW\LWLVSURSRVHGWREULQJIRUZDUGWKHUHTXLUHGIXQGLQJIURPWKHILQDQFLDO
\HDULQWRWKHILQDQFLDO\HDUDQGDGGUHVVDQ\IXQGLQJLQFUHDVHVIRUVXEVHTXHQW\HDUV
RQFHWKHIXOOFRVWVWRFRPSOHWHWKHSURMHFWDUHNQRZQ
>dW&ůŽŽĚǁĂǇƵĚŐĞƚ

WƌŽƉŽƐĞĚZĞǀŝƐĞĚƵĚŐĞƚ

ϮϬϭϴͬϭϵ ϮϬϭϵͬϮϬ ϮϬϮϬͬϮϭ dŽƚĂů
ΨϬϬϬ
ΨϬϬϬ
ΨϬϬϬ
ΨϬϬϬ
&ůŽŽĚǁĂǇ
ZĂŶŐŝƚĈŝŬŝKǀĞƌůĂǇƐ
dŽƚĂů

ϮϬϭϴͬϭϵ ϮϬϭϵͬϮϬ ϮϬϮϬͬϮϭ dŽƚĂů
ΨϬϬϬ
ΨϬϬϬ
ΨϬϬϬ
ΨϬϬϬ

ϭϰϰϮ

ϮϰϮϳ

Ϯϱϱϴ

ϲϰϮϳ

ϮϱϬϳ

ϭϯϲϮ

Ϯϱϱϴ

ϲϰϮϳ

ϱϬϬ

ϰϬϬ

Ϭ

ϵϬϬ

ϱϬϬ

ϰϬϬ

Ϭ

ϵϬϬ

ϭϵϰϮ

ϮϴϮϳ

Ϯϱϱϴ

ϳϯϮϳ

ϯϬϬϳ

ϭϳϲϮ

Ϯϱϱϴ

ϳϯϮϳ 


7KLVZDVSUHVHQWHGWR&RXQFLORQ)HEUXDU\,WZDVUHVROYHGWKDW&RXQFLO
 ZĞĐĞŝǀĞƐƚŚĞƌĞƉŽƌƚ͕ZĂŶŐŝƚĂŝŬŝ&ůŽŽĚǁĂǇ^ƚĂŐĞϱʹŽŶƚƌĂĐƚǁĂƌĚ͖
 ƉƉƌŽǀĞƐƚŚĂƚΨϭ͕Ϭϲϱ͕ϬϬϬĨŽƌƚŚŝƐƉƌŽũĞĐƚďĞďƌŽƵŐŚƚĨŽƌǁĂƌĚĨƌŽŵƚŚĞϮϬϭϵͬϮϬĨŝŶĂŶĐŝĂůǇĞĂƌŝŶƚŽ
ƚŚĞϮϬϭϴͬϭϵĨŝŶĂŶĐŝĂůǇĞĂƌ͘

 ŐƌĞĞƐƚŚĂƚƐƚĂĨĨǁŝůůďƌŝŶŐƚŽĂĨƵƚƵƌĞŽƵŶĐŝůŵĞĞƚŝŶŐƵƉĚĂƚĞĚĐŽƐƚĞƐƚŝŵĂƚĞƐĨŽƌƚŚĞƌĞŵĂŝŶŝŶŐƚǁŽ
ǇĞĂƌƐŽĨƚŚĞƉƌŽũĞĐƚ͘

 ƉƉƌŽǀĞƐ ƚŚĞ ƐƚĂĨĨ ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ ƚŚĂƚ dƌĂĐŬƐ ŽŶĐƌĞƚĞ >ƚĚ ďĞ ĂǁĂƌĚĞĚ ƚŚĞ ^ƚĂŐĞ ϱ ZĂŶŐŝƚĂŝŬŝ
&ůŽŽĚǁĂǇŽŶƚƌĂĐƚĨŽƌΨϮ͕ϯϭϱ͕ϰϯϯн'^d͘

