Tauranga Moana
Programme
Annual Report 2016/2017

Tauranga Moana
Programme Highlights
2016/17

11 Estuary Care groups
supported to help care for the
harbour margins and estuaries

65 sites actively managed
to protect and restore
our biodiversity

28 kindergartens participated
in the Great Waste Race

Fencing and planting
of harbour margins
in 2 new places

Additional 50 km of
river and stream margins
protected from stock

1700kg of
rubbish collected
during 8 clean-ups
involving 1000
students from
11 schools.

13km of wastewater pipelines,
in 5 catchments across the city
were CCTV surveyed

27 new Environmental
Management Plans
implemented with
landowners to improve
water quality and wildlife
habitat, with a total of
149 plans in place.

42,767 native coastal dune
plants planted by school
groups, volunteers and
Corrections crews

21 catchment care groups
supported to help care for
our land and waterways

18 popular
swimming
sites monitored
for unsafe
bacteria levels
during summer

43 maritime
signs maintained

28 aquatic events
managed
389 navigation
aids maintained

4 projects
undertaken
to repair and
stabilise stream
banks and reduce
erosion risks

6 commercial
licences issued
2 abandoned vessels
disposed of

16 harbour wardens
supported to educate boaties
and enforce bylaws

385 moorings
administered

2235 tonnes of
sea lettuce removed
from Tauranga Harbour
beaches

148 pollution audits of business
and industrial sites
252 safety warnings
issued to boaties
11,524 vessel hulls, 100 km
of pontoons, 560 swing
moorings and associated
concrete and 2,500 wharf/
marina piles were checked
for marine pests

17 oil spill incidences
responded to

90 navigation
hazards repored

Key:

Councils working in partnership.
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Purpose
The purpose of the Tauranga Moana Programme is to coordinate the work of councils in Tauranga Harbour
and its catchment, and deliver on community expectations. This work includes policy and planning,
science, regulatory compliance, maritime services as well as all operational activities such as biosecurity,
biodiversity protection and sustainable land management.
The programme covers all significant activities (both projects and ongoing work) in the harbour catchment
carried out by Tauranga City Council (TCC), Western Bay of Plenty District Council (WBOPDC) and
Bay of Plenty Regional Council (BOPRC), providing an overall picture of the things we do in the area.

Background
The vision for Te Awanui Tauranga Harbour is: “A healthy and thriving harbour that contributes to our
wellbeing today and in generations to come.” Outcomes sought for the harbour and its catchment are:


Ecological Health: The natural environment is healthy and resilient, supporting thriving native
wildlife and kaimoana.



Amenity: The harbour and catchments are able to be used and appreciated.



Cultural: Mana whenua and Mana moana is recognised, kaitiakitanga is enabled and cultural
values are protected.



Sustainable Land Management: Land and water use is managed to maintain and/or improve the
health of the harbour and catchment.



Recognising Economic Importance: The economic value of access and use is retained for the
harbour and catchment.



Community: Local communities have easy access to information about the harbour and
catchment values and issues, and are actively supported to care for values that are important to
them.

The vision and outcomes were developed following community feedback received in a public perceptions
survey conducted in April 2013. They are considered interim, until a formal process is undertaken to identify
a vision and outcomes through the development of a co-governance document.
The programme was formally established by Regional Council in 2013 in order to coordinate, prioritise and
deliver on all work related to the harbour and its catchment. Western Bay of Plenty District Council and
Tauranga City Council have been participating in the programme since 2015. The intent is that the
programme will develop to include all partners (iwi and the three councils) to enable a collaborative and
adaptive management approach.
The Tauranga Moana Iwi Collective Deed of Settlement, once passed into law, will require a Tauranga
Moana Governance Group to be established. To prepare for the Governance Group, an Advisory Group
has been established which consists of iwi collective members as well as councillors from Tauranga City
Council, Western Bay of Plenty District Council and Bay of Plenty Regional Council.
The first Tauranga Moana Advisory Group meeting was held 17 November 2014. The Advisory Group will
continue to meet, share information and provide direction to staff of partner agencies until replaced by the
governance group.
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Project highlights


The five yearly wastewater review report and tangata whenua cultural
paper has been completed.



The 2016 annual monitoring report for the Comprehensive Stormwater
Consents has been completed and submitted to BOPRC.



Flow modelling was carried for all of the critical wastewater pump
stations within TCC’s network. Inflow source detection work has been
completed in Ngatai Road, Meadowland, Palm Beach and
Solomon Street catchments and rehabilitation works are being carried
out.



13 km of wastewater pipelines, in five catchments across the city were
CCTV surveyed. 150 wastewater manholes in Welcome Bay and
Meadowland and Judea catchments were inspected to assess for
potential stormwater infiltration.



Land secured for Ongare wastewater treatment plant site.



Resource consent application submitted to BOPRC for Ongare
wastewater treatment plant.



Resource consent application submitted to BOPRC for the Katikati
wastewater pipeline.



Stormwater Catchment Management Plan – Wairakei and Wairakei West
stormwater models have been completed.



Aurecon has been engaged to assess the flood and erosion risk to
properties adjacent the Uretara Stream caused by gravel, bridges and
other structures and to determine the effects of the bridges and
structures on the stream.



The Uretara Stream Flood Management Gap Analysis Report has
identified several key data gaps for managing flood risk in the Uretara
Stream.



Navigation and Safety Bylaw became operative 1 July 2017.



Discovery Marine Ltd have completed a Tauranga Moana bathymetry
surface model based on existing information. NIWA has completed the
extreme sea level analysis for Tauranga Moana. Tauranga Moana
Inundation and Coastal Erosion Project awarded to Tonkin + Taylor and
NIWA as a joint bid.

