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Interpretation 

In these Terms of Reference: 

“Organisations” means the Te Arawa Lakes Trust, the Rotorua Lakes Council, and the Bay of Plenty 
Regional Council; sometimes referred to as “Partner Organisations”. 

“Rotorua /Te Arawa Lakes” means Lakes Rotorua, Rotoiti, Rotoehu, Rotomā, Ōkataina, Tikitapu, 
Ōkāreka, Tarawera, Rotomahana, Rerewhakaaitu, Ōkaro. 

“Group” means the Rotorua Te Arawa Lakes Strategy Group, formed as a Joint Committee under 
Clause 30 of Schedule 7 of the Local Government Act 2002; sometimes referred to as the “Strategy 
Group”. 

Purpose 

The purpose of the Group is to contribute to the promotion of the sustainable management of the 
Rotorua Te Arawa Lakes and their catchments, for the use and enjoyment of present and future 
generations, while recognising and providing for the traditional relationship of Te Arawa with their 
ancestral lakes. 

 

Membership 

The membership of the Group comprises of six members: 

 Two members of the Te Arawa Lakes Trust Entity appointed by that entity  -  who are 
governance members; and 

 Two members of the Bay of Plenty Regional Council appointed by that Council - one of whom 
is the Chairperson of that Council; and  

 Two members of the Rotorua Lakes Council appointed by that Council - one of whom is the 
Mayor of that Council. 

Plus one non-voting Poū Tākiwaiora (Independent Chairperson) appointed by the members for a 
three year term in alignment with the Local Government triennium and is to be reviewed and 
confirmed at the first meeting of the Group following the local government elections. 

The Poū Tākiwaiora is not deemed to be a member of the Rotorua Te Arawa Lakes Strategy Group 
for the purposes of a quorum. 

The Poū Tākiwaiora shall assume the role and responsibilities as defined in the Rotorua Te Arawa 
Lakes Strategy Group Poū Tākiwaiora Guidelines. 

The Deputy Chairperson shall be appointed from the membership at the first meeting of the Group 
following the local government elections. 
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Quorum 

The quorum for a meeting of the Group will be one appointed member from each of the partner 
organisations  

The special quorum for a meeting of the Group will be four members of the Group. 

In the event that the ordinary quorum is not satisfied at three consecutive meetings of the 
Group in circumstances, where in the case of each such meeting: 

 It was notified in accordance with the Standing Orders; 

 Order papers were sent to each member of the Group in accordance with the Standing 
Orders; and 

 The meeting had not been cancelled for any reason, then the members in attendance may 
declare the third meeting inquorate according to the Standing Orders and the special 
quorum will then be substituted. 

At any subsequent meeting, the ordinary quorum will be restored  

No matters that were not on the order paper for the meeting at which the special quorum was 

established can be considered by a special quorum meeting. 

Term of the Committee 

The Rotorua Te Arawa Lakes Strategy Group is a permanent joint committee established under 
the Te Arawa Lakes Settlement Act 2006 (Te Arawa Lakes Deed of Settlement - Cultural 
Redress: Lakes Management and Relationships, clauses 9.1 to 9.3 -December 2004) and is 
not disestablished as a consequence of a local government election. 
 
The Group’s Terms of Reference are derived from the Rotorua Lakes Strategy Agreement 
included in Part 1 of the Relationship Schedule to the Deed of Settlement, December 2004. 
 

Specific Responsibilities and Delegated Functions 

The Group has the following functions: 
 

 Provide leadership to the Organisations and the community in relation to implementation 
of the Vision and Strategy for the Lakes of the Rotorua District originally adopted in 2000 
and refreshed version adopted by the Strategy Group in 2013. 

 Identify significant existing and emerging issues affecting the Rotorua Te Arawa Lakes 
and respond appropriately.  

 Approve, monitor, evaluate, and review agreements, policies and strategies and all other 
proposals to achieve integrated outcomes for the Rotorua Te Arawa Lakes. 

 Identify, monitor, and evaluate necessary actions by the partner organisations and other 
relevant organisations. 

 Receive reports on activities being undertaken by the partner organisations and other 
relevant organisations. 

 Participate in the preparation of statutory plans in relation to significant issues.  Such 
plans include but are not limited to Iwi and hapū management plans, district and regional 
plans, reserve management plans and annual plans. 

 Participate in applications for activities in relation to significant issues not addressed by 
existing policies of the partner organisations.  Such activities include but are not limited 
to resource consents, designations, heritage orders, water conservation orders, 
restricting access to the lakes (during special events or in particular circumstances), and 
transferring and/or delegating of statutory authority. 



  

Power to Recommend 

To the partner organisations on any matters within the Strategy Group’s delegated functions as 
it deems appropriate. 

The Rotorua Te Arawa Lakes Strategy Group report directly to their own Organisations. 

 
 