 ŽŶĨŝƌŵƐ ƚŚĂƚ ƚŚĞ ĚĞĐŝƐŝŽŶ ŚĂƐ Ă ŵĞĚŝƵŵ ůĞǀĞů ŽĨ ƐŝŐŶŝĨŝĐĂŶĐĞ ĂƐ ĚĞƚĞƌŵŝŶĞĚ ďǇ ƚŚĞ ŽƵŶĐŝů͛Ɛ
^ŝŐŶŝĨŝĐĂŶĐĞ ĂŶĚ ŶŐĂŐĞŵĞŶƚ WŽůŝĐǇ͘ ŽƵŶĐŝů ŚĂƐ ŝĚĞŶƚŝĨŝĞĚ ĂŶĚ ĂƐƐĞƐƐĞĚ ĚŝĨĨĞƌĞŶƚ ŽƉƚŝŽŶƐ ĂŶĚ
ĐŽŶƐŝĚĞƌĞĚĐŽŵŵƵŶŝƚǇǀŝĞǁƐĂƐƉĂƌƚŽĨŵĂŬŝŶŐƚŚĞĚĞĐŝƐŝŽŶ͕ŝŶƉƌŽƉŽƌƚŝŽŶƚŽƚŚĞůĞǀĞůŽĨƐŝŐŶŝĨŝĐĂŶĐĞ͘
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 5DQJLWƗLNL5LYHU6FKHPH5HYLHZ
$ILQDOUHSRUWRQSURJUHVVLQJWKURXJKWKHUHFRPPHQGDWLRQVZDVGHOLYHUHGWRWKH$XGLWDQG5LVN
&RPPLWWHHRQWK1RYHPEHU7KHRXWFRPHWKDWZDVDSSURYHGZDVWKDW
Ongoing implementation and monitoring
The recommendations have either been fully completed or are programmed as part of Council work
programmes (excluding the one recommendation detailed in 2.2 on target maximum lake levels). Key
work programmes for the completion of the remaining recommendations are the River Scheme
Sustainability Project, the Regional Flood Risk Project, the Flood Repair Project, and Asset
Management.
It is recommended that Council focus on the long term and strategic initiatives to manage flood risk in the
region. This overlaps with the Council priority of climate change adaptation. This is now a more useful
lens to look through, than the RangitƗiki River Scheme Review implementation.


7KLVZDVHQGRUVHGZKHQDVLPLODUUHSRUWZDVEURXJKWEDFNWR&RXQFLORQ)HEUXDU\
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^ƵďƚŽƚĂůͲĞǆƉĞŶĚŝƚƵƌĞ

ĚŵŝŶŝƐƚƌĂƚŝŽŶĞǆƉĞŶƐĞƐ
KƚŚĞƌǆƉĞŶƐĞƐ
ŽŶƚƌĂĐƚǁŽƌŬ
&ŝŶĂŶĐĞŽƐƚƐ
ĞƉƌĞĐŝĂƚŝŽŶĂŶĚƐƐĞƚŝƐƉŽƐĂů