Tangata whenua
engagement and
involvement



Socialisation of the Tauranga Moana Iwi Management Plan completed
with the three councils.



Developing a Cultural and Environmental Monitoring Plan for the
Te Maunga Wastewater Facility.

Governance and
programme management



2015/2016 Annual Report and Highlights summary and 2017/2018
Annual Work Plan presented to the relevant committee meetings.
Three Tauranga Moana Advisory Group meetings held.
Six E-Newsletters published.

Infrastructure

Integrated planning and
modelling
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Maritime

Science

Catchment, parks and
recreation



24/7 response maintained for navigation and safety oil spills.
17 incidences responded to.



New Maritime oil spill response vessel is operational.



Audit on Port and Harbour Safety Management systems completed.



Tauranga Harbour gaps analysis was published June 2017.



Field work has been completed for the Manaaki Taha Moana-MTM 2
subtidal survey of Tauranga Harbour.



Report from the Chair in Coastal Science was received December 2016.
Progress report on student research projects received April 2017.



Final field sampling for Mobil oil spill took place in February and a report
completed.



Sea wall renewal work at Maxwell's Road and Memorial Park completed.



Consent granted to allow for beach nourishment to raise sand levels in
the following areas – Memorial Park, Fergusson Park to Kulim Park and
Maxwell's Road.



2,235 tonnes of sea lettuce removed, all from the Fergusson Park to
Kulim Park/Harbour Drive foreshore, Tauranga.



42,767 coastal plants were planted during the 2016/2017 season.
350 volunteers donated more than 660 hours.



Coast Care provided educational opportunities to approximately 3,000
students from 26 schools throughout the Western Bay.



Tauranga Correction Department provided 7,400 hours of site
preparation for coast care planting.



Intensive marina surveillance carried out within Tauranga Harbour.
11,524 vessel hulls, 100 km of pontoons, 560 swing moorings and
associated concrete and 2,500 wharf/marina piles were checked.



Opureora Channel dredging works are underway.



Hovercraft for mangrove seedling control is operational.



60 m of mature mangroves removed from Te Puna Estuary.



Task force established to look at options for making Kaiate Falls
swimmable again.



50 additional kilometres of waterway margin protected in 2016/2017.



One additional High Value Ecological Site and six additional community
led sites actively managed.



Four projects undertaken to repair and stabilise stream banks and reduce
erosion risks around Tauranga Catchment.



Two new Harbour Management Plans in place, in the Aongatete and
Kopurererua sub-catchments.



The Johnson Reserve Care Group came second in the Heritage and
Environment category in the 2016 annual TrustPower Community
Awards.



Waitao Landcare Group won the 2016 NZ River Story Award.
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Regulatory compliance
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Urgent complaints responded to within 12 hours, and all complaints
within three days. 2,744 complaints were registered over the reporting
period.



Eight clean-ups undertaken involving 1,000 students from 11 schools
collected 1,700 kg of rubbish.



Waterline Programme delivered educational lessons on the Three
Waters to 60 classes in 13 schools. The Great Waste Race has been
delivered 28 times to kindergarten classes.



500 entries were received in the October “Don’t Paint the Drain”
competition held throughout Tauranga and the Western Bay in
participating paint stores. Winners received paint vouchers and swim with
the dolphin passes.



TCC responded to 92 pollution incidents during the reporting period.



377 business sites in Mount industrial area were assessed, 148 sites
were formally audited, 84 sites were identified as have potential pollution
discharges to stormwater, with 69 sites requiring further inspection.

Tauranga Harbour and catchment
environmental monitoring
Monitoring of the health of Tauranga Harbour and catchments has occurred since the 1990’s, as part of the
Natural Environment Regional Monitoring Network. The following is a summary of recent trend information.

Water quality
Water quality information is collected from 18 swimming water quality sites, 18 stream water quality sites
and eight harbour water quality sites across Tauranga Harbour.

Estuarine water quality
Sampling of estuarine water quality has now been increased to monthly at eight sites. The last analysis of
data was up to 2013 and was reported in 2015 (http://www.boprc.govt.nz/media/433844/nermn-estuarywater-quality-report-2014.pdf). Key findings from that report are as follows:


A decreasing trend was observed in total phosphorus concentrations at five sites in the southern
harbour and in dissolved phosphorus at three sites in the northern harbour.



Increased chlorophyll-a concentration (an indicator of phytoplankton production) was found at three
northern harbour sites.



Overall water clarity is good in Tauranga Harbour. Pahoia, Otumoetai and Te Puna had the highest
suspended solids and turbidity measurements.

Recreational water quality
Swimming water quality of streams flowing into the Tauranga Harbour over the 2016/2017 bathing season
was variable. Kaiate Stream had the poorest water quality, with indicator bacteria counts being above safe
levels 75% of the time. Swimming water quality was also poor in the Uretara Stream, with indicator bacteria
counts being above safe levels 50% of the time. For the remaining three streams, indicator bacteria counts
were within safe levels at least 85% of the time, indicating that these rivers were generally safe for
swimming over most of the summer period. Swimming water quality was generally good for marine
swimming sites in Tauranga Harbour, with sites safe for swimming most of the time. Indicator bacteria
counts were within safe levels 95% of the time at nine of the 13 sites, and at least 80% of the time at the
remaining four sites.
Guideline levels for quality of shellfish gathering waters were exceeded at Tilby Point over the 2016/2017
summer period, but were within safe levels at Te Puna and Waihī Beach, based on the median value faecal
coliform bacterial count. High counts often occurring after heavy rain events, which highlights that shellfish
gathering should be avoided at these times.