KƉĞƌĂƚŝŶŐĞǆƉĞŶĚŝƚƵƌĞďǇĐůĂƐƐ

dŽƚĂůŽƉĞƌĂƚŝŶŐƌĞǀĞŶƵĞ

dĂƌŐĞƚĞĚƌĂƚĞƐ
ǆƚĞƌŶĂů/ŶƚĞƌĞƐƚ
KƚŚĞƌZĞǀĞŶƵĞ
'ĞŶĞƌĂůZĂƚĞƐ

KƉĞƌĂƚŝŶŐƌĞǀĞŶƵĞďǇĐůĂƐƐ

ĂƉŝƚĂůƌĞǀĞŶƵĞ

ϭϮ

ĂƉŝƚĂůŝŶƐƵƌĂŶĐĞƌĞĐŽǀĞƌŝĞƐ

dŽƚĂůŽƉĞƌĂƚŝŶŐƐƵƌƉůƵƐ;ĚĞĨŝĐŝƚͿ

ϭϭ

dŽƚĂůŽƉĞƌĂƚŝŶŐĞǆƉĞŶĚŝƚƵƌĞ

ϭϬ EĞƚŽǀĞƌŚĞĂĚĐŚĂƌŐĞƐĂŶĚƌĞĐŽǀĞƌŝĞƐ

ϱ
ϲ
ϳ
ϴ
ϵ

ϭ
Ϯ
ϯ
ϰ

&ŽƌƚŚĞϳŵŽŶƚŚƐĞŶĚŝŶŐϯϭ:ĂŶƵĂƌǇϮϬϭϵ

Ϭ

ϴϮϴ

ϭ͕ϰϯϴ

ϰϬϰ

Ϭ
ϭϳ
ϭϮϭ
ϳϳϮ
ϭϮϰ
ϭ͕Ϭϯϰ

ϭ͕ϳϰϴ
Ϭ
ϯϯϴ
ϭϴϬ
Ϯ͕Ϯϲϲ

ƵĚŐĞƚ

49

Ϭ

ϯϱϮ

ϭ͕ϴϴϮ

ϰϬϰ

Ϯ
ϭϰϬ
ϭϵϱ
ϳϴϰ
ϯϱϳ
ϭ͕ϰϳϴ

ϭ͕ϳϰϴ
Ϭ
ϯϬϲ
ϭϴϬ
Ϯ͕Ϯϯϰ

ΨϬϬϬ

ĐƚƵĂů

zĞĂƌƚŽĚĂƚĞ
Ψ

Ϭ

;ϰϳϲͿ

ϰϰϰ

Ϭ

Ϯ
ϭϮϯ
ϳϰ
ϭϮ
Ϯϯϯ
ϰϰϰ

Ϭ
Ϭ
;ϯϮͿ
Ϭ
;ϯϮͿ

ϭ͕ϲϲϴ

ϯ͕ϭϵϱ

ϲϵϳ

ϯ
ϮϱϮ
ϳϬϴ
ϭ͕ϯϮϯ
ϮϭϮ
Ϯ͕ϰϵϴ

ϯ͕ϯϴϮ
Ϭ
ϭ͕ϭϳϯ
ϯϬϴ
ϰ͕ϴϲϯ

ƵĚŐĞƚ

ϭ͕ϭϭϳ

ϯ͕ϳϮϲ

ϲϵϳ

ϱ
Ϯϳϳ
ϳϯϴ
ϭ͕ϰϭϮ
ϱϵϳ
ϯ͕ϬϮϵ

ϯ͕ϯϴϮ
Ϭ
ϭ͕ϭϱϯ
ϯϬϴ
ϰ͕ϴϰϯ

ΨϬϬϬ

&ŽƌĞĐĂƐƚ

ŶŶƵĂů
Ψ

;ϱϱϭͿ

ϱϯϭ

Ϭ

Ϯ
Ϯϱ
ϯϬ
ϴϵ
ϯϴϱ
ϱϯϭ

Ϭ
Ϭ
;ϮϬͿ
Ϭ
;ϮϬͿ

,ŝŐŚĞƌ

Ͳ

,ŝŐŚĞƌ

,ŝŐŚĞƌ
,ŝŐŚĞƌ
,ŝŐŚĞƌ
,ŝŐŚĞƌ
,ŝŐŚĞƌ

>ŽǁĞƌ

Ͳ
Ͳ
>ŽǁĞƌ
Ͳ

sĂƌŝŶĂĐĞ
/ŶĚŝĐĂƚŽƌ

sĂƌŝĂŶĐĞ

Ͳ
ϱ͕ϲϬϴ
ϱ͕ϲϬϬ
ϴ
>ŽǁĞƌ
ϭϬ͘ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂͲ:ĂŶƵĂƌǇϮϬϭϵĨŝŶĂŶĐŝĂůƌĞƉŽƌƚ͘ǆůƐǆ͕ZdϮϭϭ

,ŝŐŚĞƌ

Ͳ

,ŝŐŚĞƌ

,ŝŐŚĞƌ
,ŝŐŚĞƌ
,ŝŐŚĞƌ
,ŝŐŚĞƌ
,ŝŐŚĞƌ

>ŽǁĞƌ

Ͳ
Ͳ
>ŽǁĞƌ
Ͳ

sĂƌŝĂŶĐĞ
/ŶĚŝĐĂƚŽƌ

sĂƌŝĂŶĐĞ

^ƚĂƚĞŵĞŶƚŽĨƌĞǀĞŶƵĞĂŶĚĞǆƉĞŶƐĞ͗ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂZŝǀĞƌƐ^ĐŚĞŵĞ