National Objectives Framework comparison
The National Objectives Framework in the National Policy Statement for Freshwater Management defines
thresholds for water quality attributes, ranked into four bands (A-D) which effectively set national bottom
lines for water quality.
Water quality data collected in 2016 for sites in Tauranga Harbour was compared to the National
Objectives Framework bands.
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Compared to the these bands, water quality at sites in Tauranga Harbour in 2016 was generally very good
for nitrate, ammonia, and secondary contact recreation, but poor and below minimum acceptable state for
primary contact recreation. Detailed results were:


17 of the 18 sites were ranked in “A” band for nitrate and ammonia; all other sites were ranked in
“B” band.



15 of the 18 sites were ranked in “A” band for secondary contact recreation; all other sites were
ranked in “B” band.



Aongatete River was ranked in “B” band for primary contact recreation; all other sites were below
minimum acceptable state for primary contact recreation.

Groundwater and geothermal resources
A conceptual model was developed in 2009 to understand the groundwater systems of the Tauranga area.
In 2013, a numeric model of the Tauranga Geothermal System was also developed to provide direction for
the management of geothermal groundwater. The model suggested that some areas could cool if the
volume of take is not better managed. A review of this model revealed that it needed to be updated and
rerun with additional data sets. The field work to obtain this data has been completed and work to update
the model is currently in progress. Once this is complete, a decision can be made on the direction of model
for this resource.

River and stream ecology
Sampling of stream invertebrates has occurred in Tauranga Harbour catchment at 32 sites. Invertebrate
communities indicate that stream health is variable between sties, but generally stable over time. Of the
32 sites that were examined, nine sites were rated as excellent, five were rated as good, four were rated as
fair and 14 were rated as poor. Fish communities show similar patterns to invertebrate communities,
indicating that stream health is variable across the harbour catchment.

Harbour ecology
Overall estuarine health in Tauranga Harbour is under pressure from a range of stressors, particularly
sediment and nutrients. The main harbour basin is reasonably stable but decreasing ecological health
trends are evident in the upper estuaries, where habitats are more sensitive to sediment inflows and
nutrients from the catchments than open harbour areas.


Between 1959 and 2011, seagrass beds have decreased over the whole harbour by 38%, with the
greatest decreases observed in the sub-estuaries and southern harbour.



Surveys of shellfish distribution and abundance have shown a decline in the upper estuaries. In the
lower more exposed eastern harbour areas, shellfish beds have shown much less change.



Monitoring of benthic macrofauna indicates declining habitat quality in the western
sub-estuaries. No significant changes have been found in the lower eastern open harbour areas.



Mapping mangroves indicates that canopy cover of mangroves has increased significantly from
200 ha in the 1940’s to 811 ha in 2011. Mangrove expansion in the harbour is a natural response to
increased sedimentation, nutrients and less frequent frosts.



Monitoring of sea lettuce shows abundance is highly variable with a strong correlation between
blooms and periods of strong westerly winds, inducing coastal upwelling. Research is currently being
conducted to better understand the drivers of sea lettuce growth.
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Sediment and contaminant trends
Estuaries are very sensitive to sediment and contaminants inputs. In Tauranga Harbour, contaminant levels
tend to be low and meet guidelines. However, contaminants increase substantially in industrial areas, and
Council is targeting these areas through pollution audits.
High sedimentation rates are caused by high loads settling in sheltered sub-estuaries, causing a decline in
health of harbour ecology. In the open areas of Tauranga Harbour, sediments are generally in a healthy
sandy state. Additional monitoring has been setup at 60 sites across the harbour to provide more accurate
sedimentation information.
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Our approach to delivering the Programme
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Annual Work Plan
The following tables provide a report on achievements for the period July 2016 – June 2017 against actions
proposed in the Tauranga Moana Annual Work Plan 2016/2017. The programme is broken into five areas
of focus:
1

Governance and programme management.

2

Integrated planning and modelling.

3

Science.

4

Tangata whenua engagement and involvement.

5

Operations (includes maritime, infrastructure, catchment, parks and recreation, and pollution
prevention).

Each section shows work underway by individual agencies, but also identifies those collaborative activities
where two or more agencies are working together.
The project status column shows progress status indicators as follows:
Achieved.
Not complete, in progress, a risk but not an issue yet.
Not applicable/no data available.
Not achieved.
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What we achieved

SHARED

Tauranga Moana Programme annual planning and reporting to
council committees.
BOPRC, TCC, WBOPDC.

2015/2016 annual report presented to relevant committee meetings.
2016/2017 six month report presented to relevant committee meetings.
2017/2018 annual work plan presented to relevant committee
meetings.

BOPRC

Support Tauranga Moana Advisory Group, including
administering quarterly meetings (or subsequent co-governance
group).

Administrative and technical support provided through meeting
management, reports, guest speakers and presentations.

Communications Strategy implementation 2016/2017:
Deliver targeted communications material throughout the year as
per the Communications Strategy and Plan.
Respond to media and communications opportunities and issues
as they arise.

All media issues and inquiries were responded to in a timely manner.
The communications plan for the year was delivered and planning for
the 2017/2018 year has commenced.
Six E-Newsletters published.

BOPRC

Perception Survey:
Present the results of the Perceptions Study to Council by
30 June 2017.

The perceptions survey was not conducted this year and has been
postponed until late 2017.

Happy Harbour Fun Day:
Deliver a successful Tauranga Harbour event in March 2017.

Happy Harbour Fun Day event scheduled for March was cancelled due
to the weather. Looking at holding it later in 2017.

BOPRC

What we said we would do

BOPRC

Governance and programme management
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Project Status

What we achieved

Water supply catchment management:
Ongoing work through 2016/2017.
BOPRC, TCC.

Ongoing works in the catchment have been completed including
the following:
 Fencing and planting riparian margins in association with BOPRC
and WBOPDC.
 Storm event monitoring to identify sources of high turbidity.
 Pest plant and animal control.
 No dumping areas under surveillance signage posted around
particular “hot spots”.
 Exotic forest felling undertaken.

Tauranga Moana Inundation and Coastal Erosion:
Develop a robust, peer reviewed set of harbour inundation and
erosion design levels that include climate change allowances.
The design levels can then be consistently applied around the
harbour by all agencies.
BOPRC, TCC, WBOPDC.

A co-funding agreement was signed by TCC, WBOPDC and BOPRC
to undertake the Project.
Discovery Marine Ltd have completed a Tauranga Moana bathymetry
surface model based on existing information. This was required as
key input data for the project.
NIWA has completed the extreme sea level analysis for Tauranga
Moana. This was required as key input data for the project.
Tauranga Moana Inundation and Coastal Erosion Project awarded to
Tonkin & Taylor and NIWA as a joint bid.
An independent peer review panel has been established including
experts from both the University of Waikato and the University of
Auckland.

BOPRC

Begin work on a co-governance document for Tauranga Moana subject to resolution of the Tauranga Moana Framework.

The resolution of the Tauranga Moana Framework has been delayed.
Consequently work has not begun on a co-governance document
(Ngā Tai ki Mauao).

Navigation Bylaw review:
Review will be completed by October 2016.

The review was delayed as the Independent Hearing Commissioners
asked for further information before completing their deliberations. The
Bylaw became operative 1 July 2017.

SHARED

What we said we would do

BOPRC

Integrated planning and modelling
Project Status
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BOPRC
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What we said we would do

What we achieved

Flood management on Uretara Stream, Katikati:
Updated flood hazard maps and design levels for the
Uretara Stream.

Aurecon has been engaged to assess the flood and erosion risk to
properties adjacent the Uretara Stream caused by gravel, bridges and
other structures and to determine the effects of the bridges and
structures on the stream. Have asked Aurocon to relook at the
costings to allow for some additional survey work on the newly built up
area upstream of State Highway 2.
The Gap Analysis Report has identified several key data gaps. These
data gaps are:
 Flow data: there is no flow gauge in the catchment.
 Rainfall data: there is no rainfall gauge in the catchment.
 Stopbank survey: some data is available but it lacks information
and age is unknown.
 River cross section survey: some is available but it lacks
information and bed has likely moved since survey was done.
 Survey of pond next to Rawaka Drive Bridge: not completed.
 River cross section survey upstream of existing survey limits: not
completed.
 Drone survey: not completed.
 Outfall/outlet survey: not completed.
Business case for flow and rainfall gauging is currently being prepared.

Project Status

What we achieved

Integrated Stormwater Project:
Implement ‘safety to persons’ focussed level of service.

Continuation of various projects around the city to implement the
'safety to persons' focussed level of service (depth x velocity flood
risk). Works are complete in Matua at one location with two further
projects underway, each involving the purchase of residential land to
open up constrained overland flowpaths. An outfall is under
construction within the Port of Tauranga which has the potential to
service three sub-catchments with in the Mount North area of
Mount Maunganui. To complement this, Council is working to confirm
an approach for flood risk mitigation in the CBD/high density Mount
north sub-catchment. Scoping studies to mitigate dxv risk are
underway within priority catchments of Waimapu and Kopurererua.
These studies will be completed by late 2017 and will inform the
2018/2019 financial year capital works programme. Council is also
about to commence a review of the Level of Service as part of its
2018-2028 LTP process.

Stormwater Catchment Management Plan preparation,
implementation, consultation, cultural input and five yearly
reviews:
Finalise the draft Papamoa CMP and provide to stakeholders
and BOPRC.
Complete the Wairakei East and Wairakei West stormwater
models.

The Wairakei East and Wairakei West stormwater models are
complete and the Papamoa CMP is being finalised.

TCC

TCC

What we said we would do

Project Status
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BOPRC

BOPRC

Science
What we said we would do

What we achieved

National Environment Regional Monitoring Network (NERMN)
monitoring and Tauranga Harbour Long Term Science Plan
2016/2019 delivery:
All NERMN monitoring and reporting will be carried out in
accordance with the current NERMN monitoring programme.
Projects identified in the Tauranga Harbour Long Term Science
Plan 2016/2019 will be delivered.

All NERMN monitoring and reporting is on track.
Report on contaminant levels in oysters in Tauranga Harbour in
1990 and 2016 was published in August 2016.
Final field sampling for Mobil oil spill took place in February 2017
and a report completed.
Gaps analysis for Tauranga Harbour was published in June 2017.

Relationships with research providers:
In accordance with the Chair in Coastal Science Memorandum of
Agreement, the University of Waikato will:

Report from Chair in Coastal Science received December 2016.
Workshop held with key University of Waikato research staff in
November 2016 to identify linkages in their research with BOPRC
priorities and interests.



Two students (Alex Port and Julien Huteau) have completed their
PhDs. Other students (Ben Stewart, Peter de Ruiter) are on track
undertaking fieldwork in harbour. Clarrisse Niemand is still working
on her thesis which is due to be completed by December 2017.
Draft paper on submarine groundwater discharge into Tauranga
Harbour received from Ben Stewart for review.
Progress report on student research projects received April 2017.

BOPRC

Science to support mangrove consent applications and
monitoring:
Ongoing work through 2016/2017.

Working with the Estuary Care Officer and consents team when
requested to provide scientific support.