ĂǇŽĨWůĞŶƚǇZĞŐŝŽŶĂůŽƵŶĐŝůͲdŽŝDŽĂŶĂ

50

ϭϲ

ϭϯ

Ϭ
ϰϴϲ
Ϭ
ϱϱϭ
ϯ͕ϬϮϰ
ϰ͕Ϭϲϭ

dŽƚĂůĐĂƉŝƚĂůĞǆƉĞŶĚŝƚƵƌĞ

ϴϮϴ

ZŝǀĞƌƐĂŶĚƌĂŝŶĂŐĞ^ĐŚĞŵĞƐ
ZĂŶŐŝƚĂŝŬŝƐƉĞĐŝĨŝĐƐŝƚĞƐ
ZĂŶŐŝƚĂŝŬŝ&ůŽŽĚǁĂǇ
ZĂŶŐŝƚĂŝŬŝ&ůŽŽĚŐĂƚĞƐ
ZĂŶŐŝƚĂŝŬŝdĂƌĂǁĞƌĂĂƉŝƚĂůZĞŶĞǁĂů
ZĂŶŐŝƚĂŝŬŝdĂƌĂǁĞƌĂ&ůŽŽĚĂŵĂŐĞZĞƉĂŝƌƐ

ĂƉŝƚĂůĞǆƉĞŶĚŝƚƵƌĞďǇƉƌŽũĞĐƚ

dŽƚĂůƐƵƌƉůƵƐ;ĚĞĨŝĐŝƚͿ

50

ϱ͕Ϭϰϯ

ϱ
ϭ͕ϭϳϵ
Ϭ
ϭϱ
ϯ͕ϴϰϰ

ϯϱϮ

ϵϴϮ

ϱ
ϲϵϯ
Ϭ
;ϱϯϲͿ
ϴϮϬ

;ϰϳϲͿ

ϴ͕ϲϴϵ

Ϭ
ϭ͕ϰϰϮ
Ϭ
ϭ͕ϳϰϵ
ϱ͕ϰϵϴ

ϴ͕Ϭϲϰ

ϱ
Ϯ͕ϰϱϵ
Ϭ
ϳϱϬ
ϰ͕ϴϱϬ

ϲ͕ϳϭϳ

;ϲϮϱͿ

ϱ
ϭ͕Ϭϭϳ
Ϭ
;ϵϵϵͿ
;ϲϰϴͿ

;ϱϱϴͿ

>ŽǁĞƌ

,ŝŐŚĞƌ
,ŝŐŚĞƌ
Ͳ
>ŽǁĞƌ
>ŽǁĞƌ

ϭϬ͘ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂͲ:ĂŶƵĂƌǇϮϬϭϵĨŝŶĂŶĐŝĂůƌĞƉŽƌƚ͘ǆůƐǆ͕ZdϮϭϭ

,ŝŐŚĞƌ

,ŝŐŚĞƌ
,ŝŐŚĞƌ
Ͳ
>ŽǁĞƌ
,ŝŐŚĞƌ

ϳ͕Ϯϳϲ

^ƚĂƚĞŵĞŶƚŽĨƌĞǀĞŶƵĞĂŶĚĞǆƉĞŶƐĞ͗ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂZŝǀĞƌƐ^ĐŚĞŵĞ

ĂǇŽĨWůĞŶƚǇZĞŐŝŽŶĂůŽƵŶĐŝůͲdŽŝDŽĂŶĂ

51

ϭϲ

ZĂŶŐŝƚĈŝŬŝ&ůŽŽĚǁĂǇ

ĂƉŝƚĂůǀĂƌŝĂŶĐĞƐ

KƚŚĞƌǆƉĞŶƐĞƐ
ŽŶƚƌĂĐƚǁŽƌŬ
&ŝŶĂŶĐĞŽƐƚƐ
ĞƉƌĞĐŝĂƚŝŽŶĂŶĚƐƐĞƚŝƐƉŽƐĂů
dŽƚĂůŽƉĞƌĂƚŝŶŐƐƵƌƉůƵƐ;ĚĞĨŝĐŝƚͿ

KƉĞƌĂƚŝŶŐǀĂƌŝĂŶĐĞƐ

51

ϭϬ͘ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂͲ:ĂŶƵĂƌǇϮϬϭϵĨŝŶĂŶĐŝĂůƌĞƉŽƌƚ͘ǆůƐǆ͕ZdϮϭϭ