Manaaki Taha Moana-MTM 2 subtidal survey of Tauranga
Harbour:
Deliver report and habitat map August 2017.

Field work has been completed. Additional survey of sub-tidal
region completed in Northern Harbour with Rereatukahia and
Otawhiwhi Marae. Taxonomic analysis of samples is complete.
Project is on track.

BOPRC

University of Waikato PhD student funding:
Deliver a progress report on all BOPRC funded research projects
by 30 April 2017.

BOPRC



Report to BOPRC in June 2016 and June 2017 on
relevant items or issues associated with the Chair, and
Report in April 2017 on student research projects.
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Project Status

BOPRC
BOPRC

What we said we would do

What we achieved

Manaaki Taha Moana - MTM 2 Coastal Cultural Health Index:
Deliver report and Coastal Cultural Health Index 2020, progress
reports yearly (first report due June 2016).

Over the past year Manaaki Te Awanui have been collaborating
with various hapu to develop frameworks that emphasise
Matauranga through hapu tikanga, using the traditional concept of
wananga as a method to reclaim and reframe traditional
knowledge. Frameworks and processes to capture, store and
disseminate traditional knowledge of the environment are in the
process of being developed. Project on track.

State of the Environment Report and Gap Analysis for Tauranga
Moana:
Deliver State of the Environment Report December 2017.

Tauranga Harbour Gap Analysis published June 2017.
State of the Environment report currently in preparation.

Project Status
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BOPRC

SHARED

Tangata whenua engagement and involvement
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What we said we would do

What we achieved

Tangata whenua involvement and capacity building:
All three councils will need to ensure their relationships with
tangata whenua are strong and robust so that dual roles in
caring for the environment become clearly established.
BOPRC, TCC, WBOPDC.

In light of the TMIC settlement not yet being settled we can only rely on
the Tauranga Moana Iwi Management Plan to give us guidance on
how we should be moving forward with Iwi and hapū into the post
treaty landscape space.
The development of a Cultural and Environmental Monitoring Plan for
the Te Maunga Wastewater Facility is underway. This has involved
input from tangata whenua and will include opportunities for capacity
building and upskilling of tangata whenua in relation to monitoring
(TCC).

Build capacity for the use of Matauranga Maori for Tauranga
Harbour:
Ongoing work through 2016/2017.

This is still work in progress until the Matauranga Maori project is
completed. The Matauranga Maori case study being done by Manaaki
Te Awanui will be forerunner to build capacity here.

Project Status

What we achieved

Tauranga Moana Iwi Management Plan:
 Socialisation.
 Implementation.
 Ongoing work to support hapū/iwi through 2016/2017.

Socialisation with the three councils has been done. Unfortunately
there is no further funding to socialise the plan with the individual hapū.
This may have to be looked at during the implementation phase which
will have to be built into our work programmes to assist this phase of
the plan.
Work with hapū/iwi is ongoing and includes:
 Working with hapū on Matauranga Māori case study.
 Māori Policy is providing funding to Ngāi Te Rangi to implement
kaitiaki roles via their Kaitiaki Forum.
 Support Ngā Potiki with wetland restoration in Rangataua Estuary.
 Support Ngāi Tamarawaho with restoration of Motuopae Island.
 Support seven individual Trusts to improve the land and water
across the Tauranga catchments.
 Support SmartGrowth Combined Tangata Whenua Forum in the
freshwater space and submissions.
Discussions have begun on aligning the 2018/2019 Tauranga Moana
Annual Work Plan with the Iwi Management Plan.
Discussions are underway with a number of marae on environmental
restoration projects.

Tauranga Moana Partnership Forum:
Ensure that the Tauranga Moana Partnership Forum is kept up
to date with progress on the implementation of the Tauranga
Harbour Programme actions and outputs for 2016/2017.

The new Council are reviewing options on how to best engage and
involve tangata whenua in decision-making processes and to provide
updates on Council activities.

WBOPDC

BOPRC

What we said we would do

Project Status
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TCC
20

What we said we would do

What we achieved

Wastewater Review Committee (WWMRC):
Complete review of the WWMRC structure, Environmental
Mitigation and Enhancement Fund quantum and management.

The WWMRC have been presented options for a staged approach to
biosolids management. A thickening and dewatering plant is to be
constructed at Te Maunga so that waste activated sludge no longer
enters Pond 1 as part of Stage 1. Stage 2 (end use of biosolids) has
been put on hold due to potential legislative changes; biosolids
markets changes and financial considerations. Stage 3 is being
progressed. A review of the Wastewater Mitigation and Enhancement
Fund quantum has been completed with $400,000+ now available in
the fund. A review of the Policy is currently underway, including the
development of a Cultural and Environmental Monitoring Plan for the
Te Maunga Wastewater Facility. Once the policy has been approved
new funding applications will be able to be made.

Project Status

SHARED

Operations
What we said we would do

What we achieved

Tauranga Harbour Margins Project:
An additional five new Harbour Management Plans in place.
BOPRC, TCC, WBOPDC.

Two new Harbour Management Plans in place, in the Aongatete and
Kopurererua sub-catchments.

Tauranga Harbour stream works:
Stream bank repair and stabilisation of eroding banks
undertaken as and when required within budget.
BOPRC, WBOPDC.

Four projects undertaken to repair and stabilise stream banks and
reduce erosion risks, in the Uretara, Te Mania, Waiau and Aongatete
sub-catchments.

Coast care:
Identified priority areas are actively managed and maintained
with support from coast care partners and community volunteers.
BOPRC, TCC, WBOPDC.

The bi-annual Rapid Coastal Inventory was completed. Report on the
data presented to coast care partners.
42,767 plants were planted during the 2016/2017 season. This was
achieved through 15 work bees attended by more than 350 volunteers
who donated more than 660 hours to get plants in the ground. Coast
care provided educational opportunities to approximately 3,000
students from 26 schools throughout the Western Bay. Tauranga
Correction Department provided 7,400 hours of site preparation of
planting.

Implement Tauranga Harbour Recreation Strategy:
Ongoing work throughout the year.
BOPRC, TCC, WBOPDC.

No meetings of the Tauranga Harbour Recreational Users Forum held.

Sea lettuce management:
Level of response depends on the severity of the 2016/2017
bloom.
Ensure contracts with clean-up contractor and receiving site
operators are finalised by 30 October 2016.
BOPRC, TCC WBOPDC.

Agreements with clean-up contractor and receiving site operator
finalised on 2 November 2016.
The 2016/2017 season saw a total of 2,235 tonnes of sea lettuce
removed, all from the Fergusson Park to Kulim Park/Harbour Drive
foreshore, Tauranga. Due to the large bloom in the southern harbour,
budget was slightly exceeded.

Project Status
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SHARED
22

What we said we would do

What we achieved

Litter clean-ups:
Ongoing work throughout the year.
BOPRC, TCC.

Eight clean-ups in 2016/2017 involving 1,000 students from 11 schools
collected 1,700 kg of rubbish, and diverted a further 400 kg to
recycling. Events were held in: Matua, Park Vale, Maungatapu, Gate
Pa, Welcome Bay, Matapihi, Mount Maunganui and Papamoa.

IP3 Hazardous Activities and Industries List (HAIL) activity
audits:
Ongoing work through 2016/2017.
BOPRC, TCC, WBOPDC.

The audits of industrial sites in the Mount industrial area were
completed by summer students from BOPRC and TCC in
February 2017. A total of 377 business sites were assessed, 148 sites
were formally audited, 84 sites were identified as having potential
pollution discharges to stormwater, with 69 sites noted for further
inspection once they have made the site upgrades required to ensure
there are no contaminant discharges off site. BOPRC and TCC are
currently working through follow-up inspections on these 69 sites with
the intention of confirming all sites have met the requirements outlined
following the audits by the end of July.

Regional Wastewater Overflow Forum:
Preparation of a region specific best practice guide to
encompass wastewater overflow mitigation strategies, response
and reporting procedures.
BOPRC, TCC, WBOPDC.

Members of the forum have been tasked with developing initial draft
content for various sections of the best practice guide. This group did
not meeting during the 2016/2017 year and needs to reconvene to
review current status and future goals in order to make progress.

Project Status

What we achieved

Catchment Action Plan implementation:
50 additional kilometres of waterway margin in the Tauranga
Harbour catchments protected to reduce sediment, nutrient
and/or bacterial contamination of water.
Two additional High Value Ecological Sites and four community
led sites where biodiversity actively managed within the
Tauranga Harbour Catchment.
Review of catchment action plans complete.

50 additional kilometres of waterway margin protected during
2016/2017.
One additional High Value Ecological Site and six additional
community led sites actively managed.
Review of catchment action plans has been completed. Report card on
progress published:
http://www.boprc.govt.nz/media/564321/3763-tga-hbr-caps-report-4page-webv2.pdf
Revised catchment action plans are currently being prepared.
Care group successes include:
 Waitao Landcare Group won the 2016 NZ River Story Award. The
Award recognises inspirational river stories – examples of a
community or an individual working hard to restore the health of
their local river.
 The Ongare Point Waterway Restoration Group has been
established and have recently planted 1,300 native plants along
800 metres of stream banks that drain into the Tauranga Harbour.
It’s the beginning of a project led by orchardists to improve water
quality and wildlife habitat in their catchment.
 The Johnson Reserve Care Group came second in the Heritage
and Environment category in the 2016 annual TrustPower
Community Awards.

Marine biosecurity:
Continued delivery of an intensive surveillance programme
through 2016/2017.
Implementation of response plans where required.
Implementation of the SSMP for fanworm and tunicates.

Intensive marina surveillance has been carried out within
Tauranga Harbour. 11,524 vessel hulls, 100 km of pontoons,
560 swing moorings and associated concrete and 2,500 wharf/marina
piles were checked.
There has been an increase in the number of Styela clava locations
being found within the harbour.

BOPRC

BOPRC

What we said we would do
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BOPRC

What we achieved

Ongoing support of the Kaimai Mamaku Catchments Forum:
Continued participation in the joint agency project.
Continued support of the Forum.

Engaged Conroy and Donald Consultants to undertake a sustainability
review of the Forum, and prepare an Operational Plan. Four
workshops were held as part of this work – one with tangata whenua,
two with the full forum and one specifically targeted on pest
management in the Kaimais. An online survey was also undertaken to
support this, and the three agencies have been working closely
together to support the consultants. The work is due to be completed
in July 2017 to support decisions on the way forward for the forum.

Ongoing estuary care group support:
Estuary care groups are satisfied with the level of service they
receive from Council.

11 estuary care groups have been supported through leaders’ forum,
training, working bee support, establishing new projects, resolving
estuary related queries, pest plant control, communication of
information, and providing resources such as funding, equipment and
pest control materials.
Compliance support also provided including replacement resource
consents lodged on behalf of the groups.
Groups generally satisfied with level of support and have positive
relationships with BOPRC.
Three Estuary Care Leaders Forums held.

Seedling mangrove management:
Up to 600 ha per annum of mechanical mangrove seedling
maintenance.