zĞĂƌƚŽĚĂƚĞĂŶĚĨŽƌĞĐĂƐƚĞǆƉĞŶĚŝƚƵƌĞƌĞůĂƚĞƐƚŽ^ƚĂŐĞϰǁŝĚĞŶŝŶŐǁŚŝĐŚŝƐŶĞĂƌŝŶŐĐŽŵƉůĞƚŝŽŶ͘WůĂŶŶŝŶŐĂŶĚ
ƐĐŽƉŝŶŐŝƐƵŶĚĞƌǁĂǇĨŽƌďŝĨƵƌĐĂƚŝŽŶ͕ďƌŝĚŐĞĂŶĚdŚŽƌŶƚŽŶ,ĂůůZŽĂĚǁŽƌŬƐ;^ƚĂŐĞϱͿ͘ĐŽŶƚƌĂĐƚĂǁĂƌĚĨŽƌ
^ƚĂŐĞϱŽĨΨϮ͘ϯŵŝůůŝŽŶǁĂƐĂƉƉƌŽǀĞĚŝŶ&ĞďƌƵĂƌǇďǇŽƵŶĐŝůĂůŽŶŐǁŝƚŚĂƌĞƋƵĞƐƚƚŽďƌŝŶŐĨŽƌǁĂƌĚĐĂƉŝƚĂů
ďƵĚŐĞƚĨƌŽŵϮϬϭϵͬϮϬ͘

/ŶĨƌĂƐƚƌƵĐƚƵĂůŝŶƐƵƌĂŶĐĞĨŽƌƚŚĞĐƵƌƌĞŶƚǇĞĂƌŝƐŚŝŐŚĞƌƚŚĂŶďƵĚŐĞƚĞĚ͘
ŽŶƚƌĂĐƚǁŽƌŬƐĂƌĞĞǆƉĞĐƚĞĚƚŽďĞƐůŝŐŚƚůǇŚŝŐŚĞƌƚŚĂŶďƵĚŐĞƚĂƐƚŚĞǁŽƌŬƐƉƌŽŐƌĂŵŵĞŝƐĐŽŶĚƵĐƚĞĚ͘
&ŝŶĂŶĐĞĐŽƐƚƐǁŝůůďĞƐůŝŐŚƚůǇŚŝŐŚĞƌƚŚĂŶďƵĚŐĞƚĚƵĞƚŽĐĂƉŝƚĂůǁŽƌŬƐďĞŝŶŐĂŚĞĂĚŽĨƐĐŚĞĚƵůĞ͘
ϭ:ƵůǇϮϬϭϴƌĞǀĂůƵĂƚŝŽŶĨŽƌZŝǀĞƌƐĂŶĚƌĂŝŶĂŐĞĂƐƐĞƚƐǁĞƌĞƉƌŽĐĞƐƐĞĚĂŶĚƌĞƐƵůƚĞĚŝŶŚŝŐŚĞƌĚĞƉƌĞĐŝĂƚŝŽŶ͘
KƉĞƌĂƚŝŶŐĞǆƉĞŶĚŝƚƵƌĞŝƐĨƵŶĚĞĚďǇϴϬйƚĂƌŐĞƚĞĚƌĂƚĞƐĂŶĚϮϬйŐĞŶĞƌĂůĨƵŶĚƐ͘ŶǇĨůŽŽĚĚĂŵĂŐĞďƵĚŐĞƚ
ǁŚŝĐŚǁĂƐƵŶƐƉĞŶƚǁĂƐƚƌĂŶƐĨĞƌƌĞĚƚŽƚŚĞĨůŽŽĚĚĂŵĂŐĞƌĞƐĞƌǀĞ͕ƚŚĞŶƚŚĞƌĞŵĂŝŶŝŶŐǁŝůůďĞϴϬйƚƌĂŶƐĨĞƌƌĞĚ
ƚŽƚŚĞtŽƌŬƐZĞƐĞƌǀĞĂŶĚϮϬйƚŽŽƵŶĐŝůΖƐŐĞŶĞƌĂůƌĞƐĞƌǀĞ͘

KƵƚƐƚĂŶĚŝŶŐ>ŽĂŶƐ
ZĂŶŐŝƚĈŝŬŝͲdĂƌĂǁĞƌĂƐƐĞƚsĂůƵĂƚŝŽŶϭ:ƵůǇϮϬϭϴ

ϮϬ
Ϯϭ

ϲ
ϳ
ϴ
ϵ
ϭϯ

ϯϱ͕ϱϰϴ
ϵϴ͕ϱϮϳ

ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂ&ůŽŽĚĂŵĂŐĞZĞƐĞƌǀĞ
ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂƐƐĞƚZĞƉůĂĐĞŵĞŶƚZĞƐĞƌǀĞ
ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂtŽƌŬƐZĞƐĞƌǀĞ