Hovercraft independent safety audit passed, Safe Operational Plan
document (and substantial JSA) developed and approved, and
Certificate of Compliance issued from Maritime New Zealand. All
certification now in place for operation. BOPRC took possession of
hovercraft from the manufacturers.
First operational (fully certified) season commenced in the first quarter
of 2017 but has been hampered by very sparse mangrove seedling
growth. As a result, over half the estuaries that we had planned to
mow with the hovercraft were not mown, and are being managed by
other means such as working bees and contractors. The machine itself
has had its share of teething problems and has required significant
maintenance work. As the first operational season draws to a close a
project de-brief will take place to determine next steps for the
mechanical seedling maintenance project.

BOPRC

BOPRC

What we said we would do
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BOPRC

Approximately 60 m of mature mangroves removed from Te Puna
estuary. Undertaken using motorised hand held equipment.

BOPRC

Kaiate Task Force:
Identify and implement options to reduce bacterial contamination
of the Kaiate Stream and improve the water quality to
swimmable.

Task Force established to make Kaiate Falls and stream swimmable
again. Scoping several potential projects.

Opureora Channel dredging:
Complete dredging by 30 June 2017.

The dredging project was delayed from starting at the originally
scheduled start time. Budget money for the project was carried over
into the 2017/2018 year and work is now scheduled to begin in late
July 2017. Applications to extend the “works end” date in each of the
two consents have been lodged to allow an extra 15 days to complete
works.

BOPRC

24/7 Oil spill response and navigation safety:
Long Term Plan KPI: Percentage of time to maintain 24/7
response to navigational incidents and maritime oil spills is in
place.

24/7 navigation safety coverage and oil spill response was achieved.
17 oil spill incidences responded to.

Boat acquisition.

New Maritime oil spill vessel Awanui is operational and a blessing was
held.

Audit on port and harbour safety management systems:
Audit to be completed between November 2016 - February 2017.

Successful audit conducted in December 2016.

BOPRC

Mature mangrove management:
Mature mechanical mangrove management as required.

BOPRC

2
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What we said we would do

What we achieved

Ongoing pollution prevention work:
Compliance monitoring, complaint response and enforcement.
Compliance and impact monitoring of sites/consents to be in
accordance with the 2015/2016 Council Charges Policy.
Long Term Plan KPI: All urgent complaints to the Pollution
Hotline are responded to within 12 hours and all non-urgent
complaints are responded to within three working days.

Meeting KPI requirements with consent and compliance monitoring
and complaint response.
1 July 2016 – 30 June 2017 a total of 2,744 complaints were registered
over the reporting period. Of these, 1,649 were air complaints, with the
remaining 1,095 being a variety of non-air complaints.

Identification of discharge points proposal:
Recording discharge points around the harbour margin in
Western Bay.
Complete identification of illegal structures.
Identify fish passage.

This project was undertaken by two summer students. The goal was to
inspect every rural property bordering Tauranga Harbour from
Ōmokoroa to Katikati. Due to the vast geographical area to be covered
and the limited resource, the survey did not make it to Katikati. Almost
all properties from Pahoia to Walker Road East (Aongatete) were
visited. In total 77 previously unrecorded private drainage outlets on
the harbour margins were identified and GIS plotted. Drains were
measured, structures were identified and logged and fish passage was
identified. After an assessment by the science team, whilst it was
considered valuable information to identify the number of private drains
discharging to the harbour, it was decided we need to concentrate on
evaluating discharge volumes from natural waterways before
assessing the impacts of discharges from man-made drains.

Project Status
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Wastewater consents implementation and monitoring:
Ongoing work through 2016/2017.

Wastewater consents are generally being implemented effectively.
A requirement in the Te Maunga odour discharge consent to
decommission the sludge pond within seven years of grant date (2005)
has not been met. Processes are in place to address the sludge pond
decommissioning through TCC’s biosolids strategy. Odours are not an
issue from the sludge pond itself.
The consent condition requiring UV treatment from both plants within
nine years of consent grant date (2005) has not been met. There have
been delays in commissioning the Te Maunga UV plant and the plant
is currently not running due to technical issues actions are being taken
to resolve these issues and get the plant operational. Combined
treated effluent quality discharge limits have not been exceeded.
The five yearly wastewater review report Tangata Whenua cultural
paper has been completed. Actions to resolves issues raised have
been taken including the biosolids strategy and review of the
wastewater enhancement fund.

Stormwater CSC implementation and monitoring:
Long-term stormwater and receiving environment monitoring
data for stormwater catchments across the city.
Annual or five yearly monitoring reports presented to
stakeholders and consenting authority from which to
determine the requirement for further catchment
management plans or stormwater treatment.

The 2016 annual monitoring report for the Comprehensive
Stormwater Consents has been completed and submitted to
BOPRC. An updated monitoring plan is currently being developed this will encompass monitoring requirements for the three CSC's.

Wastewater inflow and infiltration mitigation:
Ongoing work through 2016/2017.

Flow modelling was carried for all of the critical wastewater pump
stations within TCC’s network. This was completed for one year
events to assess the level of inflow and infiltration within the
catchments.
Inflow source detection work has been completed in Ngatai Road,
Meadowland, Palm Beach and Solomon Street catchments and
rehabilitation works are being carried out. 13 kms of wastewater
pipelines, in five catchments across the city were CCTV surveyed.
150 wastewater manholes in Welcome Bay and Meadowland and
Judea catchments were inspected to assess for potential
stormwater infiltration.

TCC

TCC

TCC
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What we achieved

Wastewater overflow mitigation planning:
Ongoing work through 2016/2017.