ϭϳ
ϭϴ
ϭϵ

ƵĚŐĞƚƚŽĐƚƵĂůsĂƌŝĂŶĐĞĞǆƉůĂŶĂƚŝŽŶƐ

ΨϬϬϬ
ϯ͕ϭϰϳ
ϭ͕ϳϭϱ
;ϯϴϲͿ

ZĞƐĞƌǀĞĂůĂŶĐĞƐ͗ĂƐĂƚϯϭ:ĂŶƵĂƌǇϮϬϭϵ

^ƚĂƚĞŵĞŶƚŽĨƌĞǀĞŶƵĞĂŶĚĞǆƉĞŶƐĞ͗ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂZŝǀĞƌƐ^ĐŚĞŵĞ
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ϭϳ
ϭϴ
ϭϵ
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ϭϬ͘ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂͲ:ĂŶƵĂƌǇϮϬϭϵĨŝŶĂŶĐŝĂůƌĞƉŽƌƚ͘ǆůƐǆ͕ZdϮϭϭ

ŽŶƚŝŶŐĞŶĐǇĐĂƐŚŚĞůĚĨŽƌĨůŽŽĚĚĂŵĂŐĞǁŽƌŬƐ͕ĐƵƌƌĞŶƚůǇŚĞůĚŽŶƚĞƌŵĚĞƉŽƐŝƚ͘
ǀĂŝůĂďůĞƚŽĨƵŶĚĐĂƉŝƚĂůƐƉĞŶĚŽĨƌĞŶĞǁĂůĂƐƐĞƚƐ͘
ǀĂŝůĂďůĞƚŽĨƵŶĚŽƉĞƌĂƚŝŶŐĞǆƉĞŶĚŝƚƵƌĞ͘

ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂ&ůŽŽĚĂŵĂŐĞZĞƐĞƌǀĞ
ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂƐƐĞƚZĞƉůĂĐĞŵĞŶƚZĞƐĞƌǀĞ
ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂtŽƌŬƐZĞƐĞƌǀĞ

ZĞƐĞƌǀĞƐ

&ůŽŽĚĚĂŵĂŐĞƌĞƉĂŝƌƐĂƌĞƉƌŽŐƌĞƐƐŝŶŐŝŶƚŚĞZĂŶŐŝƚĈŝŬŝdĂƌĂǁĞƌĂƐĐŚĞŵĞǁŝƚŚƚŚĞŵĂũŽƌŝƚǇŽĨĞǆƉĞŶĚŝƚƵƌĞ
ďĞŝŶŐŽŶƚŚĞŽůůĞŐĞZŽĂĚƐƚŽƉďĂŶŬƌĞĂůŝŐŶŵĞŶƚƉƌŽũĞĐƚǁŚŝĐŚŝƐĐŽŵƉůĞƚĞĚ͘ZŽĐŬƐƵƉƉůǇŝƐƐƵĞƐĂƌĞƐůŽǁŝŶŐ
ƚŚĞƉƌŽŐƌĞƐƐŽĨǁŽƌŬƐŝŶƚŚŝƐƐĐŚĞŵĞ͘

&ůŽŽĚĂŵĂŐĞZĞƉĂŝƌƐ

^ƚĂƚĞŵĞŶƚŽĨƌĞǀĞŶƵĞĂŶĚĞǆƉĞŶƐĞ͗ZĂŶŐŝƚĂŝŬŝͲdĂƌĂǁĞƌĂZŝǀĞƌƐ^ĐŚĞŵĞ

ĂǇŽĨWůĞŶƚǇZĞŐŝŽŶĂůŽƵŶĐŝůͲdŽŝDŽĂŶĂ

0(025$1'80

7R

5DQJLWDLNL7DUDZHUD5LYHU6FKHPH$GYLVRU\ 
*URXS


)URP

0DUN7RZQVHQG

'DWH0DUFK

(QJLQHHULQJ0DQDJHU
)LOH5HI



6XEMHFW

*UDYHO([WUDFWLRQLQWKH5DQJLWDLNL7DUDZHUD5LYHU&DWFKPHQWV



*UDYHO 0DQDJHPHQW LQ WKH 5DQJLWƗLNL7DUDZHUD 6FKHPH SUHVHQWO\ RQO\ RFFXUV LQ WKH 5DQJLWƗLNL
5LYHUXSVWUHDPRI0DWDKLQD'DP1RH[WUDFWLRQLVFDUULHGRXWLQWKHUHDFKHVEHORZ0DWDKLQDRULQ
WKH7DUDZHUD5LYHU