Overflow mitigation planning is ongoing through identification of
problem areas, network inspections, network upgrades, jetting, root
removal and relining. Fats accumulating in lines continues to be an
issue. Educational signage on 'what not to flush' is in place in three
locations around the city. The Te Maunga receiving chamber
upgrade and aeration ditch aeration capacity upgrade are complete
ahead of Southern Pipeline commissioning in late 2017. The
harbour crossing and the paper road sections of the pipeline remain
to be completed.

Three Waters Education Programme:
Ongoing work through 2016/2017.

The Waterline schools programme has been presented to
approximately 60 classes in 13 schools for 2017. There are a
further 11 schools scheduled for the remainder of 2017. The Great
Waste Race will be delivered to approximately 28 kindergarten
classes for 2017.

Pollution Prevention Programme:
Completion of industry or area specific audit reports
summarising the outcome of audits, issues identified and sites
for referral to BOPRC for consent consideration and/or
enforcement.
Urgent pollution incidents must be attended within 1 hour
(Maintenance contractors KPI).

TCC and BOPRC undertook stormwater pollution prevention audits in
the Mount Maunganui industrial catchment over January/
February 2017. Over 350 sites were assessed with 150 sites formally
audited. 69 sites were given recommendations that required follow-up.
That review is currently underway.
The Great Waste Race visited 35 kindergartens and early childhood
centres during 2016/2017. The GWR teaches children about the best
way to reuse and recycle various common waste products as well as
the difference between stormwater and wastewater drains.
500 entries were received in the Octobers “Don’t Paint the Drain”
competition held throughout Tauranga and the Western Bay in
participating paint stores. Winners received paint vouchers and swim
with the dolphin passes.
TCC responded to 92 pollution incidents between the beginning of
July 2016 and the end of June 2017. Issues included: dumping,
vehicle washing, discharges of concrete slurry and paint, as well as
tracking and spills from vehicles.

TCC

TCC

TCC
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What we said we would do

What we achieved

Harbour margin parks ecological restoration:
Harbour reserve development.
Compliance and impact monitoring of sites/activity to be in
accordance with City Plan and restoration plans for each site.

Sea wall renewal work at Maxwell's Road and Memorial Park
completed. Planting of native plants is being carried out as per the
planting plans for the following areas: Matua saltmarsh, Waikareao
West, McArdle's Bush, Waimapu Fraser Street to Yatton Park.
Compliance monitoring is ongoing. There are currently no
significant non-compliance issues being addressed.

Beach sand nourishment:
Compliance and impact monitoring of sites/activity to be in
accordance with consent.

TCC has been granted consent to allow for beach nourishment to
raise sand levels in the following areas – Memorial Park,
Fergusson Park to Kulim Park and Maxwell's Road.

Ongare wastewater scheme:
Reticulated community system by 2017.

Land secured for treatment plant site. PDP Consultants have been
engaged to undertake final design review and resource consent
application. The resource consent has been lodged with the
Regional Council.
A public meeting was held late July to update the community and to
receive any feedback. Queries relating to costings have been
raised and will be clarified by staff.

Te Puna West wastewater scheme:
Reticulated community system by 2017.

A public meeting was held with the landowners in early May.
The sewer main is effectively completed and the next stage of entering
into private property to install grinder pump chambers and connection
to the sewer main is underway. Work will also commence on
connecting the sewer main to the Omokoroa to Tauranga transfer pipe.

Katikati wastewater treatment investigations:
Re-consenting of the pipeline and outfall by November 2016.

Resource consent application lodged with BOPRC. We have one
potential party that has lodged an appeal to the resource consent
application. Utilities Manager has met with the party, tried to reach
conciliation, unfortunately party has linked the resource consent
application with his own land ownership. Potential development has
been restricted through the planning process. The matter is unresolved
and it likely that this party will attend the hearing. A working group has
been formed which includes tangata whenua, councillors and
community board representatives. The group will meet on a regular
basis to assess the various long term options available.

Project Status
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WBOPDC

District-wide fencing subsidies:
Ongoing work through 2016/2017.

Funds allocated as per signed management plans.

WBOPDC

District wide natural environment support (care groups etc.):
Ongoing work through 2016/2017.

Care groups continue to be supported. Allocated as per guidelines,
includes minor sponsorship for Sustainable Backyards and Trust set
up costs for Bay Conservation.
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Financials
Bay of Plenty Regional Council Budget

2016/17 Budget

2016/17 Actual

Maritime
Tauranga Catchments
Integrated planning and Tangata Whenua engagement and involvement
Engineering
Pollution Prevention
Science
Marine Biosecurity

$847,569
$2,470,000
$140,000
$120,000
$490,000
$454,070
$109,459

$774,495
$2,852,800
$39,090
$57,139
$286,830
$372,567
$177,003

Total

$4,631,098

$4,559,922

Tauranga City Council Budget

2016/17 Budget

2016/17 Actual

Recreation and Natural Environmental
Stormwater Pollution Prevention
Wastewater Effects Mitigation
Integrated Stormwater Project
Tauranga Harbour Inundation and Coastal Erosion

$247,060
$725,848
$25,537,237
$8,200,000
$100,000

$195,137
$889,713
$18,543,482
$6,600,000
$200,000

Total

$34,810,145

$26,428,332

Western Bay of Plenty District Council Budget

2016/17 Budget

2016/17 Actual

District Wide Fencing Subsidies and District Wide Natural Environmental Support
Tauranga Catchments Contribution (Coast Care, HMP’s, Stream Works and Inundation and Coastal Erosion)
Te Puna West Wastewater Scheme
Ongare Wastewater Scheme

$90,500
$365,000
$2,600,000
$50,000

$96,104
$139,082
$250,454
$140,386

Total

$3,150,500

$626,026
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