7KH SULQFLSDO H[WUDFWLRQ RFFXUV LQ WKH +RURPDQJD 5LYHU([WUDFWLRQ LQ WKLV ULYHU KDV EHHQ
VXVSHQGHG LQ WKH XSSHU SDUW RI WKH ULYHU IURP WKH FRQIOXHQFH ZLWK WKH 2KXWX 5LYHU 7KLV LV WR
HQDEOH EHG OHYHO UHFRYHU\ 7KH +RURPDQJD H[WUDFWLRQ LV IRFXVVHG RQ WKH UHDFK LQ DQG DURXQG
*DODWHD5RDG+HUHWKHULYHULVFORVHWREHLQJSHUFKHGLQSODFHV7KHHVWLPDWHGVXSSO\UDWHWRWKH
ULYHULVDURXQGFXELFPHWUHVSHUDQQXP,WKDVEHHQKDUGWRDWWUDFWLQWHUHVWLQH[WUDFWLRQRI
WKLVUHDFK+RZHYHUVLJQLILFDQWH[WUDFWLRQWKHUHKDVRFFXUUHGLQFRPSDUDWLYHO\UHFHQWWLPHV

(VWLPDWHV IRU WKH :KLULQDNL 5LYHU LQGLFDWH VXSSO\ UDWHV DUH LQ WKH UDQJH RI  FXELF
PHWUHV SHU DQQXP +RZHYHU RQO\ DURXQG  FXELF PHWUHV SHU DQQXP DUH H[WUDFWHG RQ
DYHUDJHVLQFH

6PDOO DPRXQWV RI H[WUDFWLRQ RFFXU LQ WKH 0DQJDPDWH 6WUHDP DURXQG  FXELF PHWUHV SHU
DQQXP 5XDUHSXDHWKH-RQHV'U\:DVKDQGWKH2KXWX6WUHDPV/LWWOHKDVEHHQH[WUDFWHGIURP
WKH .RSXULNL 6WUHDP LQ UHFHQW WLPHV WKRXJK FRQVHQWV KDYH EHHQ KHOG IRU H[WUDFWLRQ IURP WKLV
VWUHDPLQWKHSDVW
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MEMORANDUM
To:

Rangitāiki-Tarawera Advisory Group

From:

Mark Le Come

Date: 21 February 2019

Corporate Performance Programme Manager
File Ref:
Subject:

Bylaw and Policy reviews

The purpose of this memo is to inform the Rangitāiki-Tarawera Advisory Group of two upcoming
reviews. There are a review of the Floodway and Drainage Bylaw and a review of River Scheme
Rates.
Floodway and Drainage Bylaw Review
The Floodway and Drainage Bylaw was adopted in 2008 and is due to be reviewed. This Bylaw is
designed to control and protect drains, pumping stations, defences against water, river edge
protection works belonging to or under the control of the Bay of Plenty Regional Council. It sets
what can and can’t be done in the vicinity of these assets, the process for gaining authority for
works, and remedies available to the Council for non-authorised work.
Most aspects of the review will be technical e.g. ensuring that the rules are up to date with current
engineering requirements and good practice guidance. In addition, legal aspects of the Bylaw will
be refreshed.
The revised Bylaw will be open for public consultation prior to adoption by Council, and the various
river advisory groups will be a key component of this. Public consultation is intended to commence
in early 2020, with the new Bylaw being adopted in June 2020.
River Scheme Rates Review
River Scheme Rates are designed so that the beneficiaries pay for the service they receive. River
schemes are currently funded through General Rates (20%) and Targeted Rates (80%). The
General Rate component reflects the region-wide benefit, and the Targeted Rates reflect the
component of benefit to individual properties.
The benefit to individual properties depends on many factors including its size, location, and the
assets that protect it. Over time the mix of assets used and their cost changes. This review is
intended to update the categories and Targeted Rates assessed to individual properties based on
the changing mix of assets and their costs. While the appropriate mix of General and Targeted
Rates cannot be changed though this review, affordability impacts will be considered and used as
an input towards the development of Long Term Plan 2021-2031 to ensure that the overall rating
system is appropriate.
Scoping and prioritisation of areas for review is intended to be completed by June 2019.
